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Offering a portfolio of more sustainable products throughout their 
life cycle by means of the inclusion of eco-design principles and 
extended responsibility regarding their packaging.

PACKAGING MATERIALS  
AND POST-CONSUMPTION

Employee from the Coffee  
Business, Colombia.

Commitment 
to the SDGs
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Strengthening the initiatives focused 
on the eco-design of packaging.

Reducing the consumption of packa-
ging materials per ton produced.

Implementing Closed-Loop Cycle 
initiatives for post-industrial flexible 
packaging materials.

Designing and implementing Clo-
sed-Loop Cycle initiatives for 
post-consumption materials.

Increasing the use of closed-cycle 
materials.

77.5%  of the total tons of packaging materials 
purchased over the year for the Businesses in Colombia 
were manufactured with closed-cycle materials.

Creation of the Packaging Eco-Design Manual intended to 
achieve an increase in the design-based efficiency, a higher 
recyclability level and an improved cycle-closing process in 
terms of the packaging materials.

Reduction of 489 tons of packaging material under the 
DTV (Design-to-Value) methodology, for a total cumulative 
reduction of 2,629 tons since its implementation in 2013.

2,1% reduction in the consumption of packaging materials 
per ton produced from 2010 to 2019.

Development in the Cold Cuts Business in Colombia of 
an initiative focused on transforming the post-industrial 
multi-layer packaging materials into plastic crates 
for the logistical distribution and into point-of-sale 
exhibition trays. Approximately 3 tons of packaging 
materials were transformed as part of this initiative.

Utilization of post-consumption flexible materials derived 
from the “Juntos para Ganar” promotional campaign of the 
Biscuits Business’s Saltín and Ducales brands in Colombia, 
for manufacturing pellets used in the production of plastic 
roof shingles for construction applications. 480 kilos of 
flexible packaging materials were transformed.

Strategy  
[GRI 103-2]

Progress  
[GRI 103-3]

Reducing the environmental impact of the operations and products
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RISKS AND  
OPPORTUNITIES  
[GRI 103-1]

For a mass consumption food com-
pany like Grupo Nutresa, packag-
ing materials play a relevant role 
in the conservation of its products 
and in its differentiation and com-
petitiveness in the market. This is 
why it is vitally important to im-
plement initiatives throughout the 
multiple stages of the packaging 
material life cycle, with the aim of 
maintaining the optimal function-
ality and, in turn, achieving a bet-
ter environmental performance.

Diverse regulations are be-
ing implemented in the different 
countries where the Company operates, such as Ex-
tended Producer Responsibility (EPR)  and  ban of sin-
gle-use plastics policies, among other. In the case of 
the EPR regulations, producers are obligated to bear 
the responsibility of the final disposal of the packa-
ging material waste produced during the post-con-
sumption stage. This represents a challenge for the 
Organization, as well as an opportunity to develop 
circular economy models with different allies from the 
value chain that promote an adequate management 
of the packaging materials, from the efficient use 
of resources for their manufacturing to their correct 
post-use recovery with the minimum possible envi-
ronmental impact.

In order to mitigate the risks and enhance the 
opportunities surrounding this topic, Grupo Nutresa 
will continue searching more efficient high-impact al-
ternatives for closing the cycle of packaging materials. 
For this purpose, the collaborative work among the 
industry, suppliers, customers and consumers is of es-
sential importance as it allows identifying and creating 
solutions emerging as the result of combined efforts.

OUTLOOK

The Organization’s strategic goal for the 2010-2020 
period is to reduce the consumption of packaging 
materials per ton produced by 12%. However, due to 
the consumption pattern trends and factors such as 
convenience, among other, the achievement of this 
indicator represents a significant challenge for Gru-
po Nutresa.

In the short term, the Company will continue 
working on the eco-design initiatives undertaken 
by the Businesses, which are supplemented with 
the Packaging Eco-Design Manual that was crea-
ted in 2019. The purpose of this work consists in 
unifying criteria, raising awareness and getting 
the multiple departments of the companies invol-
ved in order to improve the design and recyclability 
of the packaging solutions, while maintaining the 
quality, the consumer satisfaction level, the diffe-
rentiation of the product portfolio and the Organi-
zation’s competitiveness.

