
216

Developing pedagogical, leadership and management capabilities among 
teachers and academic directors by implementing relevant, effective and 
sustainable initiatives that have a positive impact on the improvement of 
the learning process and boost the competitiveness and healthy lifestyles 
in the communities.

QUALITY OF EDUCATION

Implementation of the “Líderes Siglo 
XXI” (21st Century Leaders) Project at 
the La Granja Municipal Educational 
Institution in Zipaquirá, Colombia.

Commitment 
to the SDGs
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Strengthening the digital 
capabilities of the school 
communities.

Developing pedagogical and 
management capabilities 
focused on the promotion of 
healthy lifestyles.

Developing leadership 
and school management 
capabilities in the direction, 
academic, administrative, 
community and 
cohabitation departments 
of education institutions.

378 educational institutions in Colombia 
trained and supported in the process of school 
improvement. 97.5% of the institutions that 
completed the program maintained or improved 
their results in the countrywide standardized 
tests or in the Educational Quality Synthetic Index 
(abbreviated ISCE in Spanish).

406 teachers and academic directors from 17 
educational institutions in Colombia received training 
to enhance their technological capabilities.

Design and implementation of 193 classroom projects 
and 17 institutional projects with the use of digital 
tools that support the learning processes.

6,031 school kits were delivered to Colombian kids to 
favor and promote their learning process and school 
continuity, and to foster healthy lifestyles.

68 school facilities and 1,726 students in Colombia 
benefited from the development of their capabilities in 
terms of healthy lifestyles.

Strategy  
[GRI 103-2]

Progress  
[GRI 103-3]

Educational institution 
benefited through the “Nutresa 

Quiere a los Niños” (Nutresa 
cares for children) Program in 

Cartagena, Colombia.
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RISKS AND OPPORTUNITIES 
[GRI 103-1]

Grupo Nutresa considers society’s training and 
educational processes to be an opportunity to 
strengthen the human capital and quality. Thus, 
the Organization is aware of the fact that ensuring 
a high-quality education in the societies where it 
operates has a positive impact on its productivi-
ty, in addition to contributing to the mitigation of 
the risks inherent to poverty and inequality in the 
economic and social contexts. By having adequate-
ly qualified people in terms of what they are, know 
and do, the Organization will be able to tackle the 
challenges of a changing world, based on innova-
tion processes that raise the competitiveness levels 
of the countries.

Making positive contributions to the basic and 
middle education systems and promoting the ac-
cess to higher education also represent a significant 
opportunity for Grupo Nutresa. These opportunities 
consist in reducing the social gap, generating mate-
rial and intellectual wealth, improving the sources 
of jobs and remuneration, and contributing to the 
quality of life and wellness of the school communi-
ties that currently participate in programs that en-
hance the commitment of their leaders, improve the 
results of the students’ learning processes, reduce 
the school dropout rate and boost the institutional 
management capabilities.

OUTLOOK

In the long term, Grupo Nutresa will consolidate its value 
propositions based on education, with the aim of ensuring 
their relevance regarding future changes and needs. The 
Organization will achieve this by promoting training inno-
vation processes and strengthening the school leadership 
as basic elements for attaining better results in terms of 
learning and institutional quality management.

For 2020, a key aspect to foster active listening atti-
tudes and boost the participative construction will be the 
networking and collaborative work with the all the stake-
holders. One of the opportunities the Company intends to 
develop is the upcoming 17th National Education Congress, 
which will allow sharing knowledge and experiences about 
school leadership with more than 900 attendees.

Additionally, public-private alliances will be established 
in order to enable the participation in public policy formu-
lation, the sustainability of the school transformation pro-
cesses, and the promotion of healthy lifestyles.

Grupo Nutresa makes 
presence in rural areas of 

Colombia with the delivery 
of school kits to kids 5 to 

12 years old. Los Micos 
Rural Education Center in 

Yarumal, Colombia.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

The Organization 
enhances the capabilities 

of teachers, academic 
directors and students 

from public schools. 
Arroyo de Piedra 

educational institution in 
Cartagena, Colombia.

Grupo Nutresa was presented with the  
Educational and Cultural Merit Medal  
by the Medellin Mayor's Office
The Organization was awarded the “Porfirio Barba Jacob” Ed-
ucational and Cultural Merit Medal in Colombia for its work on 
the promotion of social growth based on equality and inclu-
sion in Medellín. This work was made within the framework of 
the “Alianzas con vos” (Alliances with you) Program, a strategy 
where the private sector supported the education quality im-
provement process. Thus, a private school, a company and a uni-
versity worked together to make a positive contribution to the 
improvement of a public educational institution. The Company 
worked jointly with Eafit University and the Montessori School 
on supporting 1,065 students from the América Educational 
Institution (public school), which is located in Medellín’s neigh-
borhood Santa Mónica. From the main achievements, it is worth 
highlighting the strengthening of the institutional climate, the 
strategic planning, the curricular management work and the 
support to the students’ life projects.

Participation in the “Buen Comienzo”  
Festival in Colombia
For the first time, Grupo Nutresa participated in the “Buen 
Comienzo” (Good Start) Festival titled “La Revolución Cre-
ativa de los Niños” (Children’s creative revolution), which was 
organized by the Medellin Mayor's Office. The Organization 
participated with its “Mega Aventura Nutresa” (Nutresa Mega 
Adventure) experience, an initiative that is part of the healthy 
lifestyles strategy. The main purpose of this experience is to 
teach kids, in a fun and educational way, about balanced eat-
ing habits, physical activity and personal hygiene. This mes-
sage was spread among more than 2.000 attendees. 

