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Ensuring the continuity of the business, capitalizing opportunities and 
managing the risks which are not directly controlled by the Company 
by incorporating economic, social and environmental variables in the 
management of the supply chain.

RESPONSIBLE SOURCING

“Conexión Cacao” (Cocoa 
Connection) project in  

Urabá, Colombia.

Commitment 
to the SDGs
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RESPONSIBLE SOURCING

Bridging sustainable-sourcing gaps.

Promoting the implementation of 
inclusive businesses and the deve-
lopment of organizational capabili-
ties among farmers.

Implementing the comprehensive 
foreign trade logistics model.

Implementing digital capabilities 
in the negotiation/procurement 
and sourcing processes.

Improving and broadening the 
coverage of the strategic sourcing 
model and managing the commodity 
price volatility.

More than COP 88,9 billion in savings in the supplies 
and service purchase categories through 343 
initiatives deployed in all the regions.

Commodity volatility management through 
coverage and negotiation strategies with the aim  
of ensuring competitiveness.

Update of the environmental and social risks for 76 
categories of supplies and services in Colombia, and 
exploration of the supplier management scope.

Publication of the guide for environmental sustainability 
in livestock farming in Colombia jointly with the WWF.

39% improvement in the sustainability assessment 
of the suppliers participating in the Grupo Nutresa 
Exemplary Supplier acknowledgment program.

Consolidation of the new social support methodology 
for reinforcing 32 associations of producers of coffee, 
milk, honey, cashew nuts and cocoa in Colombia, 
allowing the development of the capabilities of 2.062 
producers.

Formulation and assessment of new inclusive cocoa, 
turmeric and orange businesses in Colombia

Consolidation of the import operation for the main 
commodities, incorporating skills and capabilities 
associated with the export model.

Increase in the operation capacity of the Gestión Cargo  
business area for the indirect supplies categories.

Development of internal capabilities for being granted 
the AEO certification (authorized economic operator) 
by the Colombian National Directorate of Taxes and 
Customs (abbreviated DIAN in Spanish).

Implementation of the “Clic de Compras Digitales” 
(Digital Purchase Click) project, which contributes to 
the Company’s digital transformation and facilitates its 
interaction with the suppliers.

Strategy  
[GRI 103-2]

Progress 2019  
[GRI 103-3]

Managing the value chain responsibly
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RISKS AND OPPORTUNITIES 
[GRI 103-1]

The responsible sourcing model allows Grupo Nu-
tresa to manage the risks and opportunities derived 
from commodity price volatility, animal welfare and 
the generational replacement in the agricultural and 
livestock supply chain. Additionally, it represents an 
opportunity to motivate suppliers to adopt sustain-
able practices that have a positive impact on their 
resource management processes.

In anticipation of the new challenges, the Or-
ganization updated its definitions of current and 
emerging risks in the supply chain and identified 
opportunities and partnerships related to circu-
lar economy, eco-design and alternative energies 
jointly with suppliers and strategic allies. This up-
date included analyses of the risks associated with 
the three sustainability dimensions.

Fundación Nutresa’s social support methodolo-
gy is one of the mechanisms that benefit more than 
2.062 producers in Colombia, and it is considered 
to be an opportunity to boost the development of 
business capabilities that mitigate identified risks, 
such as child labor, forced labor and unfair salaries.

OUTLOOK
Grupo Nutresa will continue working on its digital strategy by 
incorporating new technologies in the purchase processes in 
order to enhance its engagement with suppliers, negotiations 
and the sourcing process. The purpose of these actions is to 
strive for profitable growth and optimize the working capital 
based on strategic sourcing methodologies.

The Company’s social management work will continue fo-
cusing on developing projects in the strategic region to gene-
rate capabilities and empower the value chain, thus contribu-
ting to the eradication of poverty and to the achievement of 
prosperity in the territories. For such purpose, the Organiza-
tion will continue consolidating partnerships and actions that 
allow bridging gaps in the sustainable sourcing processes.

