
Development of our people 

Commitment 
to the SDGs

Employees 
from the Coffee 
Business, 
Colombia.

Promoting the comprehensive development of the human capital with the 
purpose of achieving the availability, commitment and productivity of the 
employees, guaranteeing their capabilities and talents in the short, medium 
and long term to secure the achievement of the Organization’s goals.
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Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Strengthening channels, 
networks and new 
technologies for the 
identification and 
engagement of talent globally.

Development of 
capabilities: reskilling 
and upskilling.

Planning and 
development of high 
potential talent.

Managing the employees’ 
performance and 
commitment.

Development of digital 
capacities to address the 
impact of the pandemic.

 » Inclusion of new technologies for the identification of 
new talent, such as robotic process automation (RPA) and 
artificial intelligence, which accelerate the assessment and 
engagement phases, and guarantee a better experience.

 » 16.807 employees received training in new 
capabilities such as analytics, new technologies, cloud 
computing, innovation methodologies, experience 
design, agile culture, handling ambiguity, circular 
economy, adaptive leadership, female leadership and 
intra-entrepreneurship.

 » 224 employees identified and developed as High Potential 
Talent (abbreviated TAPS in Spanish).

 » 12.636 conversations on development and monitoring of 
objectives to maximize the employees' contribution and 
development.

 » More than 2.000 employees received training related to 
closing knowledge gaps and strengthening digital skills 
through virtual training programs. 

Strengthening the 
volunteer service 
as a human capital 
development scenario.

 » 11.652 volunteers enhanced their capabilities at the service 
of society and donated COP 1.267 million for the mitigation 
of the effects of the pandemic. 

 » 22.279 actions carried out to contribute to the 
development of the capabilities of both collaborators and 
communities.
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Risks and opportunities [GRI 103-1]

For Grupo Nutresa, having the most suitable hu-
man talent and the capabilities required to ad-
dress the challenges facing the Organization is 
one of the main goals focused on reducing the 
human talent management risks. This requires 
undertaking a determined process of talent re-
configuration and the adoption of new capabil-
ities, including digital, adaptability and leader-
ship skills. 

The current circumstances of volatility and 
uncertainty, as a result of the COVID-19 pande-
mic, has driven the Organization to make deci-
sions regarding the human talent aimed at ad-
dressing such risks. A management committee 
was formed to assess, among other issues, the 
evolution of the situation in relation to human 
capital, and to interact with the local response 
teams of Grupo Nutresa’s Businesses and imple-
ment actions jointly with them.

Moreover, the lack of commitment of em-
ployees to the Company’s higher purpose also 
represents a relevant risk; therefore, Grupo Nu-
tresa supports the connection of each personal 
purpose with that of the Organization, and con-
tributes to the balance and sense of life of the 
employees. This challenge is also an opportuni-
ty to continue working in an environment that 
appreciates productivity, quality of life, develo-
pment, inclusion and progress for all.

Behavioral changes and increased aware-
ness towards sustainability have led to corpora-
te volunteering being configured as an oppor-
tunity for the development of talent related to 
capabilities, including teamwork, innovation, 
sense of collectivity, sustainable development 
and the employees’ sense of belonging towards 
the Organization. Through volunteer work, the 
Company has managed to put the capabilities of 
its employees at the service of the affected com-
munities and build solidarity networks to mitiga-
te some of the risks generated by the pandemic.

Future outlook and goals  
for 2030

Based on Grupo Nutresa’s outlook for 2030, hu-
man talent development will remain crucial to 
reconfigure the roles of the future and attain 
the capabilities required to achieve the strate-
gies outlined by the Organization. That is why the 
development of capabilities will be prioritized in 
the digital transformation of the Businesses, as 
well as the Organization’s productivity and sus-
tainability through the most suitable talent and 
the adoption of new technologies and a digital 
mindset. The adaptability capabilities to face new 
forms of work, adaptive and transformative lead-
ership, and the challenges entailed by the digital 
transformation will also be strengthened. 

