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Supporting the decision-making process and guiding the implementation of 
prevention, risk mitigation and crisis management actions which, along with the 
compliance activities, are focused on protecting the resources, the corporate rep-
utation, the continuity of the operations, the legal and regulatory compliance, the 
safety of all employees, and the generation of trust and two-way communication 
with the stakeholders.

RISK AND COMPLIANCE

Employee from the Biscuits  
Business in Costa Rica.

Commitment 
to the SDGs
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STRATEGY AND PROGRESS 2019

Strengthening the Organization’s  
risk management culture.

Increasing the  
organizational resilience.

Monitoring and ensuring the legal 
and regulatory compliance.

Integrating risk management  
into the corporate strategy.

Expansion of the scope of the trend and risk management 
methodology into all Grupo Nutresa’s businesses as an 
input for the strategic planning.

Monitoring of priority risks through key risk indicators.

Analysis of relevant matters regarding reputation and 
the establishment of measures defined by the Reputation 
Management Committee.

Update of the strategic risk maps of Grupo Nutresa’s 
businesses, and of the tactical risk maps of both the 
companies and their operation centers.

More than 9.000 employees sensitized in information  
security since the launch of the course, and disclosure  
of recommendations on the protection of information.

More than 2.000 employees received training in risk, crisis and 
continuity management.

More than 10.700 direct and third-party employees received 
training in matters related to preventing the money laundering 
and terrorist financing risks ML/TF.  [GRI 205-2]

80.13% evolution in the business continuity maturity level and 
expansion into Mexico.

Development of the continuity model in the supply chain.

Creation of the Information Security Committee.

Communication, promotion and trial runs of the crisis 
management manual in all the businesses.

Implementation of the environmental legal 
surveillance standardization and assurance 
project for the companies in Colombia.

Update of the Policy for the Prevention and 
Control of the ML/TF risk, consolidation of the 
implementation of this system in Colombia and 
support to the prioritized companies abroad.

Communication and promotion of the Business 
Ethics Program.  (ODS 16.5) (ODS 16.6)

Strategy  
[GRI 103-2]

Progress  
[GRI 103-3]

Acting with integrity
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RISKS AND  
OPPORTUNITIES  
[GRI 103-1]

For the Organization, it is essential 
to maintain a risk management sys-
tem adaptable to changes, which 
facilitates the decision-making pro-
cess and fits the corporate strategy.

This entails challenges with 
respect to the anticipation of the 
compliance with international stan-
dards and the identification and un-
derstanding of the trends that determine current and 
emerging risks and opportunities that must be duly 
managed. Thus, it is necessary to make progress in 
the system’s maturity level, strengthen the risk culture 
across the entire Organization, promote the develop-
ment of capabilities related to the legal surveillance, 
and manage the new risks once they have been iden-
tified.

Additionally, the execution of the Company’s ope-
rations and its relation with the environment generate 
continued exposure to reputational risks. To mitigate 
them, it is fundamental to have protocols in place, as well 
as suitable and well-prepared human talent, capable of 
responding to crisis situations adequately. Also, it should 
be supplemented with follow-up actions and guidelines 
established by the Reputation Management Committee.

Finally, regarding regulatory compliance matters, 
more than just complying with the legal framework, 
the aim is to ensure the fulfillment of the corporate 
action principles. This entails the execution of a solid 
business ethics program and activities related to the 

legal surveillance, the consolidation of self-control 
systems and the management work for the preven-
tion of the ML/TF risks, among others, in order to 
effectively manage risks that may have an impact 
on the Business’ reputation and competitiveness.

OUTLOOK
The consolidation of the risks, trends and oppor-
tunities management model will be a main work-
front focal point that will be supported on practices 
such as the nutrition and food trend observatory. 
This, along with new methodologies and approach 
schemes, will contribute to democratize and boost 
the management of both current and emerging 
opportunities and risks.

Furthermore, the Organization’s Board of Di-
rectors will prioritize the adoption of the risk moni-
toring and oversight model by means of key risk in-
dicators at both the corporate and business levels 
for the priority risks. Additionally, the Company 
will promote the internalization of analytical and 
quantification aptitudes that facilitate reviewing 
the risk appetite and tolerance levels.