Building a better society
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PROGRESS ACHIEVED IN 2019 
[GRI 103-3]

Grupo Nutresa fosters education as a sustainable develop-
ment mechanism, a driver of economic and social progress 
for the country and an investment that enables people’s 
productivity and competitiveness.

Through Fundación Nutresa, the Organization contribu-
tes to an equitable and high-quality education, deploying 
initiatives that enhance the capabilities of teachers, acade-
mic directors and students from Colombian public schools. 
The following are brief summaries of the purposes of and 
actions carried out by each one of the programs:

The Company provides 
Colombian education 

institutions with comprehensive 
support for the development 

and internalization of the 
school capabilities and for the 

promotion of healthy lifestyles. 
Cartagena, Colombia.
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Nutresa cares for children [ODS 4.1]
This program includes recreational and pedagogical festivals, the delivery of school kits and the 
development of capabilities among the school communities. The aim of these actions is to fos-
ter healthy lifestyles and promote balanced diets, physical activity and key hygiene practices.

Nutresa cares for children
These festivals include, for the enjoyment by 
the multiple communities, the artistic expe-
rience called “Mega Aventura Nutresa” (Nu-
tresa Mega Adventure), which provides basic 
learning experiences related to balanced 
diets, the increase in physical activity and 
key hygiene practices, while fostering the 
importance of sharing time with the family. 
Moreover, this strategy allows Grupo Nutre-
sa’s Businesses to mitigate the risks associ-
ated with public order issues.

Balanced diets and eating habits: pro-
motes the consumption of food and beve-
rages with nutritional characteristics that 
provide well-being and energy. 

Increase in physical activity: promotes 
movement, outdoor activities and sports 
practices. 

Key hygiene practices: highlights the im-
portance of hand washing, teeth cleaning 
and personal hygiene.

Share time with the family: fosters values 
such as tolerance, respect, solidarity and 
friendship.

Nutresa cares for children
The Organization delivers school kits to 
kids from 5 to 12 years old in rural areas 
of Colombia. The selected areas are those 
where, due to their difficult access and vul-
nerability conditions, kids do not have the 
basic elements needed for school. There-
fore, this initiative contributes to the mit-
igation of the school dropout risk and sup-
ports the learning process. The school kits 
include the booklet titled “Una aventura 
para crecer feliz y más saludable” (An ad-
venture for growing up happy and healthy), 
which was designed by the Fundación Nu-
tresa team as a support tool for working 
with the teachers. 

Urban Festivals Rural Areas

22 community 
festivals were 
organized and 

held. 

8,599 people 
attended the 
community  

festivals.

93%  was the 
corresponding 

satisfaction 
rating.

91%  was the 
corresponding 

satisfaction rating 
among the benefi-
ted communities.

6,031 kids 
benefited 
from the 

school kits.

45 educational 
institutions be-

nefited from the 
program. 

11 Colombian departments received the bene-
fits of the program: Antioquia, Bolívar, Cauca, 
Cesar, Cundinamarca, Meta, Risaralda, Santan-

der, Sucre, Tolima and Valle del Cauca.

Highlights

The most notable results  
of this program

Building a better society
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21st Century Leaders
This initiative develops school manage-
ment and leadership capabilities by provid-
ing comprehensive support and training to 
school directors and teachers. It is intend-
ed to improve the school environments and 
strengthen the institutional culture. 

Find your way, the entire world  
just one click away
This program develops technological, peda-
gogical, communicational, research-related 
and managerial capabilities among teachers, 
school directors and student parents based 
on the guidelines established by the Colom-
bian Ministry of National Education in terms 
of information and communication technol-
ogies for the professional teaching develop-
ment. The program has its own measurement 
instruments for assessing the level of inter-
nalization of capabilities and the improve-
ment of the teacher role.

94% was the 
corresponding 

satisfaction rating 
regarding the program.

17 educational 
institutions benefited 

from the program.

406 teachers and 
academic directors 
received training.

1,155  parents 
received training.

193 digital projects 
were executed in 
the classrooms.

17 
institutional 
projects were 

carried out.

100% compliance 
with the operational 

plan.

97.5% of the 
institutions that 

completed the 
program maintained or 
improved their results 

in the countrywide 
standardized tests or in 
the Educational Quality 

Synthetic Index.

The 
following 

results 
stand out: 

378 education 
institutions have become 
involved in the initiative.

9,720 students 
benefited from the 

initiative.

1.134 teachers and 
academic directors 

are enrolled in training 
activities.

8 Colombian 
departments benefited 

by the initiative: 
Antioquia, Bolívar, Cauca, 

Cundinamarca, Chocó, 
Risaralda, Santander and 

Valle del Cauca.

 1,876 hours  
of training, 

assistance and 
collaborative work.
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Finally, the Organization made progress in 
the participative preparation of the 17th 
National Education Congress, which will be 
held in 2020. The following are some of the 
most outstanding actions in this regard:

Creation of the Advisory Committee, 
which is formed by expert organizations 
that contribute innovation processes.
23 workshops were held.
Launch of the event in 12 Colombian re-
gions.

With these participative activities, the 
Organization’s Stakeholder Engagement 
Model is reinforced and high-quality envi-
ronments are designed based on the rel-
evance, impact and needs prioritized by 
teachers and school directors in Colombia.

Development of capabilities 
Grupo Nutresa benefited 1,726 kids 
from 68 educational institutions with 
the healthy lifestyles capability devel-
opment model. The Company provid-
ed comprehensive support for the de-
velopment and internalization of the 
school capabilities and for the healthy 
lifestyles management through a di-
agnosis, a work plan and the utiliza-
tion of the booklet delivered with the 
school kits.

“Oriéntate, el mundo a 
un clic” (Find your way, 

the entire world just one 
click away) Program in 
Zipaquirá, Colombia.

Building a better society


