
Quality of education 
Developing pedagogical, leadership and management capabilities among teachers 
and academic directors by implementing relevant, effective and sustainable initiatives 
that have a positive impact on the improvement of the learning process and boost the 
competitiveness and healthy lifestyles in the communities.

Commitment 
to the SDGs

Blanquizal educational 
institution, Antioquia, 
Colombia.
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Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Generating employability 
opportunities.

Strengthening the 
development of leadership 
and school management 
capabilities.

 » 267 public schools were included in the routes of training 
and support for school improvement.

 » 5.645 teachers and academic directors participated in 
digital events focused on learning and reflection with a 
satisfaction level of 95%.

 » 74% average rating in school climate in the schools 
associated with the program.

 » COP 816 million invested in the implementation of training 
and teacher certification processes.

 » 1.412 young students from technical and technological 
programs benefited from early employment 
opportunities.

 » 61 entities from the social, government-organized 
academic and productive sectors were articulated by the 
Organization in diverse activities.

 » Implementation of a development route that produced 
16 traineeships and 36 open innovation challenges.

Facilitating learning-
focused resources. 

 » Acquisition of 81.049 school furniture kits that benefit 
80.353 students from the pre-school, basic and middle 
education levels, and 2.961 teachers in Colombia.

 » 6.968 kits were delivered to students with the aim 
of promoting the access to the education system, 
encouraging students to remain in it and supporting the 
learning process in highly marginalized populations.

 » More than COP 19.954 million were invested in 
equipment and school kits to support the learning 
process as part of the “Obras por impuestos” (Works 
instead of taxes) project.

Through the improvement of the quality of 
education, Grupo Nutresa produces a positive 
impact on its productivity and contributes to 
the mitigation of the risks inherent in poverty 
and social and economic inequality.

Building a better society
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Description of risks  
and opportunities [GRI 103-1]

For Grupo Nutresa, the strengthening of capabili-
ties in the communities the Organization interacts 
with is an opportunity to empower the human 
capital. The Company recognizes that, by increas-
ing the quality of education, it produces a positive 
impact on its own and society’s productivity, in 
addition to contributing to the mitigation of the 
risks inherent in poverty and social and econom-
ic inequality. By being able to rely on adequately 
qualified people in terms of what they are, know 
and do, along with a solid basis of innovation pro-
cesses, the Organization will have the ability to 
tackle the challenges of a changing world.

The temporary closure of education 
institutions and the increased dropout rates 
caused by the COVID-19 pandemic pose an 
imminent risk for education and the protection 
of children’s and youth’s well-being. Therefore, it 
is important to be part of the reopening process 
and contribute to the strengthening of distance 
education. Furthermore, providing strategic 
support by means of mechanisms such as 
“Obras por impuestos” and working on bridging 
socioeconomic gaps in the areas substantially 
affected by poverty and violence are actions 
considered crucial by Grupo Nutresa with the aim 
of contributing to both development and equality.

Future outlook and goals for 2030

As a goal for 2030, Grupo Nutresa will contin-
ue working on its commitment to strengthening 
the leadership and managerial capabilities of 
education institutions, as well as the compe-
tences of academic directors and teachers oc-
cupying directive positions, laying a particular 
emphasis on highly marginalized populations, 
with the purpose of contributing to bridging ed-
ucation-related gaps. The Organization will seek 
to solidify the capabilities of the school leaders 
for them to efficiently manage their schools, 
support the teaching and learning processes, 
and align and engage with the school commu-
nity, which will enable the schools to formulate 
structured and contextualized training propos-
als and create significant learning experiences. 

In addition, the Company will reinforce its 
public-private alliances and the new operating 
and financing models to enable the participa-
tion in public policy formulation and the sus-
tainability of the school transformation pro-
cesses, such as the results-based payment and 
works-instead-of-taxes mechanisms. Moreo-
ver, Grupo Nutresa will adapt the contents and 
methodologies to the new reality to reduce the 
contagion-prone activities and support schools 
with regard to their remote education and 
reopening models, allowing them to address the 
challenges posed by the COVID-19 pandemic. 

Finally, the early and high-quality employ-
ment of young people to the professional world 
will remain a prioritized purpose with the aim of 
contributing to the economic and social stren-
gthening of the territories, a necessity that has 
been heightened by the impact of the COVID-19 
pandemic throughout the world. 

For the Company, the early and high-
quality employment of young people 
to the professional world will remain 
a prioritized purpose with the aim of 
contributing to the economic and social 
strengthening of the territories.
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Success stories and acknowledgments [GRI 103-3]

Adaptation focused on maintaining  
the support to schools during times  
of COVID-19
Participative formulation of solutions adapted 
to the challenges and needs of schools emerging 
from the pandemic. The migration to 100% 
digital environments constituted an important 
adjustment and response opportunity which 
is also relevant with regard to the needs of the 
environment. A total of 54 training sessions 
were held, strengthening the school capabilities 
and teaching competences in relation to aspects 
such as leadership, communication, well-being 
and change management.

