
Quality of life

Commitment to 
the SDGs

Employee from the 
Chocolates Business 
with his family in 
Colombia.

Promoting safe and healthy work environments that contribute to the 
reinforcement of a self-care culture and to the well-being and balance 
of the employees, thus positively influencing their productivity and 
commitment to the Organization.
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Strategy  
[GRI 103-2]

Progress achieved in 2020  
[GRI 103-3]

Managing workplace 
health and safety 
based on world-class 
standards.

Managing occupational 
illnesses in Grupo 
Nutresa’s companies.

Strengthening the 
management model for 
workplace health and safety 
for suppliers and contractors.

Promoting the balance in the 
employees’ work, personal 
and family life.

Measuring and managing 
psychosocial risks.

 » Four projects developed by focusing on self-care and the 
prevention of accidents, occupational illnesses.

 » Implementation of initiatives related to process automation, 
psychosocial risk identification and management, and 
proactive data and analytics management.

 » Evolution in the accident frequency rate of direct employees 
from 1,66 in 2019 to 0,79 in 2020. 

 » Creation of an interdisciplinary team responsible for 
steering the formulation of measures and practices 
related to the care for people.

 » Adoption of the legal guidelines established by the 
governments with regard to preventing COVID-19 
from spreading among the employees.

 » Definition and implementation of protocols and 
biosecurity measures to ensure the continuity of the 
operations and reduce the risk of contagion.

 » 217 suppliers and contractors received support in the 
development of their capabilities for the adoption 
of biosecurity measures, commute and transport 
protocols, preventive isolation of vulnerable people and 
implementation of remote work methodologies.

 » Reduction in the accident frequency rate of third-party 
personnel, which went from 3,47 in 2019 to 1,55 in 2020.

 » Design and development of strategies focused on promoting 
good physical, mental and emotional health among the 
employees and their families.

 » 759 employees received support from a group of 
professionals through a telephone support network to deal 
with financial, psychological, nutritional and legal issues.

 » Promotion of online leisure activities with the purpose of 
encouraging interaction among colleagues, quality family 
time and well-spent free time.

 » Confirmation of basic ergonomics conditions at home for the 
employees working under the work-from-home methodology.

 » Development of a psychosocial risk intervention model 
with the aim of ensuring a comprehensive multi-dimension 
approach.

Managing the value chain responsibly
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Risks and opportunities [GRI 103-1]

The nature of the operations of Grupo Nutresa’s 
Businesses entails challenges related to the preven-
tion of risks such as the emergence of symptoms as-
sociated with illnesses that affect the physical and 
mental health of the employees, the lack of balance 
in their family, personal and work life, and the ab-
sence of purpose. Therefore, the Organization works 
on a permanent basis on having a significantly pos-
itive impact on people’s quality of life and, thus, on 
its productivity.

In 2020, the worldwide spread of COVID-19 re-
presented for Grupo Nutresa the opportunity to 
strengthen the care for people’s life and health be-
sides the development of capabilities such as the 
adaptability and the capacity to deal with uncertain-
ty, which allowed the Company to successfully over-
come the effects of the pandemic. Additionally, the 
programs focused on the employees’ quality of life 
were centered on the identification and mitigation 
of the psychosocial risk and COVID-19 symptoms, 
laying emphasis on the support provided to the em-
ployees during the work day at home. This challenge 
also represented an opportunity to renew the su-
pport methodology through allies and online activi-
ties, without neglecting the closeness and sensibility 
towards people, with the aim of strengthening heal-
thy lifestyle habits that would mitigate the effects of 
the pandemic.

Future outlook and goals for 2030

 
The goal for 2030 is to achieve the goal of zero 
occupational illnesses, zero fatalities and a sig-
nificant improvement in the safety-related indi-
cators, attaining a lost-time injury frequency rate 
(LTIFR) lower than 1, and low psychosocial risk lev-
els that represent a reduction in the adverse im-
pact on people’s mental health and quality of life.

The strategy will remain focused on the pro-
motion of a self-care culture inspired by the im-
portance of the care for people’s life. The work on 
enhancing capabilities by raising awareness about 
the responsibility in the search for balance will 
allow the Organization to have healthy work envi-
ronments that give people the possibility to achie-
ve positive comprehensive development.

This work relies on the analysis of data and 
analytics in order to proactively identify symp-
toms related to changes in the health conditions 
of employees. Additionally, the development of 
capabilities of both suppliers and contractors to 
adequately manage the well-being, health and sa-
fety of their employees will be another pillar of the 
aforementioned actions.

Aware of the pandemic impact on the percep-
tion of work in the medium and long term, Grupo 
Nutresa is working on identifying new types of 
work flexibility measures, remote work systems, 
talent recruitment procedures and methods for 
enhancing the adaptive and digital leadership ca-
pabilities. The Organization is also formulating a 
proposal for returning to the facilities with diffe-
rent interaction methods, always ensuring the ful-
fillment of all the necessary biosecurity protocols.

Finally, another focal point for the work the 
Company will carry out is the formulation of va-
lue propositions and memorable experiences that 
would contribute to the employees’ well-being, 
satisfaction and commitment, as well as the crea-
tion of purposeful work environments that enable 
them to enjoy meaningful jobs while achieving 
comprehensive growth.