For Grupo Nutresa’s continuity, in addition to 
consolidating this capacity in the businesses, the 
Organization will continue working on its expan-
sion in the strategic region, and this model will be 
implemented in the supply chain. In terms of the 
reputational risk, Grupo Nutresa’s Reputation Ma-
nagement Committee will promote an effective en-
gagement with the stakeholders and, in the short 
term, the Organization will face the challenges of 
updating its corporate legal compliance risk matrix 
and reviewing the associated governance scheme.

Finally, regarding the AML/CTF management 
system, the Company will foster its integration wi-
thin all the Businesses management systems, and 
will delve into the development of analytical models 
and tools that improve the system effectiveness.

Grupo Nutresa strengthens the risk culture 
across the entire Organization, promotes 
the development of capabilities related to 

monitoring the business setting, and manages 
new risks once they have been identified.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Positive reputational balance
Grupo Nutresa was acknowledged for the fifth consecutive 
year as the second company with the best reputation 
in Colombia and the top one in the food sector by the 
corporate monitor “Merco Empresas Colombia.” Moreover, 
the Organization’s CEO, Carlos Ignacio Gallego Palacio, was 
recognized as the business leader with the best reputation. 

Best practices highlighted by  
the Dow Jones Sustainability Index
Thanks to its risk and crisis management work, Grupo Nutresa 
was acknowledged as one of the top companies among those 
belonging to the Dow Jones Sustainability World Index in the 
food industry, where the Organization also ranked first in 
terms of emerging risk management practices.

Novaventa employees  
in Itagüí, Colombia.

Acting with integrity
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PROGRESS 2019 

Risk and crisis management
The risks and trends management model was consolidated 
and implemented in all the businesses, and it was also su-
pplemented with the formulation of initiatives and identified 
projects that contribute to the strategic planning processes. 
Likewise, the risks identified at corporate level in 2018 were 
incorporated into the risk matrices of the businesses’ stra-
tegy, thus bringing about the unfolding of the most relevant 
matters in terms of trends and risks from the strategic level 
toward the other administrative levels.

The risks, trends and opportunities management model 
is supplemented with the execution of initiatives such as the 
nutrition and food observatory, which has been developed in 
association with an important ally and which gathers partici-
pants from all the businesses with the aim of systematically 

identifying the signals that reveal new driving forces in the Company’s environ-
ment and industry. This, along with new methodologies and approach schemes, 
will contribute to democratize and boost even further the management of both 
current and emerging opportunities and risks.

Furthermore, revisiting the maturity level analysis results, the Organization 
made progress in the integrated risk management system with respect to the me-
thodology for the measurement of the efficacy in the control measures, the work 
on updating of the risk portafolio, the monitoring schemes and the reporting to 
the Board by means of key risk indicators (KRIs), and the promotion of a risk-based 
way of thinking through multiple communication and promotion methods.

Employee from the Pastas Busi-
ness in Mosquera, Colombia.
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These initiatives were executed in 
conjunction with the businesses’ in-
tegrated management systems. This 
work facilitated the adoption of the 
integrated risk management system 
and shed light on the internalization 
of the methodology by the busines-
ses, which autonomously carried out 
the assessment exercises in the tac-
tical and operational levels. Said as-
sessments were performed by using 
tools such as the integrated risk ma-
nagement application software, pre-
senting a significant growth in the risks analysis 
of 14% compared to the previous year, with more 
than 25.500 assessments performed under the 
methodology standardized by the Organization.   
[GRI 205-1]

The risks assessments included the analysis 
of the impacts on the human, natural, financial, 
physical and social capitals, and considered the 
analysis of financial, strategic, operational, human 
rights, corruption, ML/TF, climate and nature-re-
lated and projects risks [GRI 205-1] [GRI 205-2]  
[GRI 412-1] In addition, the Company addressed 
analysis of the main emerging risks.