Fundación Nutresa contributes 
to the Public Policy on School 
Leadership in Colombia 
The Ministry of National Education, 
jointly with Fundación Nutresa and 
other organizations, along with 
the support from higher education 
institutions, provided assistance to 
the School of Leadership for Academic 
Directors. This is an inspiring 
proposal intended to transform the 
leadership practices of academic 
directors with the aim of improving 
education institution management. 
The School of Leadership will benefit 
approximately ten thousand academic 
directors including principals, 
coordinators and rural supervisors 
through five components: training, 
well-being, learning networks, 
research and resource bank.

Building a better society
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Material topic details [GRI 103-3]

Through the education programs managed by Fun-
dación Nutresa, Grupo Nutresa contributes to the 
fulfillment of the Sustainable Development Goals 
(SDGs), particularly goal 4, Quality education, by 
working on improving the country’s competitiveness 
and reducing inequality by means of the implemen-
tation of relevant, effective and innovative initiatives 
that enhance the quality of education and have a 
positive impact on the improvement of the learning 
processes among children and young people. These 
projects support the development of leadership and 
managerial capabilities among teachers and aca-
demic directors, improve the furnishing conditions of 
classrooms, furniture and school materials, and facil-
itate employability.

Improving the quality of education
The Organization intends to contribute to a relevant 
and effective education at Colombian schools, support 
the executive teams and teachers in the formulation 
and participative creation of transformation routes for 
their school practices, and enhancing education envi-
ronments that have a positive impact on the students’ 
learning processes. Therefore, the Company main-
tained its support to the education institutions via dig-
ital means provided to more than 1,500 teachers and 
school directors with the purpose of reinforcing their 
management and leadership capabilities.

School Leadership Program
Grupo Nutresa secured the involvement of teachers and 
academic directors from 267 Colombian public schools 
and boosted its strategy by using digital means and adapt-
ing contents and methodologies with the aim of support-
ing the school communities in the process of adjusting to 
the challenges caused by the COVID-19 pandemic. In a 
collaborative manner, the Organization designed and ex-
ecuted learning experiences about adaptive leadership, 
organizational communication, care and well-being.

A total of 54 training sessions were held, strengthe-
ning the school capabilities and teaching competences 
in relation to aspects such as leadership, communica-
tion, well-being and change management. In addition 
to a group of representatives from multiple education 
secretariats and strategic private-sector allies, a total 
of 5.645 teachers from the schools that are part of the 
program participated in the training sessions.

With the objective of staying at the forefront of the 
field and escalating the management work carried out on 
the education quality front, the Company implemented, 
through Fundación Nutresa, a process jointly with the 
Instituto Colombiano de Estudios Superiores (Colombian 
Institute of Superior Studies, abbreviated Icesi in Spani-
sh) based on the results and conclusions of both local and 
international experiences related to the improvement of 
school management and the strengthening of the leader-
ship capabilities of academic directors.

Furthermore, this program, which was developed by 
Fundación Nutresa, was included in the portfolio of the 
School of School Leadership of the Colombian Ministry 
of National Education, a methodological approach to 
the strengthening of the institutional culture that also 
combines strategies related to active learning proces-
ses, exchange of experiences and peer feedback, which 
heightens its relevance and effectiveness.

“San Luis Gonzaga” 
school in Santa 
Fe de Antioquia, 
Colombia.
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Generating employability opportunities
The Company actively participates in the University 
Business State Committee (abbreviated CUEE 2.0 in 
Spanish), an initiative that has the ulterior purpose of 
the region’s socioeconomic growth based on science, 
technology and innovation. Along with other agents 
from the ecosystem, Grupo Nutresa supports the tal-
ent work group that has operated as the launching pad 
for the implementation of the employability model fo-
cused on the early employment of students from tech-
nical and technological programs, who are integrated 
since the first semesters into a development route. Said 
development route includes three stages: traineeships 
for students from the program’s first semesters, open 
innovation challenges around the middle of the pro-
gram, and the completion of their development with 
the internship. Then, the students are part of a talent 
incubator that establishes a connection between the 
organizations and the entrepreneurship projects from 
the Talent Community of the CUEE 2.0.

The initiative included 1.412 interns, 1.280 stu-
dents, 101 teachers and 31 administrative directors 
in its innovation challenges focused on furthering the 
process and reaching the internship stage early as stu-
dents. This is the Organization’s contribution to increa-
sing the number of young people and adults with the 
necessary capabilities, particularly both technical and 
professional competences, for accessing employment, 
decent work and entrepreneurship.

Programs intended to facilitate  
learning-focused resources 
Grupo Nutresa implemented the strategy known as 
“Obras por impuestos” (works instead of taxes), which 
is promoted by the Colombian Government. Through 
this strategy, taxpayers can contribute to the bridg-
ing of socioeconomic gaps in the municipalities that 
have been affected the most by poverty and violence 
by means of the execution of projects with a positive 
economic and social impact, thus fostering develop-
ment in such territories. The investment totaled more 
than COP 19.95 billion and improved the school set-
tings with 81.048 school furniture kits that benefited 
more than 80.000 students and 2.961 teachers. 

