
Effective innovation

Commitment to 
the SDGs

Packaging 
process of the 
Biscuits Business 
in Colombia.

For Grupo Nutresa, innovation is a strategic driver that becomes the engine 
of growth and competitiveness for the achievement of results in the strategic 
region and the markets in which the Organization operates. Innovation is 
based on the deep knowledge of customers and consumers, as well as on the 
construction of a long-term vision resulting from forward planning exercises 
and, combined with a culture that enables this type of processes, it materializes 
in products, services, processes and new business models that add value.
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Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Implementing the 
innovation-focused 
strategy, and structuring 
the governability model.

Strengthening the innovation 
programs: “Éxitos Innovadores” 
(Innovative Success Stories), 
“Prácticas Ejemplares” 
(Exemplary Practices), “Soluciones 
Innovadoras” (Innovative 
Solutions) and Out of the Box.

Building Grupo Nutresa’s 
innovation project portfolio.

Consolidating the knowledge 
management culture.

Discovering and making 
progress in the identification 
of new digital technologies 
and their contribution to 
innovation and productivity.

 » Continuation of the work focused on implementing the 
Imagix model and bridging gaps across all geographies.

 » Redesign of the innovation process for Tresmontes Lucchetti. 

 » 36 Tresmontes Lucchetti employees in Chile and Mexico 
received training related to innovation-focused capabilities 
and leadership.

 » 217 employees from 11 Businesses received training related 
to the agile culture.

 » Utilization of capabilities from the Innovation Ecosystem 
(prototyping, co-financing and expert talent).

 » 88 innovation promoters received 
training in Colombia, Costa Rica, Mexico, 
Chile and the Dominican Republic.

 » 73 projects short-listed in the fourth 
edition of Out of the Box. 

 » Management of the innovation portfolio based on the 
goals established in terms of balance and impact of the 
initiatives.

 » Strengthening the knowledge transfer among the 
Businesses through programs such as “Prácticas 
Ejemplares” (Exemplary Practices), “COmparte tu 
COnocimiento” –also known as Co-Co– (Share your 
Knowledge), and the Fair of New Technologies.

 » Implementation of the reskilling/upskilling strategy to 
bridge knowledge gaps in new technologies based on the 
application of knowledge maps.

 » More than 50 cases of adoption of new Industry 4.0 
technologies in different Businesses and geographies. 

 » Continuation of the “Hub de Aprendizaje” (Learning Hub) 
strategy for the development of capabilities focused on the 
digital transformation. 

 » Execution of the first Virtual Fair of New Technologies 
with the exhibition of 34 application use cases and the 
participation of the internal and external ecosystem.

Fostering profitable growth and effective innovation
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Risks and opportunities [GRI 103-1]

Recent events in the world have shown the speed 
and scale of social, health, economic, regulatory 
and organizational changes, and how they reflect on 
people's behavior and consumption habits. Although 
these may represent a risk to the stability and fulfill-
ment of Grupo Nutresa's objectives, they also pose 
great opportunities for transformation.

The continuous development of cultural and me-
thodological capabilities to face these events and 
turn them into business opportunities or prevent 
high negative impacts is fundamental. Additiona-
lly, delving into methodologies such as design thin-
king, lean startup and agile culture allows identifying 
quickly the changes and the market needs to adapt 
accordingly and propose solutions that generate va-
lue. At the same time, the intrapreneurship and arti-
culation with the ecosystem are strengthened while 
the acceleration pace and scaling of these new bu-
sinesses are boosted. Additionally, new capabilities, 
knowledge, resources and technology are brought 
into the Company.

Finally, the construction of digital capabilities 
still is a fundamental endeavor that allows the Orga-
nization to swiftly create solutions for the demands 
of a digital and permanently-connected world. Con-
sumers, customers and all stakeholders that make up 
Grupo Nutresa's value chain are entering digitality 
and transforming their processes and ways of doing 
business. The incorporation of technologies such as 
artificial intelligence, blockchain, robotic process au-
tomation (RPA), among other, will continue influen-
cing the Organization's management models.

Future outlook and goals for 2030 

Grupo Nutresa expects innovation-driven sales to 
reach 20% of total sales by 2030. In alignment with 
this defined strategic plan, innovation will maintain 
an important overarching role in the generation of 
capabilities, methodologies, culture and support in 
projects with different scopes. Innovation will re-
main present in the development of the Organiza-
tion’s brands, categories, geographies, channels, ex-
periences and processes, and will contribute to the 
generation of value for the stakeholders.

