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For Grupo Nutresa, innovation is a strategic driver that becomes the 
engine of growth and competitiveness for the achievement of re-
sults in the strategic region and the markets where the Organization 
operates. Innovation is based on the deep knowledge of customers, 
consumers and the construction of a long-term vision resulting 
from forward planning exercises, and, combined with a culture that 
enables processes of this nature, it materializes in products, ser-
vices, processes and new business models that add value.

EFFECTIVE INNOVATION

Commitment 
to the SDGs

Imagix Points redemption platform, 
Comercial Nutresa, Medellín, Colombia.
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Strengthening the innovation 
programs: Éxitos Innovadores 
(Innovative Success Stories), Prácticas 
Ejemplares (Exemplary Practices), 
Soluciones Innovadoras (Innovative 
Solutions) and Out of the Box.

Building Grupo Nutresa’s  
innovation project portfolio.

Consolidating the knowledge  
management culture.

Discovering and making progress 
in the identification of new digital 
technologies and their contribution  
to innovation and productivity.

Implementing the innovation- 
focused strategy, and structuring  
the governability model.

Continuation of the deployment of the Imagix model in the 
strategic region.

Execution of 3 strategic innovation workshops in all the 
businesses with the aim of identifying exponential growth 
opportunities.

Design Thinking training provided to executive teams in the 
Pastas and Ice Cream Businesses and in La Recetta.

Identification of strengths and gaps in terms of innovation that 
need to be addressed in the international platforms in 2020.

Re-launch of the Promotores de Innovación (Innovation 
Promoters) Program  in Colombia.

Training of 219 promoters with the purpose of strengthening  
the adoption of the Imagix Model.

Reinforcement of the Innovative Success Stories program 
through the transformation of the point redemption platform.

Development of the Innovative Solutions program pilot to 
increase the number of high-impact solutions both internally 
and in the ecosystem.

Formulation of goals by type and definition of the scope 
of the projects for the innovation portfolio and their 
impact on the Business’s growth.

Strengthening of the knowledge management capabilities in 
synergy communities, projects and key processes in order to 
promote a self-management culture.

Delivery and application of methodological and technological 
tools for the development of digital transformation 
capabilities among employees.

Creation of the learning hub for re-training activities and the 
development of the new technological capabilities required.

Exploration of new Industry 4.0 technologies through 
experimentation and the creation of prototypes in the 
fields of exoskeletons, advanced analytics, robotic process 
automation (RPA), mixed reality technologies –virtual and 
augmented–, internet of things, artificial intelligence, 3D 
printing and blockchain.

Strategy   
[GRI 103-2]

Progress 2019   
[GRI 103-3]

Fostering profitable growth and effective innovation
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RISKS AND  
OPPORTUNITIES  
[GRI 103-1]

The rapid changes in the market, 
the transformation of the organiza-
tional culture and management, the 
development of expert capabilities, 
the creation of intra-entrepreneur-
ship initiatives and the adoption of 
new technologies in the light of the 
digital transformation are factors 
that represent innovation risks and 
opportunities for the Organization.

To address these challenges, it is 
essential to strengthen the innova-
tion culture, from the transforma-
tional leadership skills to the adop-
tion of methodologies centered on the user and on 
the lean startup and agile culture concepts. Addi-
tionally, the development of expert capacities has 
been identified as a competitive advantage, which 
are necessary to boost intra-entrepreneurship pro-
cesses, make the most of the ecosystem and build 
a portfolio of competitive projects adaptable to a 
changing market setting within a legislative and 
strategic framework that is constantly evolving. 
The Company is aware of the fact that open innova-
tion becomes particularly relevant in the process of 
attracting new capabilities and incorporating other 
technologies in the value chain.

Finally, another major opportunity for the Orga-
nization to create value, both internally and for its 
customers and consumers, is to continue walking 
the digital transformation path in partnership with 
multiple actors from the innovation ecosystem and 
through the internalization of technologies such as: 
artificial intelligence/machine learning, robotics, 
blockchain, virtual reality/augmented reality, 3D 
printing, analytics and big data.