Fifth edition of Grupo 
Nutresa’s Exemplary Supplier 

Acknowledgment Program: 21 
companies were acknowledged in 
the different purchase categories.
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Capability strengthening 
project in dairy associations  

in Cundinamarca and  
Boyacá, Colombia.



186

In
te

g
ra

te
d

 R
e

p
o

rt
 2

0
19

SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

National Meeting of Cocoa Producers in 
Colombia
The First National Meeting of Cocoa Growers 
was organized by the Chocolates Business and 
Fundación Nutresa and it was held on November 
27 and 28, 2019, in the Municipality of San Vicente 
de Chucurí. This event focuses on the transfer and 
exchange of knowledge and best practices found 
in the cocoa supply chain with the aim of increas-
ing plantation productivity and market compet-
itiveness. More than 160 cocoa producers from 
the Colombian departments of Bolívar, Antioquia, 
Magdalena, Cesar, Tolima and Santander attended 
the Meeting. The National Business Association of 
Colombia (ANDI), Bucaramanga’s Chamber of Com-
merce and Ecocacao also participated in the event.

First National Meeting 
of Cocoa Growers in 

San Vicente de Chucurí, 
Colombian.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Open Space Technology: more learning  
in the productive chain 
The Second Open Space event with suppliers from multiple 
commodity and service categories was organized with the 
purpose of fostering a collaborative learning ecosystem 
among the multiple actors of the productive chains, 
addressing shared challenges and opportunities in the 
social, economic and environmental dimensions. This event 
was attended by 49 people from 32 supplier companies, who 
discussed 11 sustainability-related matters.

Sustainable livestock farming
As a result of the study on risks in the bovine cattle supply 
chain, which was carried out jointly with the World Wildlife 
Fund (WWF), Grupo Nutresa published the handbook of  
good practices titled

Strategic recommendations for 
environmental sustainability in the 
primary production of beef

The recommendations contained in this handbook will work 
as guidelines for the implementation of better practices, and 
include diverse activities intended to improve productivity in 
terms of soil, water and other natural resources.

Managing the value chain responsibly

Social support for 
strengthening honey 

producer associations in 
San Rafael, Colombia.

https://alimentoscarnicos.com.co/proveedores-2/
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PROGRESS 2019 
[GRI 103-3]

 
Responsible sourcing model
The responsible sourcing model seeks to ensure the Organization’s continuity, 
capitalize opportunities and manage the risks that are not directly controlled by 
the Company through the incorporation of economic, social and environmental 
variables and through four management approaches.

Alignment, qualification and compliance 
with standards

Qualification and enhancement of capabilities
Grupo Nutresa develops capabilities with the objective of 
guaranteeing the qualification and compliance with qual-
ity and safety standards and management systems that 
have an impact on the sustainable sourcing processes.

In 2019, 1.059 suppliers of commodities and services 
received training in order to improve their capabilities 
and adequately manage the risks in the supply chain. The 
training sessions were attended by 9.459 people. Part of 
the syllabus for the training activities was centered on the 
compliance with the regulations related to the migration 
of materials that make contact with food products. This 
content will be made available online to the suppliers. 
Grupo Nutresa also developed internal capabilities 
among 28 people from the purchase negotiation teams 
and enhanced the capabilities and knowledge in terms of 
competitiveness and sustainability.

The Organization is convinced that co-
llaborative work and alliances help to 
build a better future for all; therefore, 
the Company has been participating for 
over five years in the “Grupo Pares” (Peer 
Group) initiative in Colombia with the 
aim of boosting the country’s producti-
vity and competitiveness and creating 
knowledge banks and experiences rela-
ted to supplier management. Additiona-
lly, Grupo Nutresa works with Medellín’s 
innovation and business center Ruta N 
and its entrepreneurship ecosystem in 
search for sustainable solutions for cha-
llenges facing our Businesses and the 
entire value chain.