The Company will continue streamlining stra-
tegies that enable mobilizing adaptive leaders-
hip towards permanent evolution, responding to 
global challenges and delivering value to related 
groups.

For 2030, Grupo Nutresa set the goal of rea-
ching an 80% rating in both organizational clima-
te and commitment, so it will continue working 
on connecting people’s purposes with those of 
the Organization through practices that raise the 
leaders’ awareness level, the development of hi-
ghly effective work teams and the strengthening 
of the self-care culture.

 In the medium term, volunteering will be one 
of the ideal scenarios to achieve the aforementio-
ned corporate commitment as it provides colla-
borators with opportunities to develop capabili-
ties that will be made available to the territories 
and will support communities or base-level orga-
nizations in the transformation of their realities.

Finally, the Organization will move forward in 
attracting global talent with the consolidation of 
practices related to Human Rights, diversity and 
inclusion, with the strengthening of new busi-
ness models, and with disruptive innovation and 
sustainability within the corporate performance 
framework.
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Success stories and acknowledgments [GRI 103-3]

Tresmontes Lucchetti 
stands out in Chile for its 
commitment to taking 
care of people’s lives 
The Business was 
acknowledged by Merco as 
one of the companies with the 
highest level of commitment 
and responsibility during 
the pandemic in Chile and by 
Marcas Ciudadanas in the light 
of the COVID-19 crisis. This 
global corporate reputation 
benchmark monitor also 
placed Tresmontes Lucchetti 
among the 200 Citizen 
Brands in Chile, leading in the 
millennials segment.

Grupo Nutresa was ranked as the top 2 
company with the best reputation in Colombia
This recognition was delivered by Merco Empresas y 
Líderes Colombia, which evaluates the reputation of 
companies throughout the country every year. This 
survey collects the opinion of company executives, 
communication directors, financial analysts, economic 
information journalists, government, non-governmental 
organizations, unions, citizens, among other. 
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Material topic details [GRI 103-3]

8.985 16.647 8.631 16.619   8.681     17.125   

25.632 25.250   25.806   

294.779 543.211 363.877 660.131   373.975     637.389   

837.990 1.024.009   1.011.364   

2.707 4.989 2.851 5.165   2.507     4.597   

7.696 8.016   7.104   

Employee training [GRI 404-1] [SDG 8.5]

Number  
of people

Total hours  
of training

Investment  
(COP  
million)

Women

Men

2018 2019 2020

Development of  
key capabilities [GRI 
404-1] [SDG 8.5]
The Company focused 
on maintaining the 
development of capa-
bilities with 46 training 
programs centered on 
strategic capabilities 
such as digital, inno-
vation, leadership and 
sustainability skills, 
among other. This initia-
tive benefited more than 
16.000 employees. 
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Given the situation of the COVID-19 pandem-
ic, the levels of contagion in the countries of the 
strategic region and the methods for reaching 
the market, Grupo Nutresa formulated a series of 
strategies for protecting people and guaranteeing 
food supply. Therefore, the Organization focused 
efforts on understanding the qualifications that 
should be strengthened in the employees who 
are part of sourcing, production, commercial and 
administrative teams, and commercial processes 
were implemented remotely in the form of tele-
marketing. The digital transformation process 
was also reinforced, digital channels were devel-
oped to serve consumers, and the capabilities of 
employees for remote work were enhanced.

Development and performance management 
[GRI 404-3]
Grupo Nutresa is convinced of the importance of peo-
ple’s contribution to the achievement of its objectives, 
therefore the Organization continues strengthening the 
capabilities of leaders and work teams with the aim of 
ensuring the necessary fulfillment in terms of indicators 
and productivity. Thus, 12.636 performance conversa-
tions were carried out to encourage productivity and 
boost the achievement of personal purposes in an artic-
ulated manner with Grupo Nutresa's higher purpose. 