In addition, Grupo Nutresa will continue parti-
cipating actively in the Packaging Committee that 
is led by the National Business Association of Co-
lombia (known as ANDI in Spanish), which is focu-
sed on finding sector-based solutions to maximize 
the recovery and reuse of post-consumption pac-
kaging materials. In the medium term, the Organi-
zation will continue supporting this type of initiati-
ves across all its operations in the strategic region.

Finally, the management of the Packaging Task 
Force research and development team continues 
which focuses its efforts on the creation of a pac-
kaging material baseline, life cycle analysis pro-
jects, closed-loop cycle initiatives, eco-design, re-
search on new structures and formulation of goals 
for the 2020-2030 decade.

Grupo Nutresa will maintain its search for 
more efficient high-impact alternatives 

for closing the cycle of packaging materials.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Replacement of plastic spoons in the 
Dominican Republic
The plastic spoons used for the Retail Food 
Business’s ice cream tasting were replaced with 
spoons made of cardboard. This action allowed 
reducing the amount of plastic used in the ice 
cream shops by 63 tons.

Elimination of plastic straws  
in the Retail Food Business
This initiative, which consists in eliminating and replac-
ing plastic straws with straws made of sustainable mate-
rials, was implemented in all the restaurant chains, which 
generated a reduction of 800 kg in the consumption of 
plastic materials.

Production plant of the 
Chocolates Business, 

Colombia.

Transition to the use of sustainable  
flexible packaging materials in the  
Chocolates Business in Colombia
The “Gol” brand replaced the multi-material primary 
packaging of the regular chocolate and coconut prod-
ucts with solutions that have a single-material poly-
propylene structure. With this process, the Organiza-
tion increased the closed-loop  possibilities of 58 tons 
of packaging materials that are purchased every year.

Reducing the environmental impact of the operations and products
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Production plant of the 
Chocolates Business,  

Colombia.

PROGRESS 2019 [GRI 103-3] 

Grupo Nutresa’s commitment to managing packaging materials and their related 
waste can be mainly observed in its Sustainable Packaging Policy, as well as in its 
strategic goal of reducing by 12% the consumption of packaging materials per ton 
produced for the 2010-2020 period.

Find more 
about this 
Policy here:

The Organization’s evolution in the management 
of packaging materials over the past three years is 
reflected on two indicators: yearly consumption of 
packaging materials per ton produced and reduc-
tion in the consumption of packaging materials per 
ton of product with regard to the 2010 baseline.

Consumption of packaging materials 
[GRI 301-1] [ODS 8] [ODS 12] 

Reduction in the consumption of packaging materials
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84.2

88.4

87.1

2018

2017

2016

2019

-2.4%

-5.4%

-0.7%

-2.1%

*Reduction per ton produced with 
regard to the 2010 baseline.

Goal for   
2020:  
-12%

www.fabricasdeproductividad.com
www.alimentoscarnicos.com.co
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Eco-design  
of packaging
With the aim of strengthen-
ing the good practices and 
taking on a cross-sectional 
role in the closed-loop cy-
cle process, Grupo Nutre-
sa created its Packaging 
Eco-Design Manual. This 
document will promote the 
packaging sustainability 

culture in all businesses areas and will enable the 
standardization of the definitions and optimal 
specifications for packaging materials with the 
purpose of preserving the products in good con-
dition and getting a better performance in the 
closed-loop cycle process.

With the implementation of the DTV methodo-
logy in its productive businesses, the Organization 
has achieved a reduction of 2.629 tons of packaging 
materials over the seven years the methodology has 
been in place. This reduction has been accomplished 
by means of eco-design initiatives focused on op-
timizing the packaging materials while taking into 
account the attributes valued by the consumers, the 
behavior of the market in general and internal fac-
tors throughout the value chain. Some examples of 
said initiatives are: the reduction in the thickness 
of the materials, the adjustment in the mechani-
cal designs, the elimination of unnecessary packa-
ging components, the development of less complex 
structures, and the replacement with closed-loop 
cycle  materials that have a lesser environmental im-
pact while preserving the quality characteristics of 
the products.

Reduction of packaging materials in tons  
(ODS 12.2) 

Throughout 2019, multiple projects were executed 
within the Organization in order to improve the man-
agement of packaging materials. It is worth highlight-
ing the reutilization of plastic lids and containers in 
the Retail Food Business in the Dominican Republic, 
where the Company avoided the purchase of 211 tons 
of packaging materials by reusing said elements in op-
timal safety and hygiene conditions to extend their use 
and service life.

