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Supporting the decision-making process and guiding the 
implementation of prevention, risk mitigation and crisis 
management actions which, along with the activities of 
compliance, are aimed at protecting the resources, the 
corporate reputation, the continuity of the operations, 
the legal and regulatory compliance, the safety of all 
employees, and the generation of trust and two-way 
communication with the stakeholders.

RISK AND COMPLIANCE
Employees from the 
Chocolates Business 
in Medellín, Colombia.
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Strengthening the Organization’s 
risk management culture.

Increasing the organizational 
resilience.

Monitoring and ensuring the legal 
and regulatory compliance.

Integrating risk management into 
the corporate strategy.

• Implementation of the trend and risk management 
methodology as part of the strategic planning process in 
the Board of Directors and in Grupo Nutresa’s Corporate 
Committee.

• Update of the risk maps of both the Businesses and the 
holding company. Additionally, the risk assessment was 
extended in the tactical level to all the operation facilities.

• Execution of a global trends impact analysis and 
identification of associated emerging risks.

• Consolidation of the Reputation Management Committee 
with the purpose of managing the Organization’s 
reputational risk through an agenda developed in four 
work sessions over the year.

• More than 2.000 employees received training in risk, 
crisis and continuity management.

• Appropriation of the risk application software as a 
management tool, with more than 22.300 assessments.

• Increase in the degree of maturity of the business 
continuity management system and its expansion to 
companies in Chile, Costa Rica and Colombia.

• Dissemination of the crisis management manual in 
Colombia and in international platforms.

• Certification of the Business Ethics Program.  
[SDG 16.5] [SDG 16.6]

• Implementación del proyecto de vigilancia legal de 
alimentos para las compañías de Colombia.

• Progress in bridging gaps within the implementation of the 
self-control and management system for the prevention of 
the risk associated with money laundering and terrorism 
financing in Colombia; update of the methodology for 
the assessment of this risk; development of more than 16 
workshops and awareness-raising activities; and provision 
of training for 121 auditors of the system and for more than 
19.500 employees and third parties.   
[GRI 205-2]

STRATEGY  
[GRI 103-2]

PROGRESS 2018   
[GRI 103-3]

Acting with integrity
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RISKS AND OPPORTUNITIES   
[GRI 103-1]

Achieving the alignment of the risk manage-
ment with the corporate strategy and ensuring 
that it facilitates the decision-making process 
are both priorities for Grupo Nutresa. That is 
why it is fundamental for the Organization to 
have a standardized methodology that is ahead 
of the curve regarding any changes introduced 
to the international standards.

Furthermore, it is essential to adequately 
and timely identify the trends that help to un-
derstand how the setting is transforming, with 
the purpose of detecting opportunities and 
posing strategies that generate value.

The foregoing observation entails oppor-
tunities such as the need to strengthen the risk 
awareness culture at all levels, the development 
of setting monitoring and surveillance capabil-
ities, and the management work related to the 
emerging risks.

As to the management of the reputational 
risks Grupo Nutresa faces due to the execution 
of its operations, it becomes imperative to have 
suitable tools and competent human talent 
for being able to respond to crisis situations.  
Likewise, it becomes necessary to reinforce the 
Reputation Management Committee in order 
to adequately monitor sensitive matters in the 
corporate context.

Finally, important or significant risks in 
terms of reputation and competitiveness may 
arise from the regulatory compliance, which is 
why the Company develops legal surveillance 
activities focused on the effective manage-
ment and mitigation, including the strengthen-
ing of the self-control and management system 
for the prevention of the risks associated with 
money laundering and terrorism financing.

OUTLOOK

The priority work fronts in the comprehensive 
risk management will comprise the consolida-
tion of the new model for managing current 
and emerging risks, and of the trends and op-
portunities based on the recent update of the 
ISO 31000 standard.

Moreover, the Organization will focus on 
the implementation of key risk indicators 
and a reporting framework that will facili-
tate monitoring and overseeing them. This 
includes the follow-up to the behavior of said 
risks in relation to the levels of appetite and 
tolerance established for Grupo Nutresa.

