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WASTE MANAGEMENT
Reducing waste generation and increasing waste recovery with 
the purpose of lowering the operating costs and mitigating the 
environmental impact in both the direct operations and the value 
chain by extending the life cycle of the materials.

Employee from the 
production department 
working on a waste 
separation process at 
the Biscuits Business 
production plant in 
Medellín, Colombia.
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STRATEGY  
[GRI 103-2]

PROGRESS 2018  
[GRI 103-3]

Lowering the generation of 
ordinary waste.

Increasing the percentage of 
recovery of the waste generated.

Reducing the waste generated in 
Grupo Nutresa’s operations.

• Accumulated reduction of 8,0% in waste generation in 
Colombia for the 2010-2018 term, and a 29,3% reduction for 
Chile, Costa Rica, Dominican Republic, Mexico, Panama and 
Peru.

• 6,9% reduction in the waste that is sent to the landfill 
regarding the operations in Colombia, and 25,9% reduction for 
the international platforms in comparison to the previous year.

• Recovery and reuse of 90,8% of the waste that is not 
traditionally reusable in the operations in Colombia. This 
represents a 0,6% improvement in relation to the previous year 
and a 12,2% improvement for the 2010-2018 term.

Reducing the environmental impact of the operations and products

Grupo Nutresa will seek new opportunities 
related to the recovery and reuse of post-
industrial materials in the areas of composting 
and transformation of new products.
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RISKS AND OPPORTUNITIES  
[GRI 103-1]

Waste generation, recovery and reuse represent an 
opportunity to concentrate efforts and alliances 
with the purpose of migrating from a linear 
economy to a circular economy in the companies. 
Moreover, the need to guarantee that the packaging 
materials ensure both the quality and safety of the 
products represents a challenge for the migration 
to packaging materials that are environmentally 
friendlier with less volume and weight, a challenge 
that is managed through research and innovation 
processes.

The Company is also concerned about waste 
generation in the life cycle of its products, mainly 
regarding the packing materials, the packaging 
materials of supplies, the losses in the production 
process, and the wastewater treatment systems. 
That is why it is aware that there are significant 
challenges related to reducing waste generation 
and increasing waste recovery and reuse.

However, waste recovery and reuse demands 
a state of technological development and a level 
of industrial ecology alliances that promote 
the reincorporation of the materials in other 
production cycles. The progress degree in this 
technical development presents different levels in 
the strategic region, which is why the Organization 
will continue working on enhancing the alliances 
and developing the suppliers in order to formulate 
projects focused on closing the cycles.

Finally, the industrial water treatment plants are 
a source of difficult-disposal waste, thus harming 
the progress in the established goals. Therefore, 
Grupo Nutresa will continue working on research 
alliances and projects focused on improving waste 
recovery and reuse.

OUTLOOK

Grupo Nutresa has established goals related to waste 
management: the first one consists in minimizing the 
total waste generation with respect to the production 
by 20%; and the second one is focused on increasing 
the level of recovery and reuse in order to achieve 90% 
or higher, based on the 2010 indicators. In consideration 
of the challenge that represents the reduction of waste 
generation, the efforts will be focused on formulating in-
novation projects and promoting interdisciplinary partic-
ipation in the development of the Company’s activities.

In terms of short-term strategies, the Organization 
will seek new opportunities related to the recovery and 
reuse of post-industrial materials in the areas of com-
posting and transformation of new products. Addition-
ally, Grupo Nutresa will work synergistically with the 
packaging-materials and eco-design teams in order 
to reduce the types and volumes of the materials, and 
it will implement circular economy processes focused 
on the inter-company utilization of materials. In this 
regard, several Grupo Nutresa Businesses have started 
projects focused on the reuse, replacement or elimina-
tion of packaging and packing materials.

Finally, the inclusion, strengthening and development of capabilities among the 
waste management agents are part of Grupo Nutresa’s long-term plans, where the 
recuperator role will allow to boost the circular-economy-focused solid-waste man-
agement. For this purpose, this role will be promoted and supported through mul-
tiple mechanisms, such as the establishment and reinforcement of alliances with 
an approach centered around research, innovation and participation of plans with 
a regional scope. In the zones with a lesser technological and cultural development 
in terms of waste recovery and reuse, the distribution of information related to the 
best practices in this field will be intensified.

