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Establishing a framework of transparent behavior, integrity and ethics for Grupo 
Nutresa by developing management, information disclosure and control policies, 
which will be aligned with the highest international standards of corporate gov-
ernance, thus having a positive impact on the organizational reputation for the 
benefit of the shareholders and all other stakeholders.

CORPORATE GOVERNANCE

Opperar employees, 
Colombia.

Commitment 
to the SDGs
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Employees from the 
Pastas Business in Bogotá, 

Colombia.

Communicating and promoting  
the corporate governance measures, 
and raising awareness among  
all employees.

Watching over the compliance 
with the governance practices 
incorporated by the Company.

Strengthening the reporting 
mechanisms for matters related  
to ethics and conduct.

Updating the Organization’s 
corporate governance measures.

Update of the codes of corporate governance of Grupo 
Nutresa’s companies headquartered abroad, with the 
inclusion of measures for the mitigation of corruption  
and bribery risks.

External and independent evaluation of Grupo 
Nutresa’s Board of Directors with the aim of identifying 
opportunities and formulating improvement strategies 
that maintain a level of excellence in its performance, 
composition and operation.

Near 9.400 employees received training on human 
rights, more than 9.000 on information security, 
more than 10.700 on the prevention of asset money 
laundering and terrorist financing, and more than 
15.500  on the Code of Corporate Governance through 
the strategy focused on communicating and promoting 
the Actúo Íntegramente (I act with integrity) Program.

87 incidents reported with regard to the Code of Corporate 
Governance and 181 reports received and addressed through 
the Ethics Hotline.  [GRI 102-17] [ODS 16.5] [ODS 16.6]

Design of a digital tool focused on facilitating the reporting, 
traceability and management by the Committee of Ethics, 
Transparency and Conflicts of Interest of the cases related  
to conflict of interest and gifts to employees.

Strategy  
[GRI 103-2]

Progress 2019  
[GRI 103-3]

STRATEGY AND PROGRESS 2019
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RISKS AND  
OPPORTUNITIES 
[GRI 103-1]

Grupo Nutresa established cor-
porate governance as one of the 
pillars of its philosophy and per-
formance. Thus, the Organization 
is permanently striving to be alig-
ned with the highest global stan-
dards with the aim of making sure 
its operations and the performan-
ce of its governance bodies are 
carried out within an institutional and an ethics-ba-
sed framework focused on transparency.

One of Grupo Nutresa’s priorities is to monitor the 
compliance of corporate policies that allow mitigating 
the corruption and money laundering and terrorist fi-
nancing risks. The materialization of these risks would 
represent the loss of confidence in the Organization 
and the damage to both its reputation and the enga-
gement with the stakeholders.

Therefore, the implementation of permanent tra-
ining and communication programs intended for all 
the stakeholders are an opportunity for the Company, 
where the strengthening of the complaint reporting 
mechanisms and the correct management of the re-
ported cases, as well as the formulation and imple-
mentation of an internal audit plan, allow reinforcing 
the multiple processes and acting in anticipation with 
the purpose of preventing the breaching of the esta-
blished conduct guidelines.

OUTLOOK

An adequate corporate governance is one of the 
main pillars of sustainability. That is why main-
taining a level of excellence in the work of upda-
ting, communicating, promoting and managing its 
corporate governance remains a major priority for 
Grupo Nutresa.

To achieve higher levels of corporate transpa-
rency, ethical behavior and integrity, the Organi-
zation focuses its efforts on keeping its internal 
policies and guidelines updated according to the 
latest worldwide trends in the field, as well as on 
strengthening the interaction with its multiple 
stakeholders through a timely and unabridged de-
livery of information.

In the short term, the Company will continue 
promoting the ethical behavior of its employees and 
related third parties through the strengthening of 
the organizational values and the clarity in terms of 
observable behaviors. Moreover, Grupo Nutresa will 
continue working on the implementation of pro-
cesses that ensure the fulfillment of the corporate 
policies and guidelines in its day-to-day activities.

In the medium and long terms, the Organization 
will update its Code of Corporate Governance and 
corporate policies according to international trans-
parency and ethics standards, enabling it to main-
tain its position at the forefront in the industry.

Grupo Nutresa will continue promoting 
the ethical behavior of its employees 
and related third parties through the 

strengthening of the organizational values.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Best rating in the Dow Jones  
Sustainability Index
In 2019, the Company improved its rating by nine points 
in the Corporate Governance chapter of the Dow Jones 
Sustainability Index, which evaluates aspects such  
as the management of crises and risks, the codes  
of conduct and an adequate corporate governance.

Investor Relations Acknowledgment
For the seventh consecutive year, Grupo Nutresa received 
the Investor Relations (IR) acknowledgment from the 
Colombian Stock Exchange due to its practices in terms of 
information disclosure and relations with investors.

Servicios Nutresa 
employees in Medellín, 

Colombia.
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PROGRESS ACHIEVED IN 2019  
[GRI 103-3]

Board of Directors
The Board of Directors is formed by eight members 
based on the reform of the Company Bylaws appro-
ved by the Shareholders Assembly. The Board mem-
bers have the necessary experience and knowledge 
for fulfilling the responsibilities of their position and 
meet the set of skills determined by the Organiza-
tion for this governance body.

