
Corporate governance 
Establishing a conduct framework governed by transparency, integrity and ethics for 
Grupo Nutresa. This conduct framework will be established by developing policies of 
management, information disclosure and control, which will be aligned with the highest 
international standards of corporate governance, thus having a positive impact on the 
organizational reputation for the benefit of the shareholders and all other stakeholders.Commitment to 

the SDGs

Employees from 
the Chocolates 
Business, 
Colombia.

Integrated report
2020

 64



Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Communicating and promoting 
the corporate governance 
measures, and raising 
awareness among all employees.

Ensuring the validity of the 
Organization’s corporate 
governance measures.

 » Implementation of the Code of Corporate Governance in the 
recently acquired companies, completing a 34% coverage of the 
subordinate companies.

 » Continuity of the training and disclosure strategy “I act with 
integrity.”

 » 16.787 employees received training related to Human Rights, 
information security, Code of Corporate Governance and 
prevention of asset laundering and terrorism financing.

 » A discussion conference cycle about integrity was started 
with the participation of external guests and it was focused on 
employees from the multiple geographies where the Company 
operates.

 » Communication and promotion of the web-based tool for 
reporting conflicts of interest and gifts and hospitalities.

Watching over the compliance 
with the governance practices 
incorporated by the Company.

Strengthening the 
reporting mechanisms for 
matters related to ethics 
and conduct.

 » 127 incidents reported with regard to the Code of Corporate 
Governance and 199 reports received and addressed through the 
Ethics Hotline.

 » 100 potential employee conflicts of interest were reviewed by 
the Committee of Ethics, Transparency and Conflicts of Interest. 
[GRI 102-17] [SDG 16.5] [SDG 16.6]

Employees 
from the Cold 
Cuts Business, 
Colombia.
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Risks and opportunities  
[GRI 103-1]

The social, political and economic context of the 
countries where Grupo Nutresa operates gener-
ates a setting with multiple risks for the Orga-
nization. An inadequate corporate behavior can 
have a negative impact on the Company’s repu-
tation and stakeholder engagement, and it can 
cause market losses and legal penalties. A good 
corporate governance and integrity are core pil-
lars of the corporate philosophy through which 
Grupo Nutresa ensures its actions and those of its 
governance bodies are carried out within an insti-
tutional and ethics-based framework, focusing 
on transparency and integrity.

Therefore, one of the Organization’s priorities 
is to maintain the corporate governance measu-
res and guidelines aligned with the highest global 
standards, as it is to monitor and promote the 
compliance with such measures by all employees, 
suppliers, customers and other stakeholders with 
the aim of collectively mitigating the risks asso-
ciated with corruption, money laundering and te-
rrorism financing. 

The implementation of training and commu-
nication programs intended for all the stakehol-
ders strengthens the reporting mechanisms and 
the correct addressing of the reported cases, as 
well as the formulation and implementation of an 
internal audit plan with the purpose of reinforcing 
the processes and acting accordingly in anticipa-
tion. Transparency and the generation of trust are 
also opportunities managed by providing of clear, 
unabridged and timely information through the 
multiple channels and mechanisms available.  

Future outlook and goals for 2030

Maintaining the level of excellence in the updating, com-
munication, promotion and management of the good 
corporate governance is and will continue to be a priority 
for Grupo Nutresa as it is a crucial pillar of sustainability. 

The Company is permanently seeking higher levels 
of corporate transparency, an ethical behavior and inte-
grity by means of strategies such as keeping its internal 
policies and guidelines updated according to the latest 
worldwide trends in the field, and watching over their 
fulfillment at all levels within the Organization.

To achieve the organizational goals, Grupo Nutresa 
will continue promoting the ethical behavior of its 
employees and related third parties through the 
strengthening of the organizational values and the clarity 
in terms of observable behaviors, and it will continue 
working on the implementation and enhancement of 
the processes focused on ensuring the compliance with 
the corporate policies and guidelines in all day-to-day 
activities carried out by the Company. 

For 2030, the Organization will make progress on the 
update of its Code of Corporate Governance and corpo-
rate policies according to the evolution of international 
transparency and ethics standards, enabling it to main-
tain its position at the forefront in the industry.

Grupo Nutresa ensures its actions  
and those of its governance bodies are carried 
out within an institutional and ethics-based 
framework, focusing on transparency and integrity.
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Progress on the Dow Jones 
Sustainability Index rating
Based on the 2019 scores, the Company 
improved its rating by 18 points in the 
Corporate Governance chapter of the Dow 
Jones Sustainability Index, which evaluates 
aspects such as the structure of the Board 
of Directors, its efficacy, and the manage-
ment of risks associated with corruption 
and bribery. This progress is the result of 
the increase in the participation of women 
in the governance bodies, and the imple-
mentation, communication and promotion 
of better variable remuneration standards 
for key executive staff.