Alignment, qualification and 
compliance with standards

Productivity and 
competitiveness 
in the value chain

Reduction of the environmental and 
social impact on our value chain

Sustainable agricultural 
and livestock farming development

Risks and 
compliance

Profitable growth 
in the markets

Reliable food Food security 
and nutrition

Management
of water 

resources

Climate 
change

Air qualityPackaging and 
post-consumption

Human 
Rights
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Productivity Factories 
By means of the promotion in its value 
chain, Grupo Nutresa joined the Produc-
tivity Factories program, which is led by 
the Colombian Ministry of Commerce, 
Industry and Tourism and supported by 
the chambers of commerce from Bogotá, 
Bucaramanga, Cali, Medellín for Antio-
quia and Manizales. The program was 
disseminated among more than 200 local 
suppliers for which development oppor-
tunities have been identified. 

For further 
information, 
go to

Sustainability sessions with suppliers
As part of the audit program, two train-
ing sessions about sustainability tools 
were held in 2019 with the support of the 
Icontec (Colombian Institute of Techni-
cal Standards) and the participation of 
50 suppliers.

Supplier assessment and auditing
Grupo Nutresa conducted 41 sustainability audits, where 83% of the 
suppliers screened obtained favorable and superior scores, that is, 
ratings above 80%. Additionally, 466 integrated management sys-
tem audits were carried out, where 89% of the suppliers screened 
ranked at favorable levels. Finally, 43 key suppliers from the logistics 
value chain were audited in the context of commercial security as a 
requirement for being able to apply for the AEO certification.

Total suppliers audited in 2019 by category

New suppliers that were screened using environmental  
and social criteria  [GRI 308-1] [GRI 414-1]

305,56%

22,4%

162,29%

61,11%

Packaging materialsSupplies

Services Other categories

Based on the 
following 

criteria

Environmental Social

2017 2018 2019 2017 2018 2019

Colombia 39% 60% 22% 40% 100% 24%

Chile 0% 10% 0% 3% 1% 0%

Costa Rica N.A. 100% 0% N.A. 0% 0%

Grupo Nutresa develops 
capabilities and 

implements the responsible 
sourcing model across its 
multiple operations and 
the geographies where it 

operates.

www.fabricasdeproductividad.com
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Sustainability-related risks assessed
Environmental: alterations in the water resources, the soil and the at-
mosphere; dependence on non-renewable resources; inadequate waste 
management; noncompliance with environmental regulations; loss of 
biodiversity; inadequate use and management of hazardous substances; 
and climate variability at significant and intolerable levels. 

Social: inadequate work environment, product contamination, child la-
bor, violation of the freedom of association right and of the collective 
bargaining right at significant and intolerable levels.

Negative environmental and social impacts in the supply chain and actions taken 
[GRI 308-2] [GRI 414-2]

Sourcing policy compliance verification mechanisms
Critical suppliers represent 80% of the main suppliers in purchase 
amounts. From the total amount purchased from them, 57% cor-
responds to direct suppliers of goods that comply with the Com-
pany’s purchase policy.

Connectivity with suppliers
In 2019, the Organization started a 
project focused on the implementa-
tion of the SAP Ariba software, the 
leading cloud-based purchase appli-
cation, with the objective of increas-
ing the efficiency of the negotiation 
processes, contracts, orders, invoices 
and payments. The interactive voice 
response was automated to enable 
the suppliers to self-manage the pay-
ment-related information, thus im-
proving the Company’s supplier ser-
vice level.

Based on the following criteria Environmental Social

Country Colombia Chile Costa Rica Colombia Chile Costa Rica

Number of suppliers whose  
impact has been assessed.

386  9     40   239   9     40   

Number of suppliers with  
actual significant negative impact.

 1   4     32   -  -     10

Suppliers with actual and potential 
negative environmental impact with which 
improvements have been agreed upon after  
the assessment.

 1     0       32    -     -     10 

Percentage of suppliers with negative impact 
with which improvements have been agreed 
upon after the assessment.

100% 0% 100% 0% NA 100%

Suppliers with actual and potential significant 
negative environmental impact with which the 
commercial relation has been terminated as a 
result of the assessment.