 

OUTLOOK

Two of the strategic goals the Company has establi-
shed for 2020 are to have innovation-driven sales 
equivalent to 15% of the total sales and achieve 0,3 In-
novative Success Stories per employee. The purpose of 
these goals is to timely take on the challenges posed by 
the setting, maintain Grupo Nutresa’s leadership in the 
region and anticipate defying market situations.

The Organization will continue combining efforts to 
strengthen the comprehensive management of inno-
vation and achieving an adequate balance of the pro-
ject portfolio with regard to their scope –incremental, 
adjacent and disruptive projects– and types of innova-
tion –related to products, processes and new business 
models–. An increased emphasis will be placed in the 
development of intra-entrepreneurship initiatives by 
training expert talent, monitoring projects up to the 
scaling and fast-track stages, and establishing and 
maintaining articulated relations with external agents 
that enable gaining speed and knowledge.

Conversely, the Company will continue strengthe-
ning its strategy that focuses on making the most out of 
its ecosystem by means of alliances, investments made 
through the Nutresa Ventures fund, and R&D+i collabo-
rations, among other initiatives. The purpose of these 
actions is to enable the Organization to incorporate new 
capabilities, technologies, talent and knowledge in order 
to reinvent the business and create pathways for futu-
re growth and competitiveness according to the market 
trends and goals established based on forward planning.

The Company is aware of the fact that open 
innovation becomes particularly relevant in 

the process of attracting new capabilities and 
incorporating other technologies in the value chain.
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Servicios Nutresa employee in 
Medellín, Colombia.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Innovation Award
Grupo Nutresa received the Portafolio Award 
2019 in the Innovation category for its efforts in 
the consolidation of this capability as a strategic 
leverage for the achievement of positive results 
and fostering a culture that stimulates the design 
of new profitable growth pathways.

Innovative Success Stories 
acknowledgment in 

Tresmontes Lucchetti, Chile.

New Tosh Artesanal product line
Developed by the Chocolates and Biscuits Busi-
nesses with a unique variety of products in the bis-
cuits, bars and cereals categories. Tosh Artesanal 
products are made with more natural and less pro-
cessed ingredients, for those who are constantly 
looking for more natural food products.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Servicios Nutresa 
employees in Medellín, 

Colombia.

Exploration of new technologies 
The Organization made progress in the implementation of 
its digital strategy through the exploration of 60 initiatives 
focused on:

Exoskeletons: aimed at reducing the musculoskeletal 
risks among employees who perform activities related to 
lifting, holding or pushing considerably heavy elements.

Robotic process automation and robotic desktop auto-
mation (RPA/RDA): with the purpose of increasing pro-
ductivity, control and efficiency in backoffice processes.

Research, implementation and development of mixed 
reality technologies (virtual and augmented reality): 
initiative applied to the training, induction and remote su-
pport processes.

Use of computer vision: to support the quality processes 
in both production plants and points of sale, and to detect 
failures in the products’ characteristics or attributes.

Utilization of virtual assistants (chatbots): which contri-
bute to the automation of the tasks related to the interac-
tion with customers and employees.

Fostering profitable growth and effective innovation
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PROGRESS ACHIEVED IN 2019  
[GRI 103-3] [ODS 9.4]

0,54% 
of the sales invested 
in innovation

Venture capital fund for 
the development of one 
Out of the Box project.

272 people 

Development of new 
products or services

Basic and 
applied research 

Forward planningStrategic monitoring 
(competitive and
technological).

Open innovation

Intellectual property

5.406 
innovative success stories 

427
innovation 
promoters

+500 
people trained 
in innovation 

Resources

Culture

Processes

Portfolio 

Thirteen projects carried out through 
Innpulsa’s Megai program.

Development of indicator 
board management tools.

Identification of the portfolio 
baseline for businesses and 
main innovation projects.