The strengthening of intrapreneurship will be 
fundamental for the transformation and growth of 
the Company, and to continue being relevant in the 
different geographies of the strategic region. In addi-
tion, incremental innovation will remain an important 
focal point of the strategy to ensure the dynamism of 
brands from the consumers’ perspective. The mana-
gement of these diverse portfolios will be essential in 
guaranteeing a positive impact and efficiency in the 
use of resources at the service of these projects. 

The development and strengthening of the 
ecosystem will be paramount for the incorporation 
of new capabilities, technologies, knowledge and ta-
lent to the projects with the highest level of disrup-
tion. By means of alliances, collaborations and even 
investments through Nutresa Ventures, the Organi-
zation expects to accelerate the incubation and sca-
ling of projects for launching them into the market. 
Conclusively, Grupo Nutresa will consider innovation 
in a more global manner over this new decade, thus 
seeking a deeper positive impact.

The strengthening of intrapreneurship will 
be fundamental for the transformation and 
growth of the Company, and to continue 
being relevant in the multiple geographies  
of the strategic region.
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Acknowledgment granted to 
the R&D+i unit of the Biscuits 
Business in Colombia
The accolade was awarded by the 
Ministry of Science, Technology and 
Innovation, which articulates groups, 
research institutes, science centers, 
technological development, and 
business R&D+i units. This recognition 
highlights the companies that, with 
their innovations, contribute to the 
scientific development of the country. 
Thus, the Biscuits Business consolidates 
itself as a proactive actor of the 
National System of Science, Technology 
and Innovation in Colombia.

Acknowledgment as the second most 
innovative company in the country 
according to the National Business 
Association of Colombia (ANDI)
Within the framework of the Fifth Colombian 
Business Congress (CEC), ANDI and the Dinero 
magazine presented Grupo Nutresa with the Award 
for Business Innovation. This classification is 
the main tool available in Colombia to measure 
business innovation. In its fourth edition, 242 
companies from 12 Colombian states were 
evaluated. The Organization was also ranked first in 
the “Consolidated Innovative Ecosystem” category.

Virtual store
Novaventa developed a model that 
allowed giving continuity to the 
catalog sales model, enhancing the 
digital capabilities of the Novaventa 
entrepreneurs, 96% of whom are base-
level entrepreneurs. With this initiative, 
the Organization boosted their income 
generation and enhanced their self-
care awareness during the pandemic.

Success stories and acknowledgments [GRI 103-3]

Fostering profitable growth and effective innovation

 119



Material topic details [GRI 103-3] [SDG 9.4]

For Grupo Nutresa, innovation is a strategic driver that becomes the engine of 
growth and competitiveness for the achievement of results in the strategic re-
gion and the markets where the Organization operates. Innovation is based on 
the deep knowledge of customers and consumers, and on the construction of a 
long-term vision resulting from forward planning exercises; when it is combined 
with a culture that enables processes of this nature, innovation translates into 
products, services, processes and new business models that add value.

0,69% 

287 

Forward planning

Open innovation.

Intellectual property.
innovation 
promoters

45O 343 PRO

92 EXPERT

42 MASTER

211
Out of the Box

participants

73
Projects

6216
innovative success 

stories in Grupo Nutresa

616
people received 

innovation-focused training

Promotores

system call 
for entries in 

which we participated

open 
innovation projects

10 36+

Continued articulation between the Businesses and the 
multiple actors from the ecosystem, such as: 

universities, entrepreneurial undertakings, research 
centers, suppliers, among other.

ResourcesProcesses

Culture

Ecosystem

H1 H2 H3

H1

H2

H3

H1

H3

H2
1.707.176

187.017

24.031

86,26%

9,45%

1,21%

Portfolio

Innovation initiatives as response 
to the COVID-19 pandemic+80

Management of the portfolio according to the 
innovation type and scope, and based on the goals 
established in terms of balance and impact of the 
initiatives.

Re-prioritization of the portfolios based on the 
strategies intended to enter the market and 
respond to the effects of the COVID-19 pandemic.

Venture capital fund for 
the development of two 
Out of the Box projects.

Development of new 
products or services. of the sales invested 

in innovation.

people dedicated 
to R&D+i.

Strategic monitoring 
(competitive and 
technological).