Grupo Nutresa defined more rigorous criteria, 
which are established in the Code of Corporate Go-
vernance, than the ones established by the law to 
determine the independence of the Board members. 
Thus, four of the eight Board members are indepen-
dent, including its Chairman. Moreover, the Appoint-
ment and Retributions Committee conducted an 
analysis of the profiles for the Board of Directors with 
the purpose of ensuring the independence of the 
candidates nominated for the 2019-2020 period.

On another note, the Company ensured an op-
timal communication with its shareholders and all 
other stakeholders through diverse channels such as 
the report on the implementation of the best prac-
tices and the Annual Corporate Governance Report, 
which presents the most relevant facts and news re-
lated to the Organization’s corporate governance.

Novaventa employees  
in Itagüí, Colombia.

Throughout 2019, the Board gathered on a monthly ba-
sis and all the support committees met twice over the 
year, except for the Finance, Audit and Risks Committee, 
which held five meetings. According to this, all of them 
fulfilled the functions and meeting frequency provisions 
established in the Code of Corporate Governance.

The process of conducting an external and inde-
pendent evaluation of Grupo Nutresa’s Board of Di-
rectors was started with the aim of identifying oppor-
tunities and formulating improvement strategies for 
this administrative body, in such a way a level of ex-
cellence in the Company’s performance, composition 
and operation is maintained. Additionally, the Board 
conducted its annual self-evaluation through which it 
assessed the qualities, attributes and experience of the 
Board itself and its support committees. Finally, impro-
vement opportunities were identified in order to work 
on them throughout the year.
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Actúo Íntegramente (I act with integrity)

Consolidation of the Actúo Íntegramente (I act with integrity) 
strategy in the companies abroad
In 2019, the codes of corporate governance of Grupo Nutresa’s com-
panies abroad were updated in order to include measures for the mit-
igation of corruption and bribery risks, along with a communication 
and promotion plan targeting its employees. The implementation of 
the training program Actúo Íntegramente (I act with integrity) for both 
direct and third-party employees was also continued, focusing on the 
following modules:

Employees from the Cold 
Cuts Business in Medellín, 

Colombia.

Human Rights:  
attended by near 

9.400 employees;

Information security: 
taken by more than 
9.000 employees;

Prevention of money launder-
ing and terrorism financing:  

More than 10.700 
employees   

received training on this matter;

Code of Corporate Governance:  
More than 15.500 employees   

were trained on this subject.

In addition, during this year a digital tool was designed with the purpose 
of enabling a swift reporting of possible conflicts of interest and gifts of-
fered or given to employees, thus simplifying the process for managing 
these situations, their traceability and their resolution by Grupo Nutre-
sa’s Committee of Ethics, Transparency and Conflicts of Interest.
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Employee from the 
Biscuits Business  

in Costa Rica.
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Ethics Hotline
For Grupo Nutresa, ethics and transparency are fundamental pillars of its corpo-
rate performance and, at the same time, they are highly relevant principles for 
the fulfillment of its mission. Fraud, corruption, money laundering and terrorist 
financing are some of the most significant risks related to this matter, and they are 
managed through policies, codes and awareness-raising and training initiatives 
that facilitate the engagement with the corresponding stakeholders. 
[GRI 102-17] [ODS 16.5] [ODS 16.6]

Throughout 2019, the Organization received reports about 87 incidents related 
to breaches of the Code of Corporate Governance [GRI 205-3] [ODS 16.5], which 
amounted to an approximate total of COP 215 million, broken down as follows:

These incidents involved 117 employees, 98% of whom were working under direct 
employment contracts and 2% under service provision contracts. The contractual 
relations with the people involved were terminated and the corresponding legal ac-
tions were commenced. The Company holds insurance policies that cover this type 
of incidents with the purpose of mitigating the associated impact.

The Organization also addressed 181 reports received through the Ethics Hotli-
ne, which were channeled by the responsible departments of each one of the busi-
nesses. In this regard, 94% of the reports were related to direct employees and 6% 
of them involved third parties. In addition, 41% of the reported cases were confir-
med with full investigations.[GRI 205-3]

Superior Achievement Acknowledgment System
The Superior Achievement Acknowledgment System establishes that 30% 
of the variable annual compensation of the CEO, the CFO and the Secretary 
General should be paid with Company share units, and the disposition of 
such share units is limited until the Executives retire. Part of the remaining 
balance of the variable annual compensation is accumulated in a bond 
bank, from where a third part is liquidated on a yearly basis to encourage 
the Executives to remain in the Organization.

Grupo Nutresa’s Appointment and Retributions Committee establi-
shes, for these executives, internal and external metrics associated with 
financial, social, market, environmental and sustainability indicators, fra-
med within a timeline of 1 to 3 years.

Appropriation of collected payments

Misuse of the Company’s assets

Appropriation of inventories

Falsification of information

Appropriation of third-party properties

Conflict of interest

Appropriation of travel allowances
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