The Organization is also making progress in the 
consolidation of high-potential talent by implementing 
plans to bridge gaps for 224 employees and by consoli-
dating a matrix for assessing potential that allows ha-
ving a source of the best talent available for the future in 
both the local and international contexts. 

Employee from 
the Biscuits 
Business in 
Costa Rica.

Percentage 
of men

Percentage 
of women

Percentage 
of employees

29,7% 41,7% 38,4% 46,5%

2018 2019 2020 2018 2019 2020 2018 2019 2020

43,2% 49,1% 50,4% 41,1% 47,1%

Performance assessment [GRI 404-3]
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Creating jobs and fostering commitment and a positive 
organizational climate
One of the most important strategies in terms of human talent is the 
permanent management of both organizational climate and commit-
ment, which is reflected on a highly favorable perception of the work en-
vironment, leadership, personal and professional development, and on 
the support to the Organization. In 2019, the Company’s organizational 
climate rating amounted to 83,0 in Colombia. However, a measurement 
of key aspects was conducted in 2020 through the “Pulso” assessment 
methodology as the presence of the employees at the facilities (which is 
a requirement of the regular organizational climate measurement exer-
cise) was not possible due to the COVID-19 pandemic. Such assessment 
resulted in an 83,0 organizational climate rating once again.

Additionally, despite the circumstances caused by the COVID-19 
pandemic, Grupo Nutresa set out to maintain its employability levels, 
even achieving a 0,13% growth in this regard, compared to 2019. Likewi-
se, the employee turnover indicators in the Businesses were healthy as 
they are below the industry’s turnover rates. However, due to the pan-
demic, it was necessary to close several points of sale and restaurants.

Servicios Nutresa 
employee in 
Colombia.
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Employees in the strategic region [GRI 102-8] [SDG 8.3]

Employees (2020) / apprentices and/or internship students (2020) 
Employees (2019) / apprentices and/or internship students (2019)

Total direct employees (2020)

  9.935     18.408   
Women Men

34,05%

63,08%

  28.343   

Total

29.261      
    29.180   

United States 2,79%

  320/2
330/2

Total
811/3
823/5

  491/1
493/3

Ecuador 0,60%

  101/2
  106/1

Total
  172/3
  173/2

  71/1
  67/1

Peru

  292/4
  295/4

Total
  766/6
  780/9

  474/2
  485/5

2,65%

Dominican 
Republic 0,98%

71/2
65/2

Total
   281/6
266/6

210/4
201/4

Guatemala 1,24%

254/0
261/0

Total
361/0
368/0

107/0
107/0

El Salvador 0,11%

12/0
13/0

Total
31/0
32/0

19/0
19/0

Panama 2,35%

  245/0
218/0

Total
  685/0
  612/0

  440/0
  394/0

Chile 5,66%

507/7
  529/5

Total
  1.642/11
  1.686/6

  1.135/4
  1.157/1

Nicaragua 0,67%

  108/0
  116/0

Total
  195/0
  198/0

  87/0
  82/0

Mexico 3,50%

  652/0
  647/3

Total
  1.022/0
  1.026/3

  370/0
  379/0

Colombia 70,21%

  6.053/
  503

  6.089/
  509

  13.557/
  375

  13.496/
  355

Total
  19.610/

  878
  19.585/

  864

Costa Rica 8,18%

  1.202/0
  1.187/0

Total
  2.388/0
  2.307/0

  1.186/0
  1.120/0

Venezuela 1,34%

118/7
121/8

Total
379/11
415/14

261/4
294/6

Empleados 2020 / aprendices y/o estudiantes en práctica 2020
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Chocolates Business 
“Maestros de vida” (Masters of life)  
Enhancing the participants’ skills 
and attitudes, enabling them to 
broaden their vision of life through 
self-knowledge. Thus, new experi-
ences are created with the purpose of 
developing strategies for facing this 
new stage and successfully giving a 
new meaning to the comprehensive 
construction of a new life project.