Basic and applied 
research.

INNOVATIVE success stories
Promoters
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Implementation 
of the innovation 
strategy 
The consolidation of 
the innovation strategy 
in both Colombia and 
the strategic region is 
moving forward, with the 
promotion of its adoption 
and implementation and 
by delving into the use 
of the tools provided by 
each axis and increasing 
the impact and working 
on the redesign of the 
innovation process with 
several Businesses. 

STRATEGY

Construction of more 
balanced portfolios in 

terms of scope and type 
of innovation.

More than 311 employees 
and leaders received 

training in innovation 
methodologies under 

the Innovation Shots and 
Innovation Promoters 

programs.

4 concepts were 
delivered at the end of the 
training activities related 

to innovation-focused 
capabilities and leadership 

in Chile and Mexico.

Dynamization of the 
Innovation Promoters 

Program in the 
Businesses in Colombia, 

Costa Rica, the Dominican 
Republic, Chile and Mexico, 

achieving higher levels 
of participation and 

contribution to the projects.

Employees 
from the Coffee 
Business, 
Colombia.
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Innovation indicators 
Continuation of the indicator board pilot initiative 
in the Chocolates Business in Colombia, which is 
focused on measuring the impact and the manage-
ment work based on the strategic goals. Tests were 
carried out and adjustment opportunities were iden-
tified for its adaptation and subsequent widespread 
development in 2021.

Innovation-driven leadership 
Development of the second season of an original se-
ries with 24 episodes. This series highlights the great 
innovations developed within Grupo Nutresa. It is 
also a platform for teaching about the application of 
the model by other companies and stakeholders. 

Expansion of the scope of multiple communica-
tion media (focused on social networks) to continue 
working on the dissemination of strategies, activi-
ties and concepts around innovation, thus obtaining 
increasingly more followers and achieving a higher 
level of engagement (emotional connection).

Training for expert 
capabilities
More than 27 employees 
received training in 
multiple methodologies.

CULTURE

Servicios Nutresa 
employee in 
Colombia.
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Innovation culture programs 

This program seeks to provide 
training for a group of employees 
in topics related to topics such as 
innovation culture and discipline 
so that they support the innovation 
strategy and activities through proj-
ects, events, mentoring and train-
ing. It produced the following results 
in the fields of innovation-driven 
capabilities and leadership, design 
thinking and basic concepts and 
methodologies: 88 employees 
reached the promoter level, 27 the 
expert level, and 61 the pro level. 
In total, the program has produced 
450 promoters in Colombia and 
some the Businesses abroad.

This program promotes the 
participation in the formu-
lation and implementation 
of ideas for the continued 
improvement of the process-
es. A total of 6.216 innovative 
successes were achieved 
and the participation of 
more than 7.030 employees 
throughout the strategic 
region.

Open cross-organization participation 
program focused on overcoming Grupo 
Nutresa’s strategic or tactical impact 
challenges. The program introduced 2 
challenges, which resulted in 20 solutions 
submitted, 3 of which were selected as winners, 
with a total of 40 participant employees and 10 
of them getting prizes. A pilot for the evolution 
of the program was also initiated, seeking a 
broader participation and more challenges 
being introduced. The program has been 
confirmed for being deployed again in 2021.

Capital fund for radical innovation projects 
with a high level of uncertainty, intended to 
create future growth opportunities.

Acknowledgment of management 
experiences and projects with 
outstanding results, which are also 
replicable in other Businesses. The 
following two Exemplary Practices were 
awarded acknowledgments:

 » Dynamic distribution models for 
ensuring an efficient market entry, 
submitted by the Cold Cuts Business.

 » Successful innovation for the 
advanced development of key 
accounts in B2B businesses, 
submitted by the Coffee Business.

EJEMPLARES
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Innovation portfolio 

Most relevant projects

Business-based goals were 
established to find the ideal 

balance of the innovation 
portfolio regarding horizons 

and types of innovation. 

Portfolio management 

Definition of pathways for Tres-
montes Lucchetti’s future growth, 
introducing several challenges to 

be solved and 13 concepts that be-
come input for the 2020 and 2021 

innovation pipeline. 

Re-prioritization of the 
innovation portfolios based 

on the best way to enter 
the market and respond to 

changes occurring as a result 
of the COVID-19 pandemic.