Sixty initiatives under the digital 
strategy focused on internalizing 
new technologies.

Balance of innovation portfolios in 
the short, medium and long term, 
and different disruption levels.

Ecosystem

Permanent articulation between the Businesses and 
multiple agents from the ecosystem, such as: univer-
sities, entrepreneurial undertakings, research 
centers, suppliers, among other.

dedicated to R&D+i.



Nombre capitulo
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STRATEGY

Implementation of the innovation strategy.  
This strategy was consolidated in the businesses within the strategic 
region. Goals were established in order to achieve high-impact re-
sults, as well as follow-up and management mechanisms, with the 
aim of adjusting the actions according to the progress made.

Deployment of the Imagix Model. 
Launch of the evolved version in the international platforms. In Co-
lombia, the Organization promoted its adoption and implementation 
and worked on furthering each one of the axes. Additionally, Grupo 
Nutresa continued working on the plan that is aimed at bridging the 
gaps in terms of innovation capabilities identified in 2016, and the 
following results were obtained:

Imagix Promoters at Comercial 
Nutresa’s headquarters in 

Medellín, Colombia.

More than 500 
employees and 
leaders received 

training in innovation 
methodologies.

16 proofs of concept 
delivered at the end of 
the training activities 

on innovation-focused 
capabilities and leadership 

for innovation.

Re-launch of the 
Innovation Promoters 

Program in the 
Businesses in Colombia 

and several international 
platforms.

Construction of 
portfolios more 

balanced in terms  
of scope and type  

of innovation.
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CULTURE

Innovation indicators  
Continuation of the indicator board 
pilot initiative in the Chocolates 
Business in Colombia, with the aim of 
measuring the impact and the man-
agement work based on the strategic 
goals. Tests were carried out and ad-
justment measures were established.

Leadership for innovation 
Production and publication of ten episodes 
with interviews to the Businesses’ Presidents 
and three with interviews to employees with 
the purpose of presenting different view-
points on innovation, its objectives, practical 
implementation and the new skills developed. 
Additionally, five workshops with presidents, 
managers and master promoter supervisors 
were organized and held to address the topic 
of innovation-driven leadership.

Training for expert capabilities 
More than 500 employees received training 
in multiple methodologies.

Innovation Promoters, 
Servicios Nutresa, 

Colombia.
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Innovation culture programs:

EJEMPLARES

Fostering profitable growth and effective innovation

Innovation Promoters
This program intends to promote innovation in the 
Organization through employee training. In 2019, this 
program produced the following results in the fields of 
innovation-driven capabilities and leadership, design 
thinking and basic concepts and methodologies: 219 
employees reached the promoter level, 47 the master 
level, 47 the expert level and 125 the pro level. In total, 
the initiative has produced 427 promoters in Colombia 
and some of the Businesses abroad.

Innovative Solutions
Open cross-organization participation pro-
gram focused on overcoming Grupo Nutresa’s 
strategic or tactical impact challenges. In 
2019, 3 challenges were promoted, with 20 
solutions and 22 participants, for a total of 61 
challenges since being launched.

Innovative Success Stories
This program promotes the participation in the formu-
lation and implementation of ideas for the continued 
improvement of the processes. Throughout the year, 
5.406 Innovative Success Stories were achieved.

Capital fund for radical innovation projects with a high 
level of uncertainty, intended to create future growth 
opportunities. One of the projects from the previous 
edition is currently under development.

Exemplary Practices
Acknowledgment of management experien-
ces and projects with outstanding results, 
which are also replicable in other businesses. 
The following five Exemplary Practices were 
acknowledged:

Comercial Nutresa’s “Retorno al Trabajo” 
(Return to work) Program.

Increase of the drop size of shopkeepers in a 
sustainable way over time by means of two 
major drivers: packing and price rounding. 
This project was carried out by the Ice 
Cream Business.

Recovery of coffee waste: use of 100% of 
coffee cherries with the aim of generating 
value and a positive impact in the Coffee 
Business ś sustainable development.