- 1,0 - - -   -     

Percentage of suppliers with actual and 
potential significant negative impact with 
which the commercial relation has been 
terminated as a result of the assessment.

0% 25% 0% NA NA 0%

Self-assessment

Code of conduct 

Third-party verification 

Audit

Contract clauses 5,9%

27,4%

42,9%

16,4%

67,2%
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Reduction of the environmental and social impact on the supply chain

Management of sustainability-rela-
ted risks regarding commodities
As a result of the study on risks in the bo-
vine cattle supply chain, which was car-
ried out jointly with the World Wildlife 
Fund (WWF), Grupo Nutresa published 
the handbook of good practices titled  

Update of the risks associated with sustaina-
bility and the suppliers in the value chain
With the support from BSD Consulting, Grupo Nu-
tresa updated and analyzed the environmental and 
social risks in 76 purchase categories and launched 
its plan for responding based on the corresponding 
results and findings. This exercise allowed identi-
fying the categories of commodities and services 
with the highest levels of sustainability-related 
risk or impact.
Supplier acknowledgment program 
In the fifth edition of the supplier acknowledgment 
program, 21 suppliers were honored in recognition 
of their commitment to the development of so-
ciety and the economic, social and environmental 
progress of the countries where they operate. The 
program seeks, in addition to give recognition, to 
develop sustainability-related capabilities.

In 2019, the Organization provided training to 
1.009 people from 56 supplier companies through 
a virtual course on Human Rights that promotes 
empowerment, diversity and inclusion in the sour-
cing chain.

Strategic 
recommendations 
for environmental 
sustainability in the 
primary production  
of beef 

The recommendations contained in this 
handbook will work as guidelines for the 
implementation of better practices, and 
include diverse activities intended to im-
prove productivity in terms of soil, water 
and other natural resources.

Piloto S.A.S., 
packaging materials 
supplier in Medellín, 

Colombia.
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Sustainable agricultural and livestock development

Promotion of coffee
Se generaron beneficios para las comunidades productoras de café 
certifiThe Organization benefited the coffee-growing communities 
certified under the Fair Trade seal, a program based on the cooper-
ation among growers and marketers. Thanks to alliances and nego-
tiations with international customers, the Company has transferred 
resources amounting to more than COP 61,76 billion by means of a 
social premium that is used in initiatives focused on productivity, 
crop quality and environmental and social projects.

The following has been the behavior of the premiums transferred over 
the past years:

Wheat
Continuation of the public-private co-
llaboration agreement for the develo-
pment of small durum wheat suppliers 
with the Agricultural Development Ins-
titute (Indap), the National Institute of 
Agricultural Innovation (INIA) and Tres-
montes Lucchetti in Chile. Five training 
sessions were organized to address to-
pics such as traceability, quality, safety, 
competitiveness and sustainable crop 
management. In addition, the Organi-
zation created the English version of the 
handbook of good agricultural practices 
for growing durum wheat. Finally, four 
small farmers recently incorporated 
into the supplier matrix were included in 
the training activities.

On another note, all the suppliers that 
work under the contract farming sche-
mes in Chile agreed to abide by Grupo 
Nutresa’s Code of Conduct for Suppliers 
for the 2018-2019 purchase season.

Fairtrade Coffee

2014 2015 2016 2017 2018 2019

Communities 
benefited

34 34 32 46 31 19

Premiums 
paid plus 
surcharge
(COP million)

5.656 7.338 8.170 10.181 11.209 19.206

Plantations that 
supply the Coffee 

Business in Colombia.
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Cocoa
As a contribution to the sustainable rural development 
of the Colombian cocoa-growing sector, the Chocolates 
Business managed, through 154 alliances with multiple 
actors from the cocoa-chocolate chain, inclusive pro-
jects that benefited 20.339 families with 33.742 hecta-
res of cocoa plantations in 23 Colombian departments. 
The activities consisted in 392 training programs, tech-
nical tours and method demonstrations carried out in 
the experimental agricultural centers, propagation plant 
nurseries and demonstrative plots, with the participation 
of 5.435 farmers and technicians. Grupo Nutresa also 
shared practices in the cocoa-growing sector through 
the dissemination of written, visual and audio contents 
by using digital platforms. As a result of these activities, 
954.133 text messages were sent to 12.490 participants 
of the value chain, and four handbooks were published 
for the promotion and improvement of good agricultural 
practices focused on cocoa production, with 8.000 co-
pies being distributed and delivered to the communities 
that have manifested interest in the productive system.