Grupo Nutresa’s businesses and productive platforms 
implemented actions focused on reducing and optimizing 
all types of packaging materials, with a decrease in their 
consumption that amounted to 489 tons over the year.

The Cold Cuts Business in Colombia replaced card-
board boxes with plastic crates for packing meat raw ma-
terials in the maquila processes. The plastic crates offer 
higher levels of resistance and service life, which allowed 
avoiding the use of 18,5 kilos of single-use cardboard.

Grupo Nutresa constantly works on reinforcing the 
optimization and reduction processes regarding the 
flexible packaging materials in all its companies. Thus, 
in 2019, the organization reduced its consumption of 
plastic materials by 43 tons.

Employee from  
Novaventa, Colombia.

201620152014 2017 2018 2019

1,481

2,140

2,629

1,163

665
941

Reduction of packaging 
materials in tons
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Increasing the use of Closed-Loop Cycle  materials 
In 2019, 78% of the packaging materials consumed by the Organization 
corresponded to closed-cycle materials (corrugated cardboard, paper-
board, glass and tin).

Share of closed-cycle materials  (ODS 12.5)

Employees from the 
Biscuits Business,  

Colombia.

* This percentage includes the Cold Cuts, Biscuits, Chocolates, Coffee,  
Pastas and Ice Cream Businesses in Colombia.

 Coffee
87,2%

Ice Cream
81,2%

Pastas
27,0%

Chocolates
77,5%

Biscuits 
75,7% 68,2%

Cold Cuts
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Recycled input  
materials used   
[GRI 301-1] (ODS 12.5)
In terms of percentages, 76% of the 
packaging cardboard and 40% of the 
glass for the containers and bottles 
used by Grupo Nutresa in Colombia 
are made with recycled materials.

To enhance the circular economy 
processes for the packaging solutions, 
Grupo Nutresa has incorporated the 
use of biodegradable materials that include a con-
tent of recycled raw materials in its composition. One 
example of this is the case of the corrugated cardboard 
boxes, which are made with 100%-recycled cellulose 
fiber. Additionally, the Company is permanently wor-
king with suppliers that hold sustainable production 
certifications, such as the Forest Stewardship Council 
(FSC) seal. Moreover, in the foldable materials cate-
gory, Grupo Nutresa works with suppliers that provide 
paper and paperboard made with sugarcane fibers. 
Finally, 40% of the materials used to manufacture the 
glass containers and bottles are recycled materials. 

Designing and implementing initiatives 
focused on closing the cycle of materials
Grupo Nutresa continues working on the design and 
execution of initiatives focused on closing the cycle of 
post-industrial and post-consumption packaging ma-
terials. With help from its strategic allies, the Compa-
ny transformed 4.5 tons of waste of flexible packaging 
materials that were recovered through recycling pro-
cesses for the production of new plastic elements such 

To enhance the circular economy processes 
for the packaging solutions, Grupo Nutresa 

has incorporated the use of biodegradable 
materials that include a content of recycled 

raw materials in its composition.

as ropes, packing straps, garbage bags, among other.
With the aim of reinforcing the processes centered 
on closing the cycle of packaging materials, the 
Organization has deployed initiatives focused on 
raising awareness and creating knowledge among 
its stakeholders. One of this initiatives is the “Sa-
bor Costeño” project, which was developed by the 
Coffee Business in Colombia with the purpose of 
encouraging consumers to sort and recycle the 
flexible packaging of the brands, and subsequently 
exchange them for home utensils. Thanks to this ini-
tiative, approximately 23 tons of waste from pack-
aging materials were collected.

Products and packaging materials  
recovered [GRI 301-1] (ODS 12.5)
As a response to the emerging demands in terms of 
packaging waste management, Grupo Nutresa has 
identified potential agents for the transformation 
and reuse of these materials, particularly the waste 
from plastic packaging materials, which are the ones 
that pose the biggest challenge for the Organization.

In 2019, the Packaging Eco-Design Manual was 
created as the result of the joint work carried out 
by the research and development, marketing and 
negotiation teams. This manual is a guide that pro-
motes the collaborative work among the Company’s 
Businesses and departments to find solutions for 
this issue, and to develop cross-sectional initiatives 
that mitigate the environmental impact and optimi-
ze the use of the required supplies.

Reducing the environmental impact of the operations and products