Tutto: Chocolates Business’s model focused 
on taking a local brand to the regional mar-
ket, reinventing it.

RPA technology internalization model: from 
exploration to the adoption of this project in 
Servicios Nutresa.
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Research Awards:
This program promotes the research culture and the strengthening of 
the intellectual capital. It is led by the Vidarium Research Center and its 
ninth call for entries resulted in 14 projects that were evaluated by aca-
demic peers. In 2019, the following projects received the top 3 awards: 

Employees from the Coffee 
Business in Bogotá, Colombia.

Phenomenological model 
based on the prediction 
of structural changes 
during the chocolate 
conching process. This 
project was submitted by 
the Chocolates Business.

First 
place

Second 
place: 

Third 
place

Study on the effect of the 
addition of enzymes on 
the rheological properties 
of shake-type beverages 
and the shelf-life of 
wafer-type biscuits. This 
project was submitted by 
the Biscuits Business.

i) Formation of 
nitrosomyoglobin during 
the mixing of a meat 
product: semi-physical 
phenomenologically-
based model. This project 
was submitted by the Cold 
Cuts Business.  
ii) Absolute effect of 
the risk factor of the 
occupational illness 
attributable to the 
population exposed in 
the production plant in 
Medellín. This project was 
submitted by the Biscuits 
Business.
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Brands, patents and industrial designs

Technological Surveillance  
Technological surveillance process-
es and tools in the businesses that 
allow enhancing the innovation 
model through the timely delivery of 
diagnostics, conclusions and recom-
mendations. Additionally, they guide 
the R&D+i processes, as well as those 
focused on the internalization and 
transfer of new technological capa-
bilities throughout the Organization.

Innovation portfolio 

Portfolio management
Business-based goals were established to find the 
ideal balance of the innovation portfolio regarding 
horizons and types of innovation.

Eight strategic challenges were solved in Costa Rica 
by using different methodologies.

The Organization worked on strengthening the in-
tra-entrepreneurship culture, which promotes an 
agile mentality for solving high-impact challenges.

Thirteen projects were developed through MEGA I, a 
program led by Innpulsa.

16 proofs of concept were delivered for strategic cha-
llenges with the team of master promoters, seven of 
which are still in the incubation stage.

60 initiatives are being explored as part of the digital 
strategy, focusing on technologies such as exoskele-
tons, robotic process automation, mixed reality, com-
puter vision and chatbots.

Resources
The Organization allocates economic and technological resources, and human capital 
to drive innovation based on its innovation strategy and portfolio.

Ecosystem

Grupo Nutresa works in an articulated manner with ac-
tors from multiple contexts –universities, entrepreneu-
rial undertakings, research centers, governmental bo-
dies and suppliers– with the purpose of creating expert 
capabilities and resources that allow gaining speed, 
quality and competitiveness in the developments that 
are launched into the market.

Open Innovation 
Execution of 40 initiatives focused on enabling an ag-
ile access to knowledge, methods, tools and valuable 
resources for the development of new products and 
processes. Through the Nutresa Ventures Fund, the 
Organization made investments and established con-
nections with companies by means of technologies 
and proposals that will be significantly important for 
future developments.

Processes
Intellectual property [ODS 9.4]. Intellectual property maintains the com-
petitive advantages and is increasingly relevant within the Imagix Inno-
vation Model. It protects and preserves the knowledge created within the 
Company, identifies fundamental technological trends in planning and for-
ward-planning exercises, and reduces risks of infringement of third-party 
titles.

COP 53,39 billion invested in 
R&D+i, which are equivalent to 
0,54% of the Company’s sales 
invested in innovation.

One Out of the Box project 
developed with the venture 
capital fund.

272 people dedicated 
to R&D+i in the 
Organization.

Brands Patents Industrial designs

518 1.512 25 17 0 14

Pending Granted Pending Granted  Pending Granted

Fostering profitable growth and effective innovation