Moreover, from the clonal orchards in Colombia, 
4.040.115 vegetable material units were propagated and 
distributed for new plantations and for the renovation 
and rehabilitation of unproductive cocoa plantations.

In terms of commercialization, the Chocolates Bu-
siness purchased 37.6% of the cocoa from farmer asso-

ciations and cooperative orga-
nizations across the country’s 
territories. The Business also 
signed inter-institutional agree-
ments with academic entities and 
both public and private organiza-
tions, among which are: Agroem-
prende Cacao, Colombian Cocoa 
Control System (Colco), develo-
ped with two universities: Uni-
versidad Pontificia Bolivariana 
(UPB) and Universidad Nacional 
de Colombia (UNAL).

Finally, Grupo Nutresa, in 
partnership with the Canadian 
Government, Socodevi and Rep-
sol, inaugurated a plant nursery 
for the propagation and distribution of vegetable materials 
in the Colombian department of Meta, contributing to the re-
placement of illegal crops in communities that were victims 
of the armed conflict. This plant nursery has an annual capa-
city of 660.000 cocoa tree seedlings, provides formal jobs for 
women and men from the region and benefits more than 500 
cocoa growers in the area, thus allowing to boost the produc-
tivity and enhance the competitiveness of the cocoa-growing 
chain in the country.

Managing the value chain responsibly

Cocoa bean sourcing 
in Urabá, Colombia.
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Animal welfare 
Grupo Nutresa promotes animal welfare throughout 
both the raising and slaughter processes, as well as 
the productivity under sustainability criteria. Thus, in 
2018, the Organization implemented gestation sheds 
for raising pigs based on animal welfare standards.

Furthermore, 87.9% of Grupo Nutresa’s pig farms 
are certified under resolution 2640 from the Colom-
bian Agricultural and Livestock Institute (ICA) related 
to good livestock farming practices and safety. The 
other farms are currently undergoing the certifica-
tion process, which includes the analysis of practices, 
expert advisory, the design of the productive model 
and its valuation, assurance of technical conditions, 
and the identification of the impact, risks and bene-
fits. The production systems guarantee the animals’ 
well-being and comfort and have the necessary fa-
cilities to maintain adequate temperatures, the per-
manent supply of water and balanced feed, and the 
protection from adverse weather conditions.

Animals raised and processed, and  
type of housing [G4-FP9] [G4-FP11]

2019

Breeding pigs 9.364

Fattening pigs 217.206

Pigs in pens 218.372

Pigs in crates 8.198

Cattle in pastures 24.971

Fattening cattle 27.573

Grupo Nutresa ensures an adequate 
environment for the animals that will 
be the source of supplies throughout 

their development process, 
guaranteeing production practices 

based on sustainability criteria.
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Development of capabilities among community 
organizations
Support in the strengthening of the socio-entrepre-
neurial capabilities of communities that produce ca-
shew nuts, milk, cocoa and durum wheat in the Co-
lombian departments of Antioquia, Bolívar, Boyacá, 
Córdoba, Cundinamarca, Magdalena, Santander, Sucre 
and Tolima, as well as in the strategic region in Chile.

Historically, Fundación Nutresa has implemented 
methodologies for strengthening business capabilities, 
benefiting 61 farmer associations and peasant groups 
in Colombia; in 2019, 32 of them remained active. Ad-
ditionally, the Organization formulated and assessed 
projects in new agricultural sectors in multiple Colom-
bian departments: turmeric in Vichada; tomato, lettuce 
and onion in Cundinamarca, and cocoa in Cesar. The la-
tter is managed in partnership with the Chocolates Bu-
siness and the United States’ Natural Wealth program.

