
Human Rights 
Consolidating an inclusive and diverse work culture by means of a management system 
that promotes respect for Human Rights and good labor practices, and contributes to the 
innovation, attraction and commitment of the human talent.

Commitment to 
the SDGs

Employee from the 
Retail Food Business 
who participates in 
the “Amigos del Alma” 
(Kindred friends) 
program, which is 
organized by the Best 
Buddies Foundation.
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Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Provision of training 
related to Human Rights, 
diversity and inclusion 
practices to leaders and 
employees.

Ensuring the 
effectiveness of 
the Human Rights 
management 
system.

 » Review and update of the Human Rights Policy.

 » Promotion of the complaints mechanisms and definition of a unified 
management system at a global level for the Ethics Hotline.

 » 20 discussion sessions focused on Human Rights were organized.

 » Reception and management of 77 reports of Human Rights violations. 

 » 14.188 employees received training related to Human Rights.

 » 3.313 employees participated in the second discussion panel 
about Women Leadership.

 » 71 members of the Cohabitation Committee from  
12 Grupo Nutresa companies received training related  
to mediation processes.

 » 41 sustainability audits were performed with an average 
compliance result of 88,9%. 

 » Implementation of Grupo Nutresa’s statement of compliance 
with policies for suppliers.

 » 41 people from 24 allied companies received training related to 
Human Rights via digital means.

Consolidating diversity-
related and inclusion 
practices.

Developing Human 
Rights management 
capabilities among 
suppliers and 
contractors.

 » Strengthening public-private alliances focused on diversity and 
inclusion.

 » Reinforcement of the strategy focused on getting women 
prepared for leadership positions.

 » Participation in five external discussion panels with the purpose 
of sharing leading practices in terms of diversity and inclusion. 

 » 174 people with disabilities and 10 people directly affected by 
the armed conflict were hired by the Organization. [GRI 102-8] 
[GRI 405-1] [SDG 8.5]

Building trust-based relations 
with representatives of 
collective covenants and 
collective bargaining 
agreements.

 » Development of work agendas with union and collective 
bargaining agreement leaders.

 » 11 collective covenants and 8 collective bargaining 
agreements were signed over the year.

Building a better society
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Risks and opportunities [GRI 103-1]

Grupo Nutresa promotes among its stakeholders 
the commitment to building a working environment 
that values and recognizes human beings as active 
and essential agents of competitiveness. The Or-
ganization’s challenges are related to guaranteeing 
fairness and inclusion as mechanisms for having di-
versity-based teams. Thus, the Company has raised 
the awareness of its employees, especially the lead-
ers, about the contribution of the role of women, 
and trained the recruitment process leaders in the 
effective identification and elimination of unin-
tended biases. Additionally, Grupo Nutresa consoli-
dated alliances focused on the attraction of the best 
and diverse human talent.

By having a close relationship with the multiple 
actors of the value chain, the commitment to the 
respect for Human Rights permeates all of Grupo 
Nutresa’s Businesses. The Organization has identi-
fied three material risks in this field, and it has taken 
on the challenge of working jointly to raise awa-
reness and bridge any type of gap associated with 
child labor, unsuitable work environment and detri-
ment to the right to freedom of association.

The Company is not unfamiliar with the situation 
currently facing the world during the ongoing pan-
demic, which is why it is convinced of how important 
it is to continue addressing the circumstances with 
the deepest sense of humanity, while thinking about 
the common good and protecting jobs. Grupo Nu-
tresa will continue working on its multiple plans to 
enable the employees to continue providing their 
services, with the adaptability demanded by a pu-
blic health situation such as the one occurring at the 
moment. Moreover, the Organization is addressing 
the challenge of paying special attention and care 
to the employees who are working from home and 
who could be susceptible to psychosocial illnesses 
or even in reported cases of domestic violence. 

Future outlook and goal for 2030

Grupo Nutresa will remain at the forefront in terms of 
diversity-related and inclusion practices, ensuring the 
incorporation of global talent and the strengthening 
of policies that promote gender equality. The Orga-
nization will work on ensuring a greater employment 
participation of women as a social driver, particularly 
in executive positions. The Company will also devote 
considerable efforts to include a greater number of 
people from the multiple minority groups in its work 
force: people with special capabilities, young people, 
senior citizens, migrants, among other.