Nutresa Express is one of Comercial 
Nutresa’s initiatives and it is focused 
on developing the capacity of the 
Company’s new delivery models: 
express deliveries, alternative models, 
nodes such as distribution centers and 
alternative delivery frequencies. The 
main focal points was express or urgent 
deliveries, which consists in going from 
48 hours for a completing a delivery to 
six hours or less.

Exploration and incorporation of new 
4.0-industry technologies with the 
aim of increasing the productivity and 
competitiveness of all Grupo Nutresa 
Businesses: the application of RPA in 
exports processes, electronic invoicing, 
information submitted to the DIAN, 
banking, creation of materials, recent 
developments related to employees, 
service orders, employee hiring pro-
cess, among other, are some of the pro-
cesses that were automated in 2020. 
In addition to these bots, chatbot-type 
virtual assistants have been developed 
for providing support in consumer and 
customer support channels.

Incubation and launch of the Retail Food 
Business’s first digital brand called Vi Bowls, in 
the Bowls category, which operates at El Corral 
Gourmet restaurants. This brand lives in the digital 
ecosystem through last-mile channels such as 
Rappi, its own e-commerce and other digital media.

At La Recetta, a new line of business was developed that 
made it possible to obtain new B2C (business to consum-
er) customers and increase marginal sales and service 
channels. Additionally, through a digital transformation 
strategy deployed by the Business, new functionalities 
were created in the service platform in order to make the 
contact points more flexible and offer an improvement in 
the service experience for B2B customers.

Helados BON developed two e-commerce platforms to 
offer online sales channels to its consumers through a 
website and a Whatsapp chatbot. Additionally, a delivery 
platform was launched for the rural areas where the 
delivery service had not been implemented and there was 
no last-mile company coverage to draw on their services.

Process
Business model

Digital transformation

1

3

Packaging process 
at the Chocolates 
Business production 
facilities in Rionegro, 
Colombia.

2
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Ecosystem
Grupo Nutresa works in an articulated manner with 
diverse actors from local, nationwide or international 
contexts such as universities, entrepreneurial under-
takings, research centers, governmental bodies and 
suppliers, among other. This collaboration network 
contributes to innovation and the development of 
projects with expert capabilities and resources that 
allow gaining speed, quality and competitiveness in 
the developments that are launched into the market.

Open Innovation
Development of 36 initiatives guided by external 
agents and focused on providing agile access to valu-
able knowledge, methods, tools and resources for 
the implementation of new products and processes. 
The Nutresa Ventures Fund made investments in a 
venture and established connections with compa-
nies through technologies and proposals that will be 
significantly important for future innovations.

Resources
The Organization allocates significant economic 
and technological resources and human capital to 
driving innovation based on its innovation strategy 
and portfolio.

Exploration of new 
technologies at 
Servicios Nutresa 
in Colombia.

COP 69.790 million invested in R&D+i, 
which are equivalent to 0,69% of the 
Company’s sales invested in innovation.

287 people dedicated to R&D+i 
throughout the Organization.

The Out of the Box program continues 
to allocate part of the venture capital to 
the incubation of a disruptive project.
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Intellectual property [SDG 9.4]
For Grupo Nutresa, intellectual property maintains the com-
petitive advantages and is increasingly relevant within the 
Imagix Innovation Model. It protects and preserves the knowl-
edge created within the Company, identifies fundamental 
technological trends in planning and forward-planning exer-
cises, and reduces risks of infringement of third-party titles.

Technological monitoring 
The Organization has processes and tools in place 
to support the development and strengthening of 
its capabilities and to monitor the technological 
and competitive environment with the identifi-
cation, interpretation, analysis and joint contex-
tualization of local and global signals and trends, 
through workshops and participation in projects 
and strategic initiatives.

The Businesses’ technological monitoring 
process and the framework of projects with mul-
tidisciplinary teams contributed to the strengthe-
ning and construction of overarching skills related 
to the identification and evaluation of new ingre-
dients and technologies for their incorporation 
into portfolios, as well as capabilities related to 
nutrition, food and health with technical support 
through advisory and specialized concepts.

PROCESSES

Between 2014 and 2020, the implementation of 
the process and the technological monitoring 
tools in the Businesses has allowed boosting the 
execution of Grupo Nutresa’s innovation mod-
el and strategies through the timely delivery of 
diagnoses, conclusions and recommendations. 
These elements guide the R&D processes, as well 
as the processes focused on the incorporation and 
transfer of new technological capabilities. They 
also steer the identification of potential agents, 
networks, synergies and/or alliances that would 
strengthen the innovation ecosystem of the Busi-
nesses, as well as the creation of roadmaps that 
direct the gap-bridging process regarding tech-
nological aspects.