In terms of the business continuity sys-
tem, the Company will consolidate its geo-
graphic expansion and work on the creation 
of a model focused on promoting the devel-
opment of the necessary capabilities for this 
management endeavor in the sourcing chain. 
Based on the management of the reputation 
and its associated risks, the Organization 
will continue to foster effective communi-
cation and engagement with stakeholders, 
abiding by the guidance of the Reputation  
Management Committee.

In the subject of regulatory compliance, 
Grupo Nutresa pretends to expand, in the 
short term, the coverage of the legal surveil-
lance project to issues additional to labeling, 
and to apply the methodology for monitoring 
the environmental regulations.

Finally, regarding the management ac-
tions related to the risk of money laundering 
and terrorism financing, the Company will 
strive to ensure the appropriation of monitor-
ing tools that allow to improve the efficien-
cy and reliability of the system, supported on 
analytics-based models. In addition, the role 
of the companies’ compliance officers will be 
reinforced.

More than 22.300 risk assessments were conducted by 
means of the Organization’s application software.
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SUCCESS STORIES AND ACKNOWLEDGMENTS 
[GRI 103-3]

For the sixth consecutive year, the risk and crisis 
management practice was acknowledged in the Dow 
Jones Sustainability Index as one of the best in the 
world in the food category. Within this practice, the 
governance model and the promotion of the risk 
management culture stood out.

The Colombian Financial Information and Analysis Unit 
(Uiaf) acknowledged Grupo Nutresa for the high 
quality of its reports related to the management of the 
risk associated with money laundering and terrorism 
financing, which were issued for such agency and stood 
out above the sector average.

Furthermore, the Organization was once again 
acknowledged as the second company with the best 
reputation in Colombia and the top one in the food 
sector based on the criteria established by the corporate 
monitor “Merco Empresas Colombia”, representing a 
highly positive reputational balance.

Employees from the 
Coffee Business in the 
distribution center of 
the production plant 
in Medellín, Colombia.

Acting with integrity
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PROGRESS 2018 [GRI 103-3]

Risk and crisis
As part of the strategic planning process, in 2018, 
Grupo Nutresa started adopting a new model for the 
analysis and management of trends and risks by its 
Board of Directors and Corporate Committee. The 
analysis was developed through workshops orga-
nized by a strategic ally. These workshops allowed 
to identify global, cultural and Business-focused 
trends that enabled an update and reformulation of 
the strategic risk catalog. This methodology will be 
used going forward for the implementation of the 
model in all of Grupo Nutresa’s Businesses.

Additionally, the Organization consolidated the 
implementation of the comprehensive risk manage-
ment methodology at the tactical and operational 
levels. This was achieved by means of the alignment 
with the integrated management systems, through 
which the risk awareness culture was promoted with 
a virtual course that facilitated the understanding of 
key concepts, the assessment methodology and the 
tools available for their implementation. Moreover, 

these teams autonomously developed the tactical risk 
assessments in the operation facilities.

The aforementioned facts can be observed in the 
appropriation of the Comprehensive Risk Management 
application software as the risk management tool, with 
a 27% growth rate in comparison with 2017, which is 
equivalent to more than 22.300 risk assessments per-
formed under the methodology standardized for Grupo 
Nutresa. [GRI 205-1]

These assessments took into account the impact on 
the human, natural, financial, physical and social capitals, 
and included the analysis of financial, strategic, operation-
al, Human Rights, corruption, money laundering and ter-
rorism financing, climate and nature-related risks, and in 
projects. [GRI 205-1] [GRI 205-2] [GRI 412-1]

Employees from the 
Ice Cream Business in 
Pasto, Colombia.
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The implementation has been achieved thanks 
to the fostering of risk-based thinking and to the 
development of capabilities at all levels within the 
Organization. That is how, in 2018, more than 2.000 
employees received training in aspects such as risk 
and crisis management and business continuity in 
120 different training sessions. Additionally, with 
the participation of Grupo Nutresa’s employees who 
occupy the position of contract auditors, the Company 
organized a talk and discussion activity dealing with 
risk management and compliance, as well as training 
sessions related to risks and business continuity for key 
suppliers for the Organization’s companies.