Grupo Nutresa will enhance its work with allies from 
the value chain to make sure that suppliers, contractors 
and customers also incorporate the leading Human Ri-
ghts practices. The Organization will continue develo-
ping the capabilities of its leaders through training and 
empowerment, so that they become the main promo-
ters of a culture that values diversity in all its forms.

The Company will also promote participation and de-
bate mechanisms among employees, worker organiza-
tions and third parties in order to identify improvement 
opportunities regarding Human Rights. Additionally, the 
complaint and reporting channels and mechanisms will 
be reinforced in order to encourage people to use them 
and make their effectiveness evident.

Finally, Grupo Nutresa will tackle the challenge of 
promoting and strengthening a fluent communication 
with the stakeholders and the development of capabi-
lities in the communities on which it has an impact, la-
ying particular emphasis on the groups most affected 
by the pandemic. 

Grupo Nutresa will remain at the forefront 
in terms of diversity-related and inclusion 
practices, ensuring the incorporation of global 
talent and the strengthening of policies that 
promote gender equality.
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Success stories and acknowledgments [GRI 103-3]

Servicios Nutresa was awarded the Gold 
Seal in Employment Equity by Equipares 
The Ministry of Labor and the United Nations 
Development Programme (UNDP Colombia) 
acknowledged Servicios Nutresa for its 
work and commitment to gender equality by 
having systems in place intended to eliminate 
existing gaps between men and women in the 
employment sphere.

Servicios Nutresa was ranked fifth in the 
Ranking Par list of best companies in 
Colombia 
The company received this accolade within 
the category of companies with 201 to 1.000 
employees of the ranking organized by the firm 
Aequales, which measures the progress in terms 
of gender equality made by the participating 
companies from Latin America.

The Ice Cream Business diversified 
the masculinized position of service 
ambassadors 
The Company hired 30 women for the service 
ambassador position, which includes the 
responsibility of delivering the products to 
customers and collect the money from the 
sales. This action consolidates women in 
logistical positions, which have traditionally 
held by men, and raises awareness among 
employees and customers regarding the 
necessary capabilities for performing this role. 

Building a better society
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Material topic details  
[GRI 103-3]
Grupo Nutresa exerts a positive impact 
on the creation of value for both itself and 
its stakeholders through the respect and 
promotion of Human Rights, and by fos-
tering a culture focused on diversity and 
inclusion. That is why the Organization 
has a Human Rights management system 
that monitors the possible risks that could 
emerge, implements corrective measures 
if required and enables access to an ade-
quate remediation. This system has been 
promoted by the senior management 
based on a permanent commitment that 
translates into multiple training activi-
ties for leaders and employees, as well as 
discussion conferences for guaranteeing 
a solid understanding and an adequate 
management of all related matters within 
the supply chain. Additionally, the Compa-
ny has implemented diverse tools, such as:
• The Human Rights Policy. 
• The Human Rights  

Management System. 
• The Matrix of Human  

Rights risks. 
• The Matrix of third-party risks. 
• The Diversity and Inclusion Policy  

and the Diversity and Inclusion Mana-
gement System. 

The Human Rights work plan for 2020 
was centered on five focal action points: 
due diligence, training and leadership, 
supply chain, diversity and inclusion, and 
pandemic impact management. The fol-
lowing are some of the progress achieve-
ments in such five dimensions:

Due diligence
Within the framework of the engagement model, Gru-
po Nutresa fostered environments for active conversa-
tion and listening with the stakeholders to maintain a 
trust-based and respectful climate. Nineteen collective 
agreements were signed with the union and collective 
bargaining organizations. Additionally, the Company 
updated its Human Rights Policy with the aim of ad-
dressing the current challenges, and implemented a 
unified international system for the Ethics Hotline as 
part of the evolution of the complaints mechanisms, 
thus enhancing transparency and building trust. All 
Businesses fostered debate-friendly environments 
through 20 discussion conferences about Human 
Rights. [GRI 408-1] [GRI 409-1] [GRI 407-1] [SDG 8.7]

Confirmed cases of Human Rights violations  
[GRI 406-1]

Confirmed cases of discrimination [GRI 406-1]

2018 2019 2020

Discrimination cases  
reported

36 7 9

Cases analyzed  
and managed

36 7 9

Cases closed. 30 6 9

Incidents of 
discrimination confirmed.