The inclusion, strengthening and 
development of capabilities 
among the waste management 
agents are part of Grupo Nutresa’s 
long-term plans.
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Reducir el impacto ambiental  de las operaciones y productos

Waste management 
training session with 
Comercial Nutresa 
employees in 
Bogotá, Colombia. 

SUCCESS STORIES AND ACKNOWLEDGMENTS  
[GRI 103-3]

It is worth highlighting the 11,5% increase in waste recovery by developing 
new suppliers with technologies that allow converting the primary pack-
aging in alternative fuels for the production of cement in the Chocolates 
Business in Mexico. This initiative has allowed to reduce in equal percent-
age the amount of waste that is shipped to the landfill.

Another aspect that stands out is the saving of 284 tons of cardboard in 
Novaventa through the recovery of boxes used for several products from 
the Company’s Businesses in the picking and contract manufacturing 
processes, and through the analysis of statistical classes in the volume 
of the different types of boxes used to pack the orders for the individual 
entrepreneurs.

It is also worth highlighting the creation of an application software de-
veloped for Comercial Nutresa that enables the online monitoring of 
the planning and effective execution of the technical maintenance to 
the vehicles. The application software also enables the visualization of 
the environmental impact prevented in relation to the extension of the 
materials’ service life, the air quality and the climate change reduction. In 
addition, the application software allows to identify, through a life cycle 
approach, the main waste generation sources for a subsequent deci-
sion-making process.
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PROGRESS 2018   
[GRI 103-3]

Grupo Nutresa has set as goals to reduce waste 
generation and increase waste recovery with the 
purpose of mitigating the environmental impact in 
both the direct operations and the value chain, and 
to reduce the operating costs by extending the life 
cycle of the materials.

That is why, in 2018, waste management de-
creased 1,7% compared to the previous year and 
the recovery/reuse increased 0,6% in the same con-
text. These are the results of the good practices the 
Company has been developing across the multiple 
processes of its Businesses.

To achieve these results, the Businesses have 
waste management programs, as well as goals and 
indicators for both generation and recovery/reuse. 
These initiatives establish the mechanisms for the 
implementation of action plans focused on internal 
culture, alliances and projects focused on recovery/
reuse or service-life extension of the materials.

Total weight of the waste [GRI 306-2]

Non-hazardous waste (tons) Hazardous waste (tons) 

Colombia Dominican 
Republic

 1.829,5  
2,5  495,7  

1,2 
 725,0  
14,4 

 9.224,8  
24,4 

 170,2  
2,1 

  2.243,5   
 7,8  

  19.094,6   
 180,5  

Mexico Costa
Rica

Peru Panama Chile

Grupo Nutresa participated in several initiatives re-
lated to waste management in Colombia, such as:
• Creation of the model for the comprehensive 

management of producers’ extended responsi-
bility in the Andi’s Committee of Containers and 
Packaging. Through this organizational body, 
the Company participated in the design of the 
pilot for the collective response plan to Resolu-
tion 1407 of 2018, which will allow to know the  
nation-wide conditions and design the best stra-
tegy so that the container and packaging pro-
ducing organizations in Colombia can be able to 
fulfill the proposed goals.

• Assessment of the capabilities of managers and 
allies for increasing the level of recovery and reu-
se of traditionally non-recyclable waste. In this 
regard, pilot projects have been started for the 
recovery and reuse of napkins, dehumidifiers and 
other elements that have not been conventiona-
lly recovered and reused. This pilot projects allow 
to identify continuous improvement actions.

• Establishment of alliances with key managing 
agents for co-processing in the operations in 
Mexico and Costa Rica. In these countries, the  
Organization started the consolidation of 
co-processing services in cement industries for 
packaging materials.

The reduction of the total kilograms generated has 
improved due to the efficiency of the wastewater 
treatment plants, the variety of materials used and 
the constant innovation in terms of products and 
processes. 90,8% has been achieved regarding re-
covery and reuse; however, the remaining percent-
age corresponds mainly to low-recyclability materi-
als that, also due to their volume, are not attractive 
to the conventional waste chains.
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Employee working on 
a solid waste storage 
process at the Coffee 
Business production plant 
in Medellín, Colombia.