With the progress presented and the development 
of an internal survey carried out by a specialized third 
party, Grupo Nutresa was able to obtain the maturity 
level results in terms of its risk management. Based on 
this analysis, it was found that the system is in a supe-
rior position within the maturity measurement scale, 
with several outstanding aspects such as the standard-
ization, the methodology implementation level and the 
generation of value. In addition, the Company identified 
the main opportunities for the model to continue with 
its improvement process.

Regarding organizational resilience, progress was 
made in the reinforcement of the business continuity 
management system with the achievement of its ex-

pansion and the development of the complete cycle 
in the Tresmontes Lucchetti Business in Chile, the 
Retail Food Business in Colombia, and the Biscuits 
Business in Costa Rica.

In alignment with the foregoing, in 2018, Grupo 
Nutresa disseminated its updated crisis management 
manual, which has a preventive and proactive ap-
proach that enables the Organization to get prepared 
in advance by detecting potential crises in order to 
address them in a timely and adequate manner. In the 
workshops that were carried out, the Company worked 
on solidifying the understanding of the crisis situation 
management structure, and implemented the guide-
lines that allow to coordinate the response efforts from 
the participants in the light of this type of events.

Ever since the confirmation by the Reputation 
Management Committee, which was issued due to the 
relevance of the different situations that could put the 
Organization’s reputation at risk, Grupo Nutresa has 
been consolidating its operation through the analysis 
of specific events and the definition of guidelines for 
responding in case of sensitive situations.

Employees from the 
Biscuits Business 
production plant in 
Medellín, Colombia.
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Compliance management
For Grupo Nutresa, the legal and regulatory compliance 
management is a top priority. Its scope includes the partic-
ipation in work groups defined for the discussion of bills, 
regulations and standards, whether it is directly or through 
external consultants, specialized means or trade associa-
tions. The following are the main activities carried out by 
the Organization in this regard over 2018:
• Reinforcement of the self-control and management 

system for the prevention of the risk associated with 
money laundering and terrorism financing through 
gap-bridging actions, and implementation of the risk 
assessment methodology and the audits to the system 
with the purpose of evaluating its efficiency and effecti-
veness. This system will continue to drive the complian-
ce with the regulations in force regarding this matter.

• business ethics program known as “Actúo 
Íntegramente” (I act with integrity), which has the 
purpose of promoting transparency, preventing 
the risks related to money laundering and terrorism 
financing, fostering the respect for Human Rights, and 
fighting against corruption. [SDG 16.5] [SDG 16.6] 
This was achieved by means of activities focused on 
raising the awareness among the employees about 
those situations that may occur in their daily activities 
and that go against an upright, transparent and 
inclusion-driven behavior, and on reinforcing the use of 

the complaint mechanisms that Grupo Nutresa 
has made available as a tool for watching over 
transparency and business ethics.

• Support to government agencies and trade 
associations with the analysis of their impact 
on the new tax rules to work on making the tax 
burdens as efficient as possible, thus complying 
with them in a timely manner, fostering the 
profitable growth of businesses and minimizing 
their effects on employment. 

• Environmentally-focused regulatory 
monitoring by means of the update of 
the environmental legal matrices for the 
identification of gaps and the assessment of 
regulatory risks and their potential impact on 
the natural capital.

• Implementation of the Personal Data Protection 
Program to comply with the applicable 
regulations and procedures.

• Development of a software for flexibly managing 
the preparation of different types of contracts.

• Training of the commercial and marketing 
teams and ensuring they are up to date in 
matters of regulations related to e-commerce, 
respect for free competition and promotional 
activities; and training of the teams focused 
on research and development, innovation and 
marketing, also ensuring they are up to date, 
regarding matters of intellectual property laws.

No significant sanctions or fines due to the breaching of the regula-
tions or laws were imposed on Grupo Nutresa S.A. and its companies. 
[GRI 307-1] [GRI 419-1]

The Company carried out activities focused on raising 
awareness among the employees about situations 
that may occur in their daily life and that go against an 
upright, transparent and inclusion-driven behavior
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Employees at the extraction 
area of the production plant in 
Ibagué, Colombia. 


