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Designing and undertaking initiatives focused on the eradication of 
hunger, which create possibilities related to nutrition and to the devel-
opment of capabilities for the communities in the strategic region. Also, 
implementing actions focused on the reduction of food loss and waste in 
Grupo Nutresa’s value chain.

FOOD SECURITY

Commitment 
to the SDGs

Food security actions in rural 
communities in Colombia.
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Promoting a healthy lifestyle

Reducing food loss and waste  
in Grupo Nutresa’s companies.

Implementing food security actions 
in rural and urban communities  
in Colombia.

3% increase in the production of food in relation to the previous 
year across 111 productive systems in five Colombian states.

15.476 servings of fruits and vegetables were delivered to more 
than 405 families in Colombia.

Consolidation of the procedure for collecting and managing 
information by applying the Food Loss and Waste Reduction Policy.

Participation in the First Latin American Summit to Deal with Food 
Loss and Waste held in Bogotá, which totaled an attendance of 
more than  400 people from multiple countries who learned about 
the Organization’s progress addressing this issue.

116 employees received training in processes and practices 
focused on reducing food loss and waste.

Strategy  
[GRI 103-2]

Progress  
[GRI 103-3]

Food bank in Cali, Colombia.
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RISKS AND  
OPPORTUNITIES  
[GRI 103-1]

Climate change causes serious 
consequences on biodiversity, 
brings along an elevated natural 
system imbalance, represents a 
risk for the survival of plants and 
animals, and generates a negative 
effect on the social and economic 
stability of the regions.

Some of the major challenges 
this issue entails are food insecurity and the damage 
to both people’s health and economic development, 
which have a more direct impact on millions of people 
who are in vulnerable situations, generating repercus-
sions on the well-being, the productivity and even the 
sustainability and resilience of the communities and 
operations in the countries of the strategic region.

On the other hand, according to data gathered by 
the Food and Agriculture Organization of the United 
Nations (FAO), more than 1.3 billion tons of food are 
lost and wasted every year around the world. If this 
represented only one country, it would be the third 
largest emitter of greenhouse gases on Earth. This 
entails alarming impacts on environmental matters, 
widens the social-economic gap and increases the so-
cial instability.

For Grupo Nutresa, addressing these issues is a 
purpose that requires transformations in its opera-
tion, the implementation of new processes, the adap-
tation and changes of infrastructure and the parti-
cipation of qualified labor. It should be noted that in 

order to efficiently and comprehensively address 
these challenges, the Organization has built a ne-
twork of allies that supplement and reinforce its 
management work.

OUTLOOK

Grupo Nutresa will maintain its commitment to 
contributing to the fulfillment of the Sustainable 
Development Goals 2. Zero Hunger and 12. Res-
ponsible consumption and production. In respon-
se, the Company will foster productive systems 
with sustainable practices and initiatives for the 
promotion of healthy lifestyles in the territories 
where it operates. In the short term, the measures 
for reducing food loss and waste will be reinforced 
in both the productive processes and distribution 
networks; and, in the medium term, initiatives will 
be executed to address this issue in the remainder 
of the value chain.

The Company expects to expand into two new 
states and to increase the farmed area to more 
than 1000 m² by 2020 through its Germinar pro-
gram. New technologies will be included for the 
monitoring of production by the beneficiary com-
munity and actions will be sought with the aim of 
strengthening the irrigation and drainage compo-
nents, which are key elements in the process of ob-
taining a higher level of productivity and adoption 
of the foodsystems.

Finally, in 2020, the Company will work jointly 
with the Colombian Food Bank Association (known 
as ABACO in Spanish) and the Chamber of Food 
of the National Business Association of Colombia 
((known as ANDI in Spanish) in the formulation of 
the policy for the prevention of food loss and was-
te, which is part of the consolidation of Act 1990 
(approved by the Colombian Government in 2019).

Grupo Nutresa fosters productive systems 
with sustainable practices and initiatives 

for the promotion of healthy lifestyles in the 
territories where it operates.
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Strengthening activities in the food 
bank in Cali, Colombia, with the 

purpose of improving the logistics, 
quality and infrastructure capabilities.
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Healthy nourishment system

PROGRESS 2019   
[GRI 103-3]

The mitigation of the food in-
security risk in the Business and 
its value chain is one of Grupo 
Nutresa’s priorities because, in 
addition to contributing to the 
fulfillment of global goals, it 
develops social and technical 
capabilities in base-level com-
munities. Thus, it enables the 
communities to implement sus-
tainable practices that will last 
over time and can be replicated.

“Germinar” Food Security 
Strategy (ODS 2.1)

Germinar is part of the Company’s Healthy Lifestyles strat-
egy, which includes the participation of both rural and 
urban communities. Its purpose is the development of ca-
pabilities focused on getting an optimal and abundant har-
vest and creating conscious and healthy eating habits. Its 
implementation included the participation of organic-agri-

culture experts, who contributed by assisting the commu-
nity in the incorporation of environmentally friendly prac-
tices,  the use of supplies sourced from the neighboring 
area for the production of bio-inputs, and in the elimina-
tion of pesticides and other chemical elements. The follow-
ing are some of the progress achievements that stand out:

111 community and family pro-
ductive gardens implemented, 

with a production of 6.191 
kg of food and savings that 

amounted to COP 28,8 million. 
These numbers translate into 

an income increase for the 
families and the improvement 

of their quality of life.