Communication, promotion and 
implementation of the Code of 
Corporate Governance in the Retail 
Food, Coffee and Biscuits Businesses   
Over the year, the Company completed the 
implementation of the Code of Corporate 
Governance in the recently acquired 
companies Cameron's Coffee,  
Naturela S. A. S. and Atlantic S. A. S.

Investor Relations “IR” Acknowledgment
For the eighth consecutive year, Grupo 
Nutresa was granted the Investor Relations 
(IR) acknowledgment from the Colombian 
Stock Exchange due to its practices in terms of 
information disclosure and relations with investors.

Success stories and acknowledgments [GRI 103-3]
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Material topic details  
[GRI 103-3]

Board of Directors 
The Board of Directors is formed by eight 
members based on the provisions of the Com-
pany Bylaws. The Board members have the 
necessary experience and knowledge for ful-
filling the responsibilities of their position and 
meet the set of requirements and skills that are 
established on the Code of Corporate Gover-
nance. 

Grupo Nutresa uses more rigorous criteria 
than the ones established by the law to deter-
mine the independence of the Board members. 
Accordingly, four of the eight Board members 
are independent, including its Chairperson. 
Additionally, the Appointment and Remunera-
tion Committee conducted an analysis of the 
profiles for the Board of Directors with the pur-
pose of ensuring the independence of the can-
didates nominated for the 2020-2021 period. 

On another note, the Company ensured an 
optimal communication with its shareholders 
and all other stakeholders through diverse 
channels such as the report on the implemen-
tation of the best practices and the Annual 
Corporate Governance Report, which presents 
the most relevant facts and news related to the 
Organization’s corporate governance. 

Over the year, the Board held meetings on 
a monthly basis and all the support commi-
ttees met twice over the year, except for the 
Finance, Audit and Risks Committee, which 
held five meetings, thus fulfilling the respon-
sibilities and meeting frequency established 
on the Code of Corporate Governance. Finally, 
the Board conducted its annual self-evaluation 
through which it assessed the qualities, attri-
butes and experience of the Board itself and its 
support committees, and identified improve-
ment opportunities. 

“Actúo Íntegramente” (I act with integrity) 
The Organization implemented the Code of Corporate Gover-
nance in the recently acquired companies Cameron's Coffee, 
Naturela S. A. S. and Atlantic S. A. S., and continued working on 
the consolidation and implementation of the communication 
and training strategy named “Actúo Íntegramente” (I act with 
integrity), which is meant for all employees and third parties. It 
is worth highlighting the following achievements: 

Additionally, the Company communicated and promoted the 
use of the web-based tool created for reporting possible con-
flicts of interest and gifts and hospitalities, and timely address-
ing possible conflicts of interest experienced by the employ-
ees, thus simplifying their traceability and resolution by Grupo 
Nutresa’s Committee of Ethics, Transparency and Conflicts of 
Interest. The Committee reviewed a total of one hundred
 reported cases.

16.787 employees received 
training related to Human 
Rights, information 
security, prevention of asset 
laundering and terrorism 
financing, and the Code of 
Corporate Governance.

Grupo Nutresa uses more rigorous 
criteria than the ones established by the 
law to determine the independence of 
the Board members.

Integrated report
2020

 68



These incidents involved 146 employees, 
79% of whom were working under direct 
employment contracts and 21% under 
service provision contracts. The contrac-
tual relations with the people involved 
were terminated and the corresponding 
legal actions were commenced. 

The Company holds insurance poli-
cies that cover this type of incidents with 
the purpose of mitigating the associated 
impact. 

In addition, the Organization also 
addressed 199 reports received through 
the Ethics Hotline, which were channeled 
by the responsible departments of each 
one of the Businesses. From such reports, 
employees were involved in 89% of the 
reported cases, third parties were invol-
ved in 11% of the cases, and 25% of the 
reported cases were confirmed through 
full investigations. [GRI 205-3]

Ethics Hotline 
For Grupo Nutresa, ethics and transparency are fundamental cor-
porate performance pillars and, at the same time, they are highly 
relevant principles for the fulfillment of its mission. 

Fraud, corruption, asset laundering and financing of terrorism 
are some of the most significant risks related to this matter, and 
they are managed through policies, codes and awareness-raising 
and training initiatives that facilitate the engagement with the co-
rresponding stakeholders. [GRI 102-17] [SDG 16.5] [SDG 16.6]

Employee from 
the Biscuits 
Business, 
Costa Rica.

Misappropriation of the Company’s resources

Misuse of the Company’s assets

Falsification of information

Misappropriation of third-party properties

Conflict of interest

88

19

17

2

1

The Organization received reports about 127 incidents 
related to breaches of the Code of Corporate Governance 
[GRI 205-3] [SDG 16.5], which amounted to an approximate 
total of COP 81 million, broken down as follows: 
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