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Reducing waste generation and increasing waste recovery with 
the purpose of lowering the operating costs and mitigating the 
environmental impact from both the direct operations and the 
value chain by extending the life cycle of the materials.

WASTE MANAGEMENT

Employee working on a solid waste 
storage process at the Coffee 
Business production plant in 

Medellín, Colombia.

Commitment 
to the SDGs
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Lowering the output  
of ordinary waste.

Increasing the percentage of waste 
produced that is recovered.

Reducing the waste produced in 
Grupo Nutresa’s operations.

23.3% reduction in the waste output per ton produced 
without taking into account  the wastewater treatment 
plant sludges for the 2010-2019 period in Colombia, 
and 8.3% reduction for Mexico, Costa Rica, Dominican 
Republic, Panama, Peru and Chile, with respect to 2018.

0.42% net reduction in the amounts of waste 
sent to the landfill regarding the operations 
in Colombia, and 5.80% reduction for the 
international platforms in comparison to the 
previous year.

Recovery of 89,2% of waste materials from the 
operations in Colombia. 

Strategy 
[GRI 103-2]

Progress  
[GRI 103-3]

Waste storage at the Coffee 
Business’s production plant, 

Colombia.

Reducing the environmental impact of the operations and products
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RISKS AND  
OPPORTUNITIES 
[GRI 103-1]

One of the major challenges facing 
current societies is relieving the 
pressure we put on landfills due to 
their short service life, the ecosys-
temic damages they entail and the 
greenhouse gases they produce, 
which in aggregate represent a 
significantly negative contribution 
to climate change. Additionally, it 
is increasingly difficult to find and 
acquire land property that can be 
used for this type of waste dispos-
al solutions.

This environmental issue, along with other mat-
ters related to comprehensive waste management, 
have driven Grupo Nutresa to rethink the linear sys-
tem that governs its operations. In a gradual man-
ner, the Organization has been transitioning to a cir-
cular economy system with the aim of reducing its 
waste output to a minimum and transforming it into 
value-added products. This transition will mitigate 
current and future environmental, regulatory and 
reputational risks.

Grupo Nutresa will continue promoting preven-
tion, reduction, recovery and reutilization activities 
mainly focused on packaging materials, food loss in 
the production and distribution processes, and the 
by-products from the wastewater treatment pro-
cess. However, this will depend on the multiple social 
dynamics, the economic constraints, the technolo-
gical developments and the local conditions in the 
diverse regions. On another note, the Organization 
will keep working on strengthening its partnerships 
and collaborative work with suppliers with the aim of 
closing cycles throughout the value chain.

OUTLOOK

With the purpose of reducing the operating costs 
and mitigating the environmental impact of its op-
erations, the Company must formulate plans to face 
a close challenge related to the fulfillment of its 
2020 strategic goals: reducing its total waste out-
put by 20% and achieving a waste recovery rate of 
or higher than 90% with regard to 2010 base-year. 

In this context, Grupo Nutresa’s main challen-
ge is related to the sludges produced during the 
industrial wastewater treatment process, which 
have an impact on the reduction indicators of was-
te generation and waste recovery due to their di-
fficult handling and disposal. That is why Grupo 
Nutresa, through partnerships with multiple ins-
titutions, works on researching potential types of 
use for materials that are hard-to-recover, as well 
as in capability development initiatives for the es-
sential actors in the waste recovery/reutilization 
system, such as recyclers, waste managers and 
waste processors. 

On the other hand, the Organization expects 
to achieve that its future strategies, enclosed wi-
thin the comprehensive waste management fra-
mework, incorporate methodologies such as Life 
Cycle Assessment (LCA), in order to prioritize those 
with lesser environmental impact. The actions will 
be implemented gradually under a short, medium 
and long term planning strategy, considering the 
availability of resources and the differential mea-
sures according to the characteristics of the actors 
or the size of the markets.

The Organization will keep working 
on strengthening its partnerships and 

collaborative work with suppliers with the aim 
of closing cycles throughout the value chain.
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SUCCESS STORIES AND ACKNOWLEDGMENTS [GRI 103-3]

Reduction of more than 190 tons of sludge 
in an industrial wastewater treatment plant 
of the Cold Cuts Business
This reduction was achieved by analyzing and monitoring 
chemical dosages, which allow  to determine the use 
of smaller doses without compromising the biological 
systems and the compliance with the parameters 
enforced by the regulations.

Waste co-processing in the Chocolates 
Business in Costa Rica
The Chocolates Business in Costa Rica transformed 
more than 20 tons of plastic, packaging mate-
rial and paper towel waste (that were previously 
shipped to the landfill) into materials with suitable 
characteristics to be considered alternative raw 
material for the cement production process.

Water quality tests at the 
Coffee Business’s WWTP, 

Colombia.

Plastic bottle weight reduction in the  
Retail Food Business
The use of PET plastic for the production of the water 
bottles offered to consumers in the Retail Food Business 
was reduced by 31% in the Dominican Republic. This 
reduction percentage is equivalent to a total of 8,4 tons 
of plastic.

Reducing the environmental impact of the operations and products
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PROGRESS ACHIEVED IN 2019 [GRI 103-3] 

Thanks to the efficient waste management strategies and the research and inno-
vation processes derived from a new business model based on the circular econ-
omy, Grupo Nutresa reduced, in 2019, its waste generation (without sludges from 
water treatment) by 23.3% 

Over the year, the Company also carried out the following actions:

Total weight of waste [GRI 306-2]

Non-hazardous waste Hazardous waste

Colombia

10.7
2,409.8

4.6
 2,125.2

15.8
660.7

1.1
608.7

23.7
10,696.7

163.0
22,664.6

Mexico Costa
Rica

Peru PanamaChile

Waste management
Process optimization by means of con-
tinued improvement tools that allowed 
reducing the waste of products, pac-
kaging materials and raw materials, 
among other elements.
Efficiency in the operations of the was-
tewater treatment plants, as it is the 
case of the Cold Cuts Business, which 
attained sludge production reductions 
through monitoring activities and the 
analysis of the information available.
Promotion of the rational use of plastic 
bags based on the availability of reu-
sable bags at the points of sale.

Packaging materials 
recovery campaign called 

“Ver de Vuelta” (Take them 
back), in a first stage in 

the Businesses 
 in Colombia.
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Circular economy
Recovery and reutilization of post-con-
sumption packaging materials. Along with 
processes focused on research, innovation 
and the creation of partnerships with edu-
cation institutions, the circular economy 
concept has enabled the creation of seve-
ral prototypes of elements framed within 
the circular economy concept, as well as 
the assessment of their impact on the mul-
tiple life cycle stages.
Reformulation of the metrics and initiatives 
that have an impact on the reduction per-
centages with the objective of lowering the 
loss and waste of food in the operations and 
the commercialization and sales processes.
Promotion of the sustainability cultu-
re among the employees, with aware-
ness-raising initiatives related to the com-

prehensive management of waste, such 
as the “Ver de Vuelta” (Take them back) 
campaign, which consists in encouraging 
employees to take the post-consumption 
packaging materials from their house-
holds back to the corresponding Busines-
ses. These materials are handed over to the 
“Llena una Botella de Amor” (Fill a bottle 
with love) Foundation with the purpose of 
transforming them into elements useful 
for society.
Promotion of consumers’ education throu-
gh media such as the websites of the car-
bon-neutral Evok and Tosh products to 
communicate the type of materials used 
for the manufacturing of the packaging 
solutions, how to handle them and their 
final disposal.

Implementation 
of the “Ver de 

Vuelta” (Take them 
back) campaign at 

Novaventa, Colombia.