Programs focused on employability and employee retirement [GRI 404-2] [SDG 8.5] 

Coffee Business 
Mindfulness Program 
Training the mind to live in the pres-
ent moment with full acceptance. 
The program improves people’s 
abilities and skills with the aim of 
enhancing their internal capabilities 
and regulating their emotions, thus 
increasing their productivity and 
their capacity to build effective and 
affective relationships.

Biscuits Business 
New technologies
Offering 4.0 technology 
knowledge and tools to 
facilitate the management 
of the processes and 
update the employees’ 
capabilities related to these 
technologies.

Pastas Business 
Pasta 4.0
Broadening the knowledge on 
multiple 4.0 technologies among 
the employees of the Pastas 
Business with the aim of enhanc-
ing and developing the digital 
transformation capabilities.

Pre-retirees 
Providing support to the employ-
ees between 10 and 11 years prior 
to their retirement. This program 
is divided into age stages, each 
of which is mainly centered on 
a specific topic according to the 
respective most pressing need.

Senior Expedition 
Program focused on getting the 
employees who are nearing their 
retirement prepared and provid-
ing support to them.

Retail Food Business 
Route of the retiree 
Providing tools that allow inter-
nalizing emotional aspects and 
dealing with legal pension-re-
lated matters, a new life project, 
and economic and family-related 
aspects that are part of the new 
stage of life in retirement.

Cold Cuts Business 
“Adultez Plena”  
(Plentiful Adulthood) Program
Getting the employees who are near-
ing retirement prepared for such tran-
sition two years in advance, seeking to 
contribute tools that would allow them 
to deal with their new stage of life 
away from work with a healthy open-
ness to new possibilities and learnings 
while they continue to move forward 
with their life project.

Ice Cream Business 
Transcending
Supporting the employees 
up to eleven years prior to 
their retirement with the 
purpose of ensuring both 
they and their families are 
prepared for such a signifi-
cant change in their lives.

Tresmontes Lucchetti 
TMLUC Academy
Offering IT courses (Excel 
level 1 and 2, Power Point 
and Word) to all the employ-
ees from the Chile region. 
The courses have been 
advertised throughout the 
year and have included the 
participation of both operat-
ing and administrative staff.

Novaventa Retirees
Getting the employees who are nearing their retirement prepared to deal 
with the changes this transition entails while minimizing the corresponding 
uncertainty and enabling them to discover new possibilities for their future.

Integrated report
2020

 184



New employee hires and employee turnover [GRI 401-1] 

Ratios of standard entry level wage by gender compared to local minimum wage [GRI 202-1]

Production 
operations

Distribution and 
commercialization

Retail Food 
Business

2018 2019 2020 2018 2019 2020 2018 2019 2020

New employees 3.441 5.229 5.429 901 392 299 3.382 3.360 1.743

Employee turnover 
ratio

19,3% 18,80% 16,5% 12,6% 10,6% 10,38% 53,30% 49,5% 30,06%

Colombia
Costa 
Rica

Ecuador Mexico Panama Peru
Dominican 

Republic
United 
States

Chile Guatemala

MEN

1,88 1,54 1,11 2,31 1,23 2,09 1,49 2,01 1,86 1,12

WOMEN

1,39 1,26 1,07 1,68 1,29 1,95 1,36 1,73 1,44 1,06

99% 99%100% 75% 73% 100%73% 56% 64% 67% 67% 83% 38% 0% 60% 50%N. A. 90%0% 33% 22% 100%100% 100%0% 0%100%

Colombia Costa Rica Mexico Peru Panama Dominican 
Republic

United 
States

GuatemalaChile

2019

2020

2018

Executives from the local community [GRI 202-2]
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Volunteer service as a development scenario 
Corporate volunteer work is a human capital mobi-
lization platform that favors the development of the 
employees’ talent by implementing high social value 
actions. Through 22.279 volunteering actions, 11.652 
employees promoted development actions in the com-
munities by putting their capabilities at the service of 
society, benefiting over 161.502 people in 12 countries. 

