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Offering a portfolio of more sustainable products 
throughout their life cycle by means of the inclusion 
of eco-design principles and extended responsibility 
regarding their packaging.

PACKAGING MATERIALS AND 
POST-CONSUMPTION

Employees from 
the packaging 
department of the 
Biscuits Business 
production plant in 
Medellín, Colombia. 
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STRATEGY  
[GRI 103-2]

PROGRESS 2018 
[GRI 103-3]

Strengthening the initiatives 
focused on the eco-design of 
wrappers and packaging.

Reducing the consumption of 
packaging materials per ton 
produced.

Implementing cycle-closing 
initiatives for post-industrial 
flexible packaging materials.

Increasing the use of closed-cycle 
materials.

• Consolidation of the consumption of closed-cycle packaging 
materials at 77,7% of the total tons purchased.

• Reduction of 659,1 tons in the consumption of packaging 
materials, achieved through the DTV methodology (Design-to-
Value). Since its implementation, the total reduction stands at 
2.140 tons.

• 0,7% accumulated reduction in the consumption of packaging 
materials per ton produced from 2010 to 2018.

• Transformation of one ton of post-industry plastic packaging 
materials into 250 m2 of high-resistance, heavy-duty plastic 
floor in the Biscuits Business in Colombia. The plastic floor was 
used in one of the Business’s production lines.

• Implementation of an initiative that consisted in transforming 
seven tons of clean and unclean flexible materials in the 
Biscuits Business in Costa Rica into regenerated plastic 
particles that, when mixed with sand and cement, create an 
environmentally friendly structural concrete.

Designing and implementing 
cycle-closing initiatives for post-
consumption materials.

Reducing the environmental impact of the operations and products
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RISKS AND OPPORTUNITIES   
[GRI 103-1]

For Grupo Nutresa, the adequate management 
of packaging materials throughout their life 
cycle is a significantly relevant matter, partic-
ularly their final disposal. That is why its com-
panies have been implementing eco-design 
initiatives focused on optimizing the specifi-
cations of the packaging materials, preserving 
their functionality and generating a better en-
vironmental performance.

For the Company, the regulatory changes in 
the countries where it operates are significant-
ly important because many of these changes 
include diverse provisions related to producers’ 
responsibility in the management of packaging 
materials in the post-consumption phase. This 
represents a challenge for the Organization and 
it must be addressed from the design phase of 
the packaging materials to their final disposal 
with the aim of mitigating the environmental 
impact throughout their entire life cycle.

OUTLOOK

In addition to the initiatives implemented in the eco-design field, 
the Organization will reinforce its work on this front and on projects 
focused on closing the cycle of the packaging materials that still 
do not have this condition. The aim of these actions is to produce 
a favorable impact on the environment with packaging structures 
that allow to reduce, reuse and recycle the materials in complete 
harmony with the needs of both consumers and customers.

Additionally, the Company will continue to explore alternatives 
for closing the cycle of the materials in collaboration with the multiple 
agents of the value chain. One of these alternatives is the active 
participation through trade associations, particularly in Colombia, 
in the execution of a pilot program that consists in collecting used 
containers, wrappers and structures made of paper, cardboard, 
plastic, glass and metals. This initiative will work as preparation for 
the compliance with the post-consumption regulations in terms of 
waste from packaging materials and containers.

Goal for 2020: -12% packaging materials / tons produced 
based on the 2010 baseline.

In 2018, a 0,7% reduction was achieved with respect to 2010, 
representing a distancing from the fulfillment of the goal 
established for 2020. This distancing is mainly related to the 
changes in the consumption patters, which require a higher level 
of portability and convenience, and thus a greater generation of 
packaging materials per gram of product.

Therefore, Grupo Nutresa created an interdisciplinary work 
team that focuses on identifying, prioritizing and evaluating 
the technical and economic feasibility of the most sustainable 
alternatives for closing the cycle of post-consumption plastic 
packaging materials due to their high environmental impact.

Employees at the distribution 
center picking area of the Cold Cuts 
Business in Montería, Colombia. 
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Reducir el impacto ambiental  de las operaciones y productos

SUCCESS STORIES AND ACKNOWLEDGMENTS  
[GRI 103-3]

It is worth highlighting the replacement of plastic ice cream 
containers with cardboard containers in the Retail Food Business 
in the Dominican Republic. This action represents a transition to 
a closed-cycle material, which means that the Company stopped 
consuming 41,32 tons of plastic materials per year.