Brands, patents and industrial designs

Brands Patents Industrial designs

521 2.353 23 10 8 0

Pending Secured Pending Secured Pending Secured
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More than 803 people 
received training related to 

methodologies that facilitate 
the development of innovation 

projects between 2017 and 2020.

Closing of the strategy for 2020

The 2010-2020 period stood out as a decade of signifi-
cant evolution in terms of innovation. The Imagix Model 
not only grew and consolidated itself in all the Business, 

but also underwent a notable evolution period from 
2017 onward. The following are some the most impor-

tant milestones attained over the decade:

Consolidation of the Innovative 
Success Stories program with more 
than 35.194 success stories between 

2012 and 2020, reaching 0,23 success 
stories per employee.

Positive evolution in the 
innovation metric in the Dow 

Jones Sustainability Index, going 
from a rating of 25 in 2010 to 97 

in 2020.

Launch of the fourth edition of 
the Out of the Box program, with 
more than 73 disruptive proposals 

received and 5 of them undergoing 
the evaluation process for their 

future development.

Consolidation of the Imagix 
Model in Colombia after having 
been launched in 2009.

Strengthening of the Innovation 
Promoters program in Colombia 
and implementation of the program 
across the strategic region, with a 
total of 450 promoters trained by the 
end of 2020.

Launch of the Nutresa Ventures 
Fund in 2019 as an additional capacity 
for the generation of new high-impact 
innovation layers. The year was closed 
with three investments in high-impact 
entrepreneurship projects.

1

5

7

3

6

2

4

Innovative success stories per employee
Goal: 2020: 0,3
2020: 0,23
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Biscuits Business

Tosh’s vegetable chips
Tosh presented the Colombian market 
with its new vegetable chips products, 
a different and delicious alternative 
that combines sweet potato, beetroot 
and arracacha, ingredients that are 
rich in antioxidants, iron and vitamin C, 
and low on saturated fat and sodium. 
Additionally, the new vegetable chips 
have no artificial colors or flavors.

Tosh’s cream cookies with 50% less sugar 
The Tosh brand developed a new formulation for its cream 
cookies and reduced their sugar content by 50% in its flavored 
cream sandwich products, totaling only three grams of sugar per 
two-cookie serving.

Ancient grain multi-cereals in Cen-
tral America
To continue enabling the growth of the 
ready-to-eat cereal category in Cen-
tral America, Tosh recently launched 
its ancient grain multi-cereal product 
with chia seeds, quinoa and amaranth 
seeds. All the power of three super-
foods in each Tosh cereal spoonful.

Pozuelo’s cream cookies with an incredible flavor 
To make the most of the quarantine time in a different way 
and fill the family movie-watching plans with flavor, Pozuelo 
launched into the market its new PopCorn cream cookies, a 
delicious product that combines the traditional popcorn flavor 
with the best caramel. 

Product innovations
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Cold Cuts Business

Ranchera fresh meat products 
Ranchera launched into the Colom-
bian market a portfolio of fresh meat 
products as a solution for entering 
a new daily eating habit category. 
The portfolio includes marinated 
meat products and juicy and tender 
barbecue cuts that are perfect for 
barbecues, lunches, skewers and 
meat bites platters.

Pietrán’s pulled  
veggie protein
With the purpose of provid-
ing the best nutrition to its 
Colombian consumers, Pietrán 
strengthens its meat analog 
product portfolio with the new 
Veggie Desmechado (pulled 
veggie protein) product, a 
versatile and delicious healthy 
diet alternative for vegetar-
ians, vegans and, why not, 
meat consumers too. The 
product is a 100% wheat-
based, preservative-free vege-
table protein and it is available 
through the modern channel 
and at healthy food stores.

Zenú’s sweet corn and chick-
peas
Zenú surprised its Colombian 
consumers with the launch of 
two new products from its long 
shelf life product line: Zenú 
sweet corn, with a more intense 
yellow color, flavor and sweet-
ness, but without added sugar 
or preservatives; and Zenú 
chickpeas, a versatile product 
that can be consumed as a 
main course, as a side dish or 
as an ingredient to make a wide 
range of practical and quick 
preparations. These products 
are ready to eat and have no 
added preservatives.