0 0 0

2020

Human Rights violation cases reported 77

Cases analyzed by the Organization. 77

Cases closed. 66

Cases confirmed. 14

The cases confirmed as Human Rights violations were classified either as 
work harassment for which monitoring plans were implemented, or as se-
xual harassment cases, where the corresponding individuals involved were 
dismissed from their job positions. 
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Training and leadership
In alignment with Grupo Nutre-
sa’s organizational philosophy, the 
Company continues promoting a 
leadership style that is inclusive, 
diverse and based on social aware-
ness. Therefore, the training activi-
ties have the purpose of developing 
a deeper understanding that en-
ables all employees to contribute to 
a work environment based on the 
respect and acknowledgment of 
their coworkers. The following are 
the numbers of people who partic-
ipated in the Organization training 
activities [GRI 412-2]:

Employees from 
the Chocolates 
Business, Colombia.

1.686 attendees 
to the discussion 
conference titled 

“Cómo vivir y 
expresar el valor de la 

integridad” (How to 
live and express the 

value of integrity).

736 employees participated 
in the second discussion panel 

about Women Leadership.

71 members of 
the Cohabitation 
Committee from 
12 Grupo Nutresa 
companies received 
training related to 
mediation processes.

3.313 employees attended the discussion panel 
titled “Transformando miradas - Conversaciones 

que Fortalecen la Equidad de Género” 
(Transforming perspectives - Conversations that 

strengthen the gender equality).

Building a better society
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Third-party personnel percentage

96,0%

99,5%

100,0%

2018

2019

2020

Equal pay [GRI 405-2] [SDG 8.5]

Security personnel who received Human Rights training 
[GRI 410-1]

Mexico

Guatemala

El Salvador

Panama

Peru

Chile

Costa Rica

Ecuador

United States

Dominican Republic

Colombia

1,21,01,1

1,10,7

1,41,01,21,0

1,3

1,00,9

Administrative 
staff

Senior managers Middle 
management

Operating 
staff

1,41,0

1,60,9

1,11,0 1,1

1,00,8

1,31,11,2

1,31,1

1,00,9

1,11,1

1,11,1

Nicaragua

1,21,5

The unavailable salary ratios 
correspond to countries where 
there are no men and women 
within the described category. 
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Supply chain
The endeavor of sharing the organizational philosophy with the 
Company’s allies and performing the corresponding monitoring 
work is crucial for guaranteeing that Human Rights are respect-
ed and promoted throughout the supply chain. In this regard, the 
following are some of the most outstanding actions: 

Cocoa bean 
producer with his 
family in Cesar, 
Colombia.

The Organization conducted 41 audits that produced an 
average compliance result of 88,9%. These audits allowed 
identifying improvement opportunities with the allies, and 
performing collaborative work on the gap-bridging plan.

Update of the Human Rights risk list, where three of the nine 
existing risks were rated as priority matters: child labor, un-
suitable work environment and violation of the right to free-
dom of collective association.

41 employees from 24 partner 
companies received training related 
to Human Rights via digital means.

Building a better society
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Diversity and inclusion
Grupo Nutresa considers it essential to develop a 
work culture that appreciates diversity and foster 
more inclusive, creative and flexible work teams 
that generate value and competitiveness. There-
fore, the Organization strengthened its recruitment 
programs, guaranteeing that they promote diverse 
work environments free of discrimination and ha-
rassment. Regarding these matters, the following 
achievements stand out:
• Creation of jobs for people affected by the Co-

lombian armed conflict through multi-sector pu-
blic-private alliances focused on promoting em-
ployability and work inclusion.

• 58 employees with special capabilities were hired 
through alliances that foster the employability of 
people with intellectual disabilities. These actions 

Employee from the 
Ice Cream Business, 
Colombia.

have the purpose of creating opportunities, transfor-
ming perceptions in the community and promoting 
dignified jobs.

• Within the framework of the engagement model, 
Grupo Nutresa participated in two Guild Committees on 
Diversity, Inclusion and Human Rights organized by the 
National Business Association of Colombia (ANDI) and 
in five external discussion panels focused on sharing 
leading practices related to diversity and inclusion. 

• Reinforcement of the strategy focused on getting wo-
men prepared for leadership positions.