Another aspect that stands out is the implementation of Earth 
Pact paperboard (made 100% with sugar cane bagasse) in 
foldable materials used by the Retail Food Business in Colombia, 
replacing the use of regular paperboard made of pulp from 
timber forests. Over the months of impact in 2018, the Company 
consumed 52,8 tons of sugar cane bagasse paperboard.

The Coffee Business continued consolidating the “Retoma, 
Disfruta y Recicla” (Retake, Enjoy and Recycle) program, 
which enabled the collection of 7% of the packaging materials 
produced by the Nutresa Express Pods. The collected materials 
were used as supplies for the manufacturing of 63 recycled 
plastic furniture items for the benefit of the Rural Education 
Center Alto de los Jaramillo.

Grupo Nutresa 
employees 
participating in a 
circular economy 
experience activity 
in Medellín, 
Colombia.
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PROGRESS 2018  [GRI 103-3]

Grupo Nutresa’s commitment to Sustainable Development, particularly 
regarding the use of packaging materials, is reflected on its sustainable 
packaging policy and in the strategic goal for 2020 of reducing by 12% the 
consumption of packaging materials.

With the objective of monitoring the management in the field of sustainable packaging materials, 
the Organization has established two supplementary indicators that measure the consumption of 
packaging materials per ton produced and the reduction in the consumption of packaging materials 
with respect to the 2010 baseline. Over the three past years, the evolution has been the following:

Consumption of packaging materials
[GRI 301-1] [ODS 8] [ODS 12.5]

Reduction in the consumption of packaging materials
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*Reduction with regard to the 2010 baseline per ton produced.

Goal for 2020

Grupo Nutresa’s sustainable 
packaging policy

Employee working 
on the packaging 
process at the 
Cold Cuts Business 
production plant in 
Bogotá, Colombia. 
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Eco-design of wrappers and packaging
Based on the implementation of the DTV –De-
sign-to-Value– methodology, the Company has 
achieved a reduction of 2.140 tons of packaging 
materials in Colombia and abroad over the six years 
the methodology has been in place. This reduction 
has been accomplished by means of eco-design 
initiatives focused on optimizing the packaging 
materials from the perspective of the consumers 
and the valued attributes. The Organization has 
executed initiatives such as the reduction in the 
thickness of the materials, the adjustment in the 
mechanical designs, the elimination of unneces-
sary packaging components, the development of 
less complex structures, and the replacement with 
closed-cycle materials with a lesser environmental 
impact but, all of this, preserving the quality char-
acteristics of the products.

Reduction of packaging materials in tons  [ODS 12.2]

Different projects have been executed within the Organization 
throughout the year, allowing to increase the level of optimi-
zation regarding packaging materials. One of the optimization 
cases can be observed in the changes to the specifications 
of the cardboard boxes in several Grupo Nutresa Businesses, 
which have generated a favorable environmental impact by 
achieving savings totaling 383,5 tons of packaging materials 
as of the end of the year.

Grupo Nutresa’s multiple Businesses and productive plat-
forms have implemented initiatives focused on the reduction 
and optimization of all types of packaging materials, with a de-
crease in their consumption that amounts to 659,12 tons over 
the year.

Additionally, the Company implemented a reuse initiative 
in the Biscuits Business by redesigning a corrugated cardboard 
box in order to improve its characteristics and reuse the same 
box five or six times, thus guaranteeing the safety of the pack-
aging elements while having control over the logistics chain. 

201620152014 2017 2018

1.481

2.140

1.163
941

665

Accumulated tons of packaging materials reduced

Year

The environmental benefit achieved over the months 
this initiative was executed totaled 4,2 tons of card-
board boxes.

By unifying the types of corrugated packing mate-
rials, the Ice Cream Business optimized the individual 
packaging units per corrugated cardboard box in or-
der to decrease the consumption of boxes, using the 
palletization in a more efficient way, and generating a 
reduction of 134 tons in the consumption of packaging 
materials.