Limited edition of Zenú’s navy 
beans with bacon
Zenú offers a different option for 
Colombians’ lunch and dinner. The 
new navy beans with bacon product 
is an excellent practical and quick 
food alternative with the tradition-
al homemade flavor and without 
added preservatives. This limited 
edition of 20.000 units is available 
at retailers and minimarkets.

Zenú ventures into new categories: 
Tuna loins and frozen potatoes
With two new products in its portfo-
lio, Zenú seeks to position itself as a 
multi-category brand in the Colombian 
households. Such products are the new, 
preservative-free Zenú tuna loins in water, 
sunflower seed oil or olive oil, which are an 
excellent source of protein and Omega 3. 
For their part, the new Zenú frozen wedge 
and thin potatoes from the Colombian 
fields are delicious and crispy, and have no 
preservatives. With these new products, 
which are available through Novaventa, 
Zenú ventures into new categories that 
have a great growth potential.
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 129
Fostering profitable growth and effective innovation



Chocolates Business

Tutto and its premium portfolio
Tutto continues seducing Central Ameri-
can chocolate lovers with the launch of its 
premium tablets, a different experience in 
terms of flavor and textures with a unique 
combination of ingredients: Strawberry 
Obsession, with white chocolate and 
lyophilized strawberries; Macadamia 
Temptation, with milk chocolate and 
caramelized macadamia nuts; and Wild 
Blackberry, semi-dark chocolate at 53% 
with wild blackberries.

Bénet’s nutritional bar 
Bénet brings to Colombia a new and easy way for ensuring an adequate 
nourishment anywhere. Bénet’s new chocolate brownie bar fills our days 
with energy and nourishment, with 10 g of protein that contribute to 
preserving our muscle mass and keeping our bones in perfect shape. Due 
to the fact it is an excellent source of complex-B vitamins, it contributes to 
increasing our energy levels. Bénet is science, nutrition and life.

Jumbo hazelnut cracker 
The new Jumbo Cracker Avellana 
(hazelnut) is a delicious combination of 
candied peanuts, dulce de leche cookies 
and hazelnut filling within an irresistible 
milk chocolate bar. This new product is 
available in Colombia.

Zero-Sugar Cocoa 
With the aim of expanding its portfolio 
in Central America and aligning it with 
the market trends (with consumers 
who are looking for healthier products 
that make a positive contribution to 
their diets), the new Zero-Sugar Cocoa 
product was launched, with only 80 
calories per serving as it is sweetened 
with Stevia.

Pop oatmeal 
Tosh expands its oatmeal product portfolio with the new Pop oatmeal 
cereal and the also new Oatmeal pancake mix, which are ideal for break-
fast. The brands other two oatmeal products are the oatmeal, peanuts 
and raisins bars, and the oatmeal, honey and sesame seeds crackers, 
delicious and healthy snacks. Made with natural ingredients, these pro-
ducts are an excellent source of fiber for Colombian consumers.

La Especial’s Habas Mix 
La Especial surprised the Colombian 
nuts market with its broad bean mix 
product, a salted mixture of four 
delicious ingredients: crunchy broad 
beans, corn rings, Kraks peanuts and 
salted peanuts. La Especial’s Habas 
Mix is naturally delicious.
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Coffee Business

Colcafé Blends: Chai Latte 
Colcafé launches the new Chai Latte 
product from its Blends line through 
Novaventa’s direct sales network in 
Colombia and through the traditional 
channel in Costa Rica. The objective 
of this launch is to dynamize the 
category of beverages with flavors 
that evoke natural ingredients with 
ancestral benefits, as well as a deli-
cious aroma where coffee is not the 
main ingredient.

Colcafé Blends: Chai Latte is the 
perfect combination of tea, spices 
–cardamom, ginger and cinnamon– 
and hints of honey, coffee and milk. 
It is an instant preparation product, 
easy to make with water or milk and 
presented in individual packets so 
you can take it anywhere. 

Moment of calm and light moment 
Innovation is the growth driver of Tosh’s infusions (herbal tea 
products) category. Its strategy promotes three worlds: tradition, 
pleasure and wellness. The wellness line offers more than just a 
delicious and natural product as it provides benefits for different 
moments of the day. That is why the brand launches in Costa Rica 
and Guatemala its Moment of Calm, for relaxing and sleeping bet-
ter, as well as its Light Moment, for a better digestion after eating.