Five Colombian depart-
ments and more than 

405 families benefited 
with 15.476 servings of 
fruits and vegetables.

Three community bio-factories 
and seedling sheds built in the 
departments of Córdoba, Meta 

and Antioquia. These spaces 
mitigate the seed and bio-input 
stockout risk, contribute to the 

maintenance of the food systems 
and promote the replication of 
new productive gardens by the 

communities themselves.

COMMUNITIES SCHOOLSFAMILIES

Production

Productive patios

Local buyers

Protein  
content

Fruits and  
vegetables
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Fish Pork Poultry

Self-consumption

Barter and trade

Commercialization

Composting

Donations to food banks
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Strategy for the reduction of food loss and 
waste  (ODS 2.1) (ODS 12.3)
The loss and waste of food represents a major challenge 
for our entire planet. About a third of the world’s food pro-
duction that could be edible is discarded.

The Organization is making progress in the quantifica-
tion of the food loss and waste in the operations of Mexico, 
Costa Rica, Dominican Republic, Peru and Chile. The main 
causes have been identified, as well as good practices that 
allow reducing the amount of food discarded in its own 
operations and together with other actors throughout the 
value chain.

The Company strengthened its information gathering 
processes and created a database with the purpose of ma-
pping food loss and waste in its processes to identify im-
provement opportunities and actions focused on mitiga-
ting the challenging findings. The measurement method 
used by Grupo Nutresa is based on the accounting and 
reporting standard for food loss and waste known as the Food Loss Waste Pro-
tocol (FLW Protocol), a model that allows quantifying this issue across the entire 
strategic region and which allowed to implement 25 initiatives in the Cold Cuts and 
Retail Food Businesses.

It is worth highlighting the communication and promotion of the Policy for 
Reducing Food Loss and Waste among the responsible and related teams in the 
Tresmontes Lucchetti Business in Chile, with the purpose of ensuring its correct 
measurement and reporting. In addition, the Organization held specialized trai-
ning activities focused on the measurement methodology for managing this issue, 
which were intended for the Stock Managers and people in other key positions wi-
thin Grupo Nutresa.

Su
st

ai
na

bi
lit

y 
   

   
 O

rg
an

ic 
agric

ultu
re     

   A
gricultural production system

“Germinar” program 
activities in Ciudad Bolívar, 

Antioquia, Colombia.
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Reinforcement of the food banks  
in the strategic region
Grupo Nutresa maintained its relations with food 
banks with the common purpose of reducing food loss 
and waste in the strategic region. Thanks to this joint 
work, which also involved other allies in the processes, 
more than 589.000 people benefited in Colombia from 
the delivery of 1.052 tons of food.

Moreover, the support and assistance provided 
by Grupo Nutresa and other companies from the sec-
tor for the development of capabilities, allowed food 
banks in Colombia, Chile, Costa Rica, Mexico and Ecua-
dor to make significant progress in their operations 
thanks to the new practices related to quality, infras-
tructure and logistics, among other aspects.

In 2019, the support and assistance model migra-
ted to a professionalization scheme to strengthen the 
internal processes of food banks under the compliance 
parameters of the Global Foodbanking Network.

In the operations of the Retail Food Business, both the 
responsible sourcing and the elimination of food loss in 
the kitchens are aspects that were significantly impro-
ved. As part of this project, vegetable transformation 
procedures have been assessed and parameters that 
have an impact on the different stages of the process 
have been established to achieve greater efficiency. 
After the first exercises, the loss of lettuce, tomato and 
onion was reduced by 25%.

Finally, to strengthen both collaboration and ne-
tworking, the Company participated in the First Latin 
American Food Security Summit organized by the FAO, 
an event designed with the aim of promoting the dis-
cussion and the exchange of experiences, and getting 
to know the contributions of the multiple actors to the 
global goal. The Summit was attended by more than 400 
people and included the participation of companies such 
as Bimbo, Éxito and Unilever, as well as institutions such 
as Abaco, GFN (Global FoodBanking Network) and dele-
gates from the Colombian President’s Administration.

Food banks continue working as 
allies with the common purpose 
of reducing food loss and waste 

in the strategic region.
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Initiative
0 – 39,9%

Reactive and 
poorly controlled 

processes

The food bank is at the professionalization level when:

Reactive processes and 
management through 

projects

Characterized and 
executed processes

Continued 
improvement 

actions

Measured and 
controlled 
processes

Barranquilla Santa 
Marta

Results of Certification 
Guide No. 4 - 2016

17 food banks consolidated *

* The Food Bank in Cartagena has no certification yet 

Considerations
The final results will be submitted 
once all the applications have been 
completed in the country to ensure  
the uniformity of the ratings.

The results of the 2018 
professionalization model and the 
certification guide are not comparable 
as the metrics are different.

Cali

Cúcuta

Neiva

Montería

Sincelejo

Bucaramanga

Ibagué

La Guajira

Cartagena

Medellín 
SACIAR

Medellín 
Arquidio

Villavicencio

Bogotá

Manizales

Cartago

Pereira

Pasto

Professionalization 
model

Quantitatively 
managed 

 80 – 89,9%

Optimized 
90% - 100%

In training 
40% - 69,9%

Consolidated  
70 – 79,9%