Since 2013, the Aula (Classroom) Program has pro-
vided social management tools and has become a tra-
ining platform for volunteers. This program addresses 
subjects as conflict resolution, community and alliance 
management, and development-focused communi-
cation. In 2020, this initiative evolved into its virtual 
version and achieved a greater scope regarding the 
training of both volunteers and beneficiaries. The Aula 
Program benefited 173 volunteers from seven Busines-
ses and 15 communities. 

Additionally, 14 volunteers from five Businesses in 
Colombia supported entrepreneurship initiatives 
based on assistance provided to SMEs in solving 
strategic challenges that will enhance their 
management work. 

The Company worked on reshaping social actions 
to support the most unprotected territories. That is 
why the volunteer strategy efforts were focused on 
contributing to food security and the continuity of 
children and young people in schools by means of the 
provision of school kits. Moreover, the capabilities of 
both the Organization and its employees allowed con-
tributing to the improvement of the living conditions 
of surrounding communities with more than 32.000 
hours of volunteer work. 
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Based on its 
volunteering work, 
the Company boosted 
its humanitarian aid 
initiatives during the 
pandemic.
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Celebration of the International Volunteer Day 
The celebration of the International Volunteer Day in Nutresa 
known as “El Poder de Mil” (Power of a Thousand) was car-
ried out under the initiative called “Muévete por la Educación” 
(Move for the Education), a virtual experience that promot-
ed physical activity in favor of a social cause. A total of 2.675 
people participated, including employees and family members 
from Colombia, the Dominican Republic, Panama, Peru, Nica-
ragua, United States, Guatemala, Costa Rica and El Salvador. 
On top of that, 3.500 school kits with biosecurity elements 
were provided in order to contribute to overcoming the chal-
lenge of staying in school during the pandemic. Additionally, 
26 volunteers from different Businesses supported entrepre-
neurship initiatives and organizations from the social sector 
with the aim of overcoming strategic challenges, thus enhanc-
ing their management work. 
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84,0%

84,4%

83,4%

83,0%

2014

2015

2016

2020

2017

2018

2019 83,0%

83,0%

83,3%

Grupo Nutresa maintained its level of 
excellence in the measurement of the 
organizational climate and commitment

Closing of the strategy for 2020

The most outstanding variables over these 
first ten years were: agility and innovation, 
trustworthiness and strategic approach.

1

2

3

4

The Company reached levels of excel-
lence in organizational climate and 

commitment, thus fulfilling the goal it es-
tablished, exceeding it by 83,0% for 2020.

This result was achieved based on the 
Businesses’ constant work on promoting 
participative environments, the development 
of skills focused on both being and doing, 
the acknowledgment of achievements, the 
construction of a leading brand, and a balanced 
lifestyle for the employees. In this regard, 
the employees highlight about the Company 
its deep sense of humanity, leadership and 
organizational support, especially during a 
year in which the pandemic has generated 
widespread uncertainty that affects their 
personal, work and family life.

In this first MEGA, 27 companies from 
Colombia, Chile, Mexico, Ecuador, Peru 

and United States were able to measure 
the pulse of the organizational climate 

in order to get to know the employees’ 
perception regarding multiple aspects of 

the work environment such as leadership, 
organizational clarity, resource 

availability and teamwork. This allowed 
maintaining the excellence-level standard 

set by the Organization and keep using 
leadership development as a tool for 

strengthening the organizational culture.

Acknowledgments achieved over time
Acknowledgment granted in 2015 by Cincel 
to the companies Servicios Nutresa, Colcafé, 
Cordialsa Ecuador, Compañía Nacional de 
Chocolates Costa Rica and Molinos Santa 
Marta for their excellent management of 
organizational climate matters and their 
commitment to the employees.

Organizational climate
Goal: 80,0%
2020: 83.0%
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