Organic Velvet Moon
Cameron’s Coffee launched into the American 
market its first coffee product with origin tra-
ceability: Organic Velvet Moon. By scanning a QR 
code, consumers can become connected with the 
history of the three different origins of this coffee 
blend: Nicaragua, Honduras and Sumatra. It is an 
organic Arabica coffee blend of the best beans 
from these three geographies, with medium-dark 
roasting. It is ideal for consumers who like to look 
into the sourcing chain of the products they buy.

Diversa water products 
Available through Novaventa, the new Diversa wa-
ter products are a perfect option for quenching our 
thirst while taking care of our beauty, as they are 
sugar-free, contain no calories and have all natural 
flavors. Each different product reference contains 
a functional ingredient: orange-mandarin with be-
ta-carotene, which has antioxidant properties that 
contribute to the elasticity of our skin; strawberry 
with collagen, a protein found in the skin, bones 
and joints; and apple-pear with aloe vera, which 
contains water-, mineral- and enzyme-rich tissues.

Tosh chamomile portfolio 
These products enable you 
to enjoy all the properties of 
chamomile, anise and mint. The 
sedative and digestive properties 
of chamomile are combined with 
the delicious and fresh flavor 
of anise and mint, creating a 
beverage that is ideal for taking a 
pause from the day-to-day life.

For its part, the chamomile, 
ginger, lime and honey beverage 
is a delightful blend of flavors 
that also provide relief from flu 
symptoms and relaxation.
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Tresmontes Lucchetti

Café Gold Espresso pods
The new Italian-origin Gold Espresso Coffee Pods 
were introduced to the Chilean market in a presenta-
tion of 10 units per box, and there are three varieties 
available: Clásico (classic), 100% Arabica beans with 
a creamy body and intense roasting, with a fruity 
flavor and aroma, and chocolate-like aftertaste; 
Lungo, 100% Arabica beans from Ethiopia and South 
and Central America, a balanced intensity, full body 
and flavor, and subtle notes of candy and chocolate; 
and Ristretto, intense blend of Arabica and Robusta 
beans, with pronounced creaminess, and persistent 
flavor and aroma with notes of cocoa and nuts.

Kryzpo’s choripán-flavored chips
With an original and unmatched 
flavor, Kryzpo Choripán is the 
most recent innovation created 
by the Retail Food Business to 
surprise Chileans in September, 
the month of national holidays. 
This new product is available in 
multiple stores across the country, 
in 90-g and 130-g presentations.

Cool!nuts formats in Mexico 
Cool!nuts expanded its reach in Mexico with its 
new 150-g presentations for its Salted, Japanese 
and Mix products, and a 100-g presentation for its 
Enchilados (spicy) product line. This supplement 
to the portfolio contributed to the growth in the 
shareable-products segment and allowed gaining 
visibility and greater exposure at the points of sale.

Lyophilized Gold coffee 
Lyophilized Gold is a coffee product 
made with 100% Brazilian Arabica 
beans. The lyophilization process 
allows preserving the organoleptic 
characteristics of coffee, giving as 
a result a product with better quali-
ty, aroma and flavor.

New Zuko flavors 
Now Zuko has four new flavors that 
came to stay: grapefruit-strawbe-
rry, soursop, mango and apple. The 
current Zuko portfolio amounts to 
eleven flavors in a packet presenta-
tion of 1,5 liters.
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Retail Food Business

At-home experience kits 
Drawing on the new consumption 
patterns, El Corral,  El Corral Gour-
met and Leños & Carbón took the 
experience from the restaurants 
to the homes of their consumers 
by means of frozen product kits, 
which allow them to prepare their 
favorite products at their homes 
with the aim of being part of the 
moments for sharing as a family.

Yogofit, a delicious and healthy 
combination 
The new Yogofit is a parfait prepa-
red with natural yogurt, fresh fruit, 
honey and Tosh’s new multi-cereal. 
Delicious and healthy combination 
offered by the Pops brand, reaching 
Central American consumers that 
love healthy indulgence.

Burger Bar by El Corral 
Launch of two campaigns at the Burger 
Bar by El Corral: The Burger Brisket 
(hamburgueseable) in thin slices, which 
became the top selling hamburger du-
ring a month at the Burger Bar; and the 
Todoterreno with a Certified Angus Beef 
patty, which achieved record sales for 
a single hamburger within the Burger 
Bar’s portfolio.