The process of embracing the risk-based methodo-
logy by the businesses was possible thanks to the 
development of risk, crisis and continuity manage-
ment capabilities across the entire Organization. In 
2019, more than 2,000 employees and key suppliers 
received training through their participation in 120 
different sessions, which included talks, simulations, 
specific workshops and virtual courses.

In terms of the reinforcement of the organizatio-
nal resilience, the Organization designed the metho-
dology for the implementation of the business conti-
nuity management system in the supply chain, which 
will be executed across multiple business lines and 
with critical suppliers in 2020. The consolidation of 
the system was evident due to its expansion into the 
companies in Mexico and in Novaventa, in addition to 
the design and implementation of continuity strate-
gies in all of Grupo Nutresa’s businesses.

The Company continued working on communi-
cating and promoting the crisis management manual 
to get prepared in advance and be able to detect po-
tential crises, thus ensuring a timely and adequate 
response to them. In the workshops that were ca-
rried out, the Organization worked on solidifying the 
understanding of the crisis situation management 
structure, and implemented the guidelines that allow 
coordinating the response efforts from the partici-
pants if an event of this type occurs.

Additionally, Grupo Nutresa approved the Infor-
mation Security Policy, which consists of multiple 
guidelines and the definition of the governance le-
vels, including the creation of the new Information 
Security Committee, which is in charge of designing 
strategies to bridge the existing gaps based on pro-
cesses, technology and human capital.

Finally, the Reputation Management Commit-
tee continued working on its follow-up and steering 
scheme for sensible situations that could have an 
impact on the Organization’s reputation. This was 
carried out over three sessions throughout the year, 
where specific events were thoroughly analyzed.

For further details 
on the corporate 
and emerging 
risk management 
model, go to: 

Acting with integrity

More than 25.500 risk 
assessments were conducted 
by means of the Organization’s 

application software.
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Compliance management
Compliance management is a priority for Grupo Nutre-
sa because, in addition to guaranteeing the Organiza-
tion’s internal processes, it entails the participation in 
work groups established for the discussion of bills, reg-
ulations and standards, whether it is directly or through 
external consultants, specialized means or trade asso-
ciations. The following are the main activities carried 
out by the Organization in this regard over 2019:

Prevention of the ML/TF risks 
The money laundering and terrorism financing risk as-
sessments were updated in the multiple processes, as 
well as the internal audits of the system and the seg-
mentation of both critical suppliers and customers. In 
addition, progress was made in the due diligence au-
tomation processes, in the support to the platforms in 
Chile, Mexico and El Salvador, and in the organization of 
meetings for the Company’s compliance officers with 
the purpose of consolidating their understanding and 
internalization of the system. Moreover, assistance was 
provided to the Businesses aspiring to obtain the classi-
fication as Authorized Economic Operators.

Business Ethics Program
Consolidation of the business ethics program known as 
“Actúo Íntegramente” (I act with integrity), which has the 
purpose of promoting transparency, preventing the risks 
related to money laundering and terrorism financing, 
fostering the respect for human rights, fighting against 
corruption and promoting the use of the complaint and 
reporting mechanisms. (ODS 16.5) (ODS 16.6) 

Regulatory compliance 
The impact of the new tax regulations was analyzed in or-
der to achieve efficiency in terms of the tax burdens, thus 
enabling the fulfillment of the related obligations on a ti-
mely basis. These actions enhance the Organization’s pro-
fitable growth and minimize their effects on employment.

Additionally, the Company adopted the changes esta-
blished in the Financing Law, which include the initiation 
of the electronic invoicing system with prior validation, 
among other matters.

Moreover, the Organization carried out an environ-
mentally-focused regulatory monitoring by updating 
the environmental legal matrices for the identification 
of gaps and the assessment of regulatory risks and their 
potential impact on the natural capital.

No significant sanctions or fines due to the breaching 
of regulations or laws were imposed on Grupo Nutresa or 
its companies. [GRI 307-1] [GRI 419-1]

Comercial Nutresa employees  
in Medellín, Colombia.
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Employees from the Pastas Busi-
ness in Mosquera, Colombia.

Acting with integrity


