
8

In
te

g
ra

te
d

 R
e

p
o

rt
 2

0
19

ENGAGEMENT MODEL 
[GRI 102-21] [GRI 102-40] [GRI 102-42] [GRI 102-43]

Grupo Nutresa contributes to the development of 
humanity by acting uprightly and transcendently, 
with the ultimate goal of being a people-cente-
red Organization. The Company has been actively 
fostering diverse capabilities among its emplo-
yees to enhance the necessary skills for managing 
the stakeholders, enabling the development of an 
effective engagement and promoting a construc-
tive and participative long-term dialog. This is a 
constant and progressive process that will allow 
enriching the materiality analysis and strengthe-
ning the sustainability management work.

As its fundamental premise, and according to 
the guidelines of the AA1000 international stan-

dard, Grupo Nutresa applies the essential princi-
ples of engagement: inclusiveness, materiality, im-
pact and response capacity in all the relations with 
its stakeholders. The purpose of this action is to 
reinforce the processes focused on the identifica-
tion, prioritization and effective engagement with 
its stakeholders; to foster a constructive and par-
ticipative long-term dialog that enables knowing 
and documenting their expectations in a dynamic 
and assertive way; to consolidate the relevant fin-
dings that make the revision of the materiality ma-
trix’s validity term possible when necessary; and to 
adapt the work plans of the Businesses.

STAGES AND PHASES OF GRUPO NUTRESA’S ENGAGEMENT MODEL 
The Company implemented the engagement model in the Coffee, Ice Cream and Cold Cuts Businesses,  
with the neighboring communities of Medellín, Bogotá and Aguachica (Colombia) as the intervention focal points. 

Understanding Connecting Acting Monitoring and 
reporting

1 2 5

8

6

7

3

4

Identification and 
characterization of 
both stakeholders 

and sub-
stakeholders

External mapping 
and prioritization of 

stakeholders

Engagement plan

Engagement plan 
validation

Engagement 
mechanisms

Definition of the 
engagement scope 

and maturity

Analysis of findings

Follow-up, evaluation 
and yearly reporting 
of the engagement 

actions



9

Engagement model

Suppliers 
To strengthen and develop our 
suppliers and contractors as 
partners in the sourcing chain 
with the aim of enhancing the 
mutual growth and ensuring an 
adequate and timely supply for 
our Organization.

Communities

To strengthen the development of ca-
pabilities and the self-management of 
the communities with the promotion 
of alliances and the mobilization of 
tangible and intangible resources.

Employees 
To promote environments of 
adequate communication, par-
ticipation and volunteer work 
that strengthen trustworthy 
relations and contribute to 
the improvement of organiza-
tional practices that enhance 
the employees’ quality of life, 
development and productivity.

Government
To contribute to the 
development of public 
policy proposals that 
favor the progress of 
the entire society.

Consumers 
and shoppers

To contribute to the improvement 
of the quality of life of our shop-
pers and consumers by means of 
memorable brand experiences and 
differentiated value propositions 
that meet their nutrition, well-
ness and enjoyment needs, thus 
creating a connection with their 
motivations and purposes.

Customers 

To offer differentiated value propo-
sitions consisting of reliable products 
and leading brands that enable their 
growth, capability development, 
satisfaction and loyalty.

Shareholders
To create sustainable economic value in a 
trust-based environment with our sharehold-
ers and investors by applying good corporate 
governance practices and timely disclosing 
relevant information.

ENGAGEMENT PURPOSE