Vi Bowls 
Vi Bowls is a fresh brand with a diverse portfolio in terms of 
products, flavors, ingredients and colors. Its purpose is to take 
those who love good nutrition through a truly creative experien-
ce. With this product, it is possible to create your bowl according 
to your taste, mixing a wide variety of vegetable and animal 
proteins, greens, basic ingredients, toppings and sauces.

El Corral’s Chili con Carne 
Hamburguesas El Corral brought back its Chili con Carne campaign to keep 
expanding its variety in terms of flavors, ingredients and preparations, and 
to recreate a time when it was an iconic product of the Original Recipe.

Fostering profitable growth and effective innovation

 133



Ice Cream Business

Artisan blackberry jam ice cream 
Crem Helado’s Artisan blackberry jam ice 
cream was created with blackberries from 
the Colombian fields as its core ingre-
dient. It is a delicious vanilla ice cream 
with blackberry bits filled with condensed 
milk and coated with blackberry sorbet.

Colcafé’s caramel cappuccino
Colcafé’s new caramel cappuccino is a delicious combination of coffee-, 
caramel- and vanilla-flavored ice creams with dulce de leche syrope. 

Half-liter Fantasia ice cream bucket 
With the half-liter Fantasia ice cream 
bucket, everyone in Colombia will be part 
of a children’s world at home. This new, 
delicious and fun vanilla-flavored ice 
cream is now the tastiest way of deligh-
ting the little ones.

Artisanal Coffee  
Dessert Ice Cream 
This is a new homage to the flavors 
of the earth and to the pride Colom-
bians take in coffee, the flavor we 
carry in our heart. The product is the 
Artisanal Coffee Dessert Ice Cream, 
a creamy and coffee-flavored ice 
cream with condensed milk filling.

Bocatto Full Salsa 
Delicious arequipe-filled 
Bocatto with chocolate 
and vanilla ice cream 
along with tasty choco-
late and arequipe (dulce 
de leche) syrope briga-
deiros as a complemen-
tary topping, and as the 
final touch, an incredible 
white chocolate tip.
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Pastas Business

Doria’s Mega-Boxes 
With the aim of offering new experiences 
to the consumers, this is an innovative 
concept called “Mega Caja Doria” (Doria’s 
Mega-Box), which was created especially 
for children. The concept consists in a box 
containing all the ingredients necessary 
for preparing a Doria recipe, as well as a 
gift and a certificate endorsing Colombian 
children as true Bambino Chefs.

Monticello’s balsamic vinegar
Originating in the Italian provinces of Modena and Reggio Emilia, Mon-
ticello’s balsamic vinegar is the brand’s latest innovation that gives it 
presence in a new category, thus increasing its share in the Colombian 
market. Prepared with the best ingredients and the entire Italian tra-
dition, it is the ideal ingredient for recipes like salad vinaigrettes, or for 
being the basis of sauces and desserts, among other.

Monticello’s fresh ravioli 
Serving the new context of 
the Colombian consumers 
who are constantly looking 
for new eating experiences, 
Monticello launched its fresh-
frozen pasta product line, 
following the most pure pas-
ta-making tradition and with 
the flavor and texture that 
only a premium pasta product 
can offer. The ravioli product 
line includes three varieties: 
ricotta and spinach, beef, and 
four cheeses.

Monticello’s Authors 
Monticello’s essence is to bring out the 
flavors, enjoy every bite and turn an 
everyday meal into a memorable mo-
ment. This combination of the senses 
materializes in “Autores Monticello” 
(Monticello’s Authors), a box with all 
the ingredients needed to enjoy a 
cooking experience with Sergio Martín, 
one of the most prominent Italian cui-
sine cooks in Colombia. This delightful 
cooking experience is characterized by 
the brand’s simplicity and elegance.

Cooking with El Bambino 
The preventive isolation situa-
tion in Colombia inspired Doria 
to present its “Cooking with El 
Bambino” digital activity. It ena-
bles consumers to schedule (on the 
brand’s Facebook page) a private 
video-call cooking lesson hosted 
by one of Doria’s chefs. More than 
one thousand lessons have been 
offered to consumers across the 
entire country, who have learned 
to prepare unique meals with the 
help of expert chefs.
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