Besides that, more than COP 675 million were in-
vested and, with the support from other actors such as 
the ANDI Foundation, Comfama and Interactuar, it was 
possible to develop new capabilities and produce a grea-
ter positive impact on the territory for more than 2.000 
rural agricultural product suppliers, who were able to 
provide Grupo Nutresa with more than 8.000 tons of 
supplies, valued at COP 19.743 millions. These initiatives 
also reinforce the rural enterprises and improve the li-
ving conditions of the farmers and their families.

Lastly, Grupo Nutresa organized two agricultural 
meetings with more than 300 farmers. The 3rd Mee-
ting of Cashew Nut Producers in the municipality of 
Chinú, in the Colombian state of Córdoba, gathe-
red producers from Atlántico, Vichada and the host 
state. One of the notable actions carried out during 
the event was the formalization of the region’s cas-
hew nut production chain, led by Fundación Nutresa 
and several partners to contribute to the develop-
ment of the territory. Additionally, the First National 
Meeting of Cocoa Growers was organized and held 
in the municipality of San Vicente de Chucurí, in the 
Colombian department of Santander. The amount 
invested in both events totaled COP 60.000.000.

Managing the value chain responsibly

Coffee growers benefited 
from the Company’s social 
and technical development 

programs in Colombia.
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Productivity and competitiveness in the value chain
By means of the strategic sourcing, Grupo Nutresa structure 
and execute initiatives that improve the negotiation compe-
titiveness and the sourcing of goods and services for the Or-
ganization. In 2019, the Company secured COP 88,9 billion in 
savings through 343 negotiation initiatives.

Moreover, four work sessions were carried out with su-
ppliers from Colombia, Chile, Costa Rica and the U.S. to ad-
dress the topics of innovation and productivity in the supply 
chain. These work sessions gave rise to 49 initiatives.

Grupo Nutresa’s local purchases (COP billion) [GRI 204-1]

Grupo Nutresa’s TOTAL purchases in 2019

Grupo Nutresa’s total purchases in 2019 by business

Grupo 
Nutresa

Colombia Costa 
Rica

Mexico Peru Panama Dominican 
Republic

GuatemalaU.S. Chile

4.070.717 266.777356.225 228.121 172.995 161.356 60.847 54.995 5.5915.377.625

Grupo Nutresa

Biscuits

Cold Cuts

Chocolates

Coffee

Ice Cream

Gestión Cargo

TMLUC

Pastas

Retail Food

5.377.625

1.073.712

1.121.721

978.819

695.935

364.979

413.386

349.268

214.099

165.705

In 2019, Grupo 
Nutresa engaged 
20.331 suppliers.
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Annual purchases by each Business. The marketing companies, the fixed assets, the Organization’s own 
finished and marketable products are not included.

Grupo Nutresa’s local purchases [GRI 204-1]

*Includes commodities, raw materials, packaging materials, indirect purchases and services. The marketing companies, 
the Organization’s own finished and marketable products and the fixed assets are not included. Note: local suppliers are 
those located in each country where the Organization runs significant operations (transformation operations).

Support and service provided to suppliers
Grupo Nutresa addressed 31.343 cases through its supplier service 
lines, 5.538 of which were related to web portal services and 3.296 of 
them were scaled up.

2019201820172016

Grupo Nutresa Colombia Costa Rica Dominican 
Republic

Panama U.S. ChilePeruMexico
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Grupo Nutresa’s total purchases in 2019 
by type of supplies

Services

Packaging 
materials

Raw materials

Indirect

56%

9%

14%

21%

0,0%0,2%1,9%

20192018

2017

Complaints Requirements

Information

2016

6,64%6,9% 11%8,2%

89%93,1%91,1% 91,8%

0,0%

Managing the value chain responsibly