In search for solutions for this priority, the Orga-
nization participated in the “Compras Innovadoras”  
(Innovative purchases) program, which is organized 
by the Medellín Center of Innovation and Businesses 
–Ruta N–, presenting the need to find economically 
feasible long-term alternatives for closing the cycle of 
the post-consumption flexible packaging materials as 
a challenge to the multiple agents of the Company’s 
ecosystem.

Box sealing 
process for 
Novaventa’s 
orders, 
Colombia.

Reducing the environmental impact of the operations and products
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Increasing the use of closed-cycle materials
77,7% of the tons of packaging materials consumed in 2018 corresponds to closed-cy-
cle materials (corrugated cardboard, paperboard, glass and tin).
*This percentage includes the Cold Cuts, Biscuits, Chocolates, Coffee, Pastas and Ice Cream Businesses 

in Colombia.

ChocolatesBiscuits
77%76%

Coffee
87%

Ice Cream
83%

Pastas
25%

66%
Cold Cuts

Share of closed-cycle materials  [ODS 12.5]

Employees from the 
packaging department 
of the Coffee Business 
production plant in 
Medellín, Colombia. 

TOTAL: 77,7%
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Recycled input materials used  
[GRI 301-1] [ODS 12.5] 
83% of the packaging cardboard and 40% of the glass 
for the containers and bottles used by Grupo Nutresa in 
Colombia are made with recycled materials.

As a strategy supplementary to the use of closed-cy-
cle packaging materials, the Organization prioritizes 
the materials whose production processes incorporate 
recycled or biodegradable supplies. Such is the case of 
the corrugated cardboard boxes, for which the suppli-
er uses 100% recycled cellulose fiber. Additionally, the 
Company is permanently working with suppliers that 
have the Forest Stewardship Council (FSC) seal, which 
certifies that the origins of their raw materials are sus-
tainably managed forests. In the foldable materials cat-
egory, Grupo Nutresa works with paper and paperboard 
manufacturers that use sugarcane fibers.

Designing and implementing initiatives 
focused on closing the cycle of materials
Grupo Nutresa maintains its approach that focuses on 
the development of cycle-closing initiatives with the 
purpose of implementing solutions in the post-industry 
and post-consumption stages. That is why the Organi-
zation involved one of the main suppliers in the flexible 
materials category in the execution of the final disposal 
of this type of materials, transforming them into plastic 
pellets and incorporating them in productive process-
es for the manufacturing of different plastic elements 
(ropes, packing straps, garbage bags, etc.). In total, 
12,4 tons of flexible materials of the Ice Cream Business 
were transformed.

The Biscuits Business in Costa Rica implemented an initia-
tive focused on post-consumption packaging materials. It 
transformed seven tons of clean and unclean flexible ma-
terials into regenerated plastic particles that, when mixed 
with sand and cement, create an environmentally friendly 
structural concrete.

As an anticipated measure, Grupo Nutresa participates 
in the Committee of Containers and Packaging led by the 
National Association of Colombian Businesspeople (Andi) 
in Colombia. The objective of the committee is to pro-
vide association-wide elements in the transformation of 
the public policies, and to prepare the companies for the 
implementation of the Resolution 1407 of July 26, 2018, 
whose objective is to regulate the environmental man-
agement of waste emerging from containers and packag-
ing materials made of paper, cardboard, plastic, glass and 
metals. The goals in terms of recovery were established by 
the Government: 10% by 2021 and 30% by 2030.

Products and packaging materials recovered  
[GRI 301-1] [ODS 12.5]

The cycle-closing process for plastic packaging materi-
als is a significant challenge for Grupo Nutresa. That is why 
the Organization formed an internal work team with leaders 
from the multiple Businesses with the aim of exploring and 
evaluating value-added alternatives for the post-consump-
tion plastic materials. The main purpose of the alternatives 
is to allow implementing profitable and sustainable circular 
economy models.

The Company also continues to work with the research 
and development teams in the formulation of eco-design 
models in the multiple product lines with the aim of opti-
mizing the use of the supplies and mitigating their environ-
mental impact.

Packaging materials recovered Products reclaimed

2017 2018

Weight of the packaging materials (tons)

1.408,0
1.452,7

54,3 55,3  1.078,9 
62,0

Reducing the environmental impact of the operations and products

For Grupo Nutresa, the 
adequate management 
of packaging materials 
throughout their life cycle 
is a significantly relevant 
matter, particularly their 
final disposal.