• Adoption of practices that create a gender balance 
in the recruitment and promotion processes, such as 
inclusive language and balanced images in the publi-
cations about open positions.
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Employee diversity [GRI 102-8] [GRI 405-1] [SDG 8.3]

Senior 
managers

Chief Executive 
Officer and 

general managers

Middle 
management

Administrative 
staff

Operating 
staff
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MenWomen

Total 28.343 28.271

2019

Women
9.935

10.020

2020 2020

2020

2019
18.251

2019

Men
18.408

1 56 37
1 25 7

>50<30 30-50

5 184 83
0 104 42

>50<30 30-50

453 2.806 787
603 2.421 273

>50<30 30-50

4.178 7.612 2.185
2.516 3.184 759

Employees with 
disabilities

2018 2019 2020

Men Women

Direct employees 150 215 91 40

Apprentices and/or 
internship students

41 64 21 20

Other hiring methods 8 9 2 0

Total 199 288 114 60
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Managing the impact of the pandemic
Grupo Nutresa is committed to the protection of people’s 
health, and to the well-being of our societies. In the con-
text of the COVID-19 pandemic, the Organization deployed 
actions centered on taking care of people’s life without af-
fecting the continuity of the operations through a respon-
sible and proactive risk management exercise. Additionally, 
the Company created a committee responsible for assessing 
and monitoring the evolution of the situation with the aim of 
providing responses in a timely manner with all the necessary 
protection measures. The following are the main initiatives 
in this regard:

Protecting the health and life of the employees
Grupo Nutresa conducted medical analyses of its employees 
to determine their level of vulnerability in relation to 
COVID-19. The population classified as vulnerable was sent 
home under a paid leave of absence. These people continued 
working remotely when it was possible in terms of their job 
descriptions, and the Company performed frequent follow-
up to check in on their health condition.

On another note, the Organization commissioned the crea-
tion of a mobile app that could be used to report symptoms and 
close contact, thus ensuring the traceability of potential cases. 
Additionally, the Company established protocols for the identi-
fication of symptoms, track and trace measures, epidemiologi-
cal fences and preventive isolation measures. People who tested 
positive were provided with comprehensive assistance. 

Moreover, multiple protection measures were implemen-
ted, including the creation of employee transport routes, 
adaptation of the facilities and delivery of personal protec-
tion elements for the employees whose jobs require them to 
perform tasks in person. 

With the purpose of integrating the employees’ families and 
favoring their protection, Grupo Nutresa implemented strate-
gies for the disseminating, communicating, promoting and rai-
sing awareness about self-care measures on a frequently basis.

Addressing the circumstances with the 
deepest sense of humanity, while thinking 
about the common good and protecting jobs
The Organization preserved the jobs of all the em-
ployees who, due to the nature of their role, could 
not fulfill their duties. Some of them were sent 
home and participated in online training activities, 
other were assigned functions that could be per-
formed and some other were put on paid leave. 

Cooperation with public and private allies cen-
tered on contributing to the care of the most 
vulnerable populations
Grupo Nutresa is committed to cooperating with 
its allies, employees and communities in benefit 
of the people affected the most by the COVID-19 
contention measures. The Company delivered 
more than 270.000 food aid packages in Colom-
bia, Chile, Mexico and Central America. In Co-
lombia, the Organization made arrangements to 
ensure the delivery of resources to enhance the 
capacity of the intensive care units of multiple 
hospitals. In addition, Grupo Nutresa put its 3D 
printers at the disposal of society for manufac-
turing face shields for the protection of the hos-
pitals’ medical staff. Additionally, the Company 
made an economic donation for increasing the 
capacity of the intensive care units and delivered 
food to the medical staff at hospitals by means of 
the El Corral food truck.

Through the Cold Cuts and Biscuits Busines-
ses in Panama, Grupo Nutresa contributed USD 
50.000 to the virus contention efforts in Panama. 
This initiative was developed jointly with Banist-
mo, Argos, Celsia and Sura with the purpose of 
enhancing the early identification of the patients 
with the highest probability of facing health com-
plications so that they could be timely treated, 
preventing the need for hospital assistance. Fi-
nally, in Chile, Tresmontes Lucchetti donated PCR 
equipment for diagnosing COVID-19 with rea-
gents for 1.000 samples.

In the context of the COVID-19 
pandemic, the Organization deployed 
actions centered on taking care of 
people’s life without affecting the 
continuity of the operations.
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