With the Nutresa Quiere a los Niños” (Nutresa cares 
for children) Program, the Organization contributed to 
the improvement of the conditions related to education 
system access and continuity of more than 10.500 chil-
dren at the basic primary education level. The contribu-
tion consisted in delivering school kits that include basic 
elements for the development of their academic activi-
ties from home, biosecurity elements and an educatio-
nal booklet that favors the adoption of healthy lifestyles 
such as adequate eating habits, physical activity and key 
hygiene practices, which are priorities in the protection 
of health and life during times of pandemic. 

Additionally, the Company produced a seven-epi-
sode web series for children between the ages of 7 
and 11. In 2021, the series is shaping up to be a pe-
dagogical tool for the universal access that could 
be available with or without internet service with 
the purpose of facilitating the participation of limi-
ted-connectivity school populations.

Implementation of 
school leadership 
programs in the 
“Corazón del 
Valle” educational 
institution in 
Tuluá, Colombia.
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Closing of the strategy for 2020

1

2

Over the past ten years, Fundación Nutresa worked on fulfilling its commitment 
of carry out 1.000 projects focused on developing the capabilities of communities 
through which the Organization strategically contributed to improve the quality of 
education. The projects also allowed Grupo Nutresa to be a strategic ally of base-
level clients and suppliers, and to resiliently promote food sourcing systems and 

healthy dynamics in populations with low social protection levels. For these actions, 
the Organization had the support of thousand volunteers across the entire strategic 
region. As a result of this management work, Fundación Nutresa was able to support 

1.030 capability-development projects in 2020.

Quality of education
The program focused on 

strengthening leadership 
and school management 

capabilities supported 800 
academic directors and 

teachers from 267 schools 
across the entire Colombian 

territory in a permanent 
process of shared reflection 

on practical experiences that 
allowed developing knowledge 

and sharing learning 
accomplishments with the 

purpose of contributing to the 
achievement of an equitable 
high-quality education with 

increasingly relevant and 
effective school results.

 
In 96 Colombian public 

schools, more than 3.230 
teachers created learning 

resources and experiences 
based on information and 

communication technology 
tools and on innovative 

strategies for developing the 
syllabus. This allowed the 

Company to help students to 
learn in a more effective way in 

an increasingly digital world. 

Responsible sourcing
The Organization implemented its recent 
learnings into the supply chain with the aim of 
strengthening the production and associative 
work capabilities of 1.476 suppliers, thus 
producing increased harvest yields and sales, and 
consolidating a lasting commercial relationship 
with Grupo Nutresa. The Company worked with 
the final part of the value chain, that is more 
than 7.961 customers, such as ceviche vendors, 
Novaventa entrepreneurs and independent 
retailers, with the purpose of providing tools 
focused on innovation, entrepreneurship and the 
sustainability of their businesses.

Capability-development projects in communities
Goal: 1.000 projects
2020: 1.029 projects
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4 Volunteer work
The Company contributed to the 
achievement of 1.000 projects for the 
development of capabilities in the 
communities by fulfilling 3,9% of such 
goal, focusing on support initiatives for 
SMEs in terms of corporate strengthening, 
and for other organization through social 
impact initiatives. The execution of these 
activities benefited a total of 1.476 people.

Nutrition
On this front, it is worth highlighting 
the learning process carried out with 

actors such as the Colombian Ministry 
of National Education, the Food and 

Agriculture Organization of the United 
Nations (FAO) and Chile’s Institute 

of Nutrition and Food Technology to 
consolidate and deploy a methodology 

for the implementation of nourishment 
systems that represented the development 

of capabilities focused on the local 
production and consumption of food. 

Likewise, the Company worked on the joint 
creation of a healthy lifestyle promotion 

route that promoted the organization 
of festivals, a pedagogical booklet and a 

school route focused on strengthening 
capabilities in Chile, Colombia and Mexico.

 
Furthermore, Grupo Nutresa developed 

capabilities in 28 food banks both across 
the strategic region, increasing the 

food sourcing sources for the families. To 
continue making the most of edible food 
products that are lost and wasted in the 
processes, the Organization formulated 

a policy for this issue and set reduction 
goals of 50% and 30% for waste and loss, 

respectively, by 2030.

With regard to the food security 
approach, Grupo Nutresa completed the 
construction of 137 healthy nourishment 

systems, which allowed producing 5.623 kg 
of food for 1.010 families in the Colombian 

states of Antioquia, Bolívar, Córdoba, 
Magdalena and Meta.

Management line /  
Projects per year 2012 2013 2014 2015 2016 2017 2018 2019 2020

Education 0 146 218 250 336 357 479 508 619

Revenue generation and 
entrepreneurship

0 0 29 30 47 52 63 73 73

Nutrition 0 15 26 27 28 38 130 223 298

Volunteer work 0 0 0 1 6 11 20 25 39

Total 84 161 273 308 417 458 692 829 1.029 
projects
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