The strategy will remain focused on the 
promotion of a self-care culture inspired by the 
importance of the care for people’s life.

Integrated report
2020
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Success stories and acknowledgments [GRI 103-3]

Tresmontes Lucchetti was awarded the Living Healthy Seal in the healthy  
workplace category 
The accolade was awarded by the Chilean Government, which ranked the Company at 
a level of excellence, the top rating in the context of this certification, thanks to the 
development of initiatives that go beyond the legal requirements and for implementing 
policies, plans and programs that promote people’s health and well-being.

Managing the value chain responsibly
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Material topic details [GRI 103-3]

 

Management of a safe work environment 
[GRI 403-1]
For Grupo Nutresa, sustainability is the main corpo-
rate performance framework and the pillar that sup-
ports the actions that allow giving continuity to the 
operation and managing risks in a responsible and 
proactive manner.

The current circumstances of volatility and un-
certainty caused by COVID-19 have driven the Com-
pany to create a management committee in charge 
of assessing the evolution of the situation and inte-
racting with the Businesses’ response teams in order 
to make timely and effective decisions.

In addition, the following priorities were establi-
shed with regard to the operation of the Businesses:
• People first.The Organization is striving to ma-

nage the situation with a deep sense of humani-
ty, always thinking about the common good and 
with the clarity that people and their health and 
life are the main priority. Therefore, cautionary 
measures were established for employees and 
allies in alignment with the recommendations of 

the World Health Organization and the authori-
ties from each one of the countries where Grupo 
Nutresa operates.

• Continuity of the operations.Aware of its great 
responsibility in ensuring the supply of food to 
society, the Company formed highly qualified 
teams that are in charge of ensuring a responsible 
management across the entire value chain.

• Contributing to the solution.In line with Grupo 
Nutresa’s purpose of building a better world whe-
re development benefits everyone, the Organi-
zation made its best efforts to preserve the jobs 
of its employees and cooperate with public and 
private allies with the aim of contributing to the 
protection of the most vulnerable populations.

• Managing resources responsibly.Grupo Nutresa 
has managed the resources adequately and prio-
ritized its liquidity and business continuity.

Worker participation, consultation, and 
communication on occupational health and 
safety [GRI 403-4] [SDG 8.8]

Number of 
members

2018 2019 2020

Occupational 
Safety and Health 
Committee

497   596       483      

Zero Accidents 
Program 
Management

23.657    27.392     17.201  

Support groups 
in case of 
emergencies

1.940   2.576     2.416    

Health 
Management 
Program

23.657   27.235    27.629   

Cohabitation 
Committee

184   265     197   

Employee from 
the Biscuits 
Business in 
Costa Rica.

•  60% of Grupo Nutresa’s companies organize meetings with the 
leaders on a monthly basis, 11% every two months, 26% weekly or every 
two weeks, and 3% on a yearly basis.
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Occupational illness risk mitigation [GRI 403-2] [GRI 403-3] [GRI 403-7]

Measures focused on mitigating the impact of COVID-19 

Mapping and analysis of COVID-19 
areas in Colombia to use the results 
as input for making decisions about 
whether to provide in-person or 
telemarketing services. For this 
purpose, the Organization has used a 
georeferencing tool that enabled it to 
identify the location of the customers 
and the homes of each one of the 
employees. This information allowed 
determining in which cities and speci-
fic areas it was appropriate to provide 
in-person service according to the 
risk level, and where it was more con-
venient to provide service remotely. 
It also enabled the Company to know 
how many of its employees were avai-
lable to carry out the operation. 

Implementation of strategies 
intended to protect the human 
talent, including the creation 
of a matrix of vulnerabilities 
and the personalized medical 
assessment of employees 
to identify the risk level of 
vulnerable people.

Incorporation of protocols for the 
identification of symptoms, as well 
as the need for track and trace me-
asures, epidemiological fences and 
preventive isolation measures.

Comprehensive monitoring and 
support to the employees who tes-
ted positive for COVID-19 and their 
corresponding epidemiological 
isolation groups.

Performance of COVID-19 conta-
gion drill exercises to assess the 
ability to respond of the Businesses’ 
health management teams.

Execution of prevention measures: 
delivery of protection gear; creation 
of transport routes for employees 
fulfilling the corresponding biose-
curity protocols for them to avoid 
public transport; and adaptation of 
specific areas in the facilities such 
as restrooms, dressing rooms, ca-
feterias and production sections in 
order to ensure physical distancing.

Preventive isolation for vulnerable 
employees.

Development of a web application 
for reporting and following up on 
symptoms and close contact events 
on a daily basis.

Implementation of the work-
from-home methodology for the 
employees who, due to the nature 
of their jobs, are able to perform 
their duties remotely.
 
Identification and negotiation with 
qualified laboratories to ensure the 
necessary COVID-19 diagnostic 
tests for employees.

Design and implementation of comprehensive support strategies for the employees and their families with the purpose of strengthe-
ning their mental, physical and emotional health during the pandemic.

The Organization contributes to its employees’ nutritional health and quality of life through nutritional education programs that 
include the concepts of eating habits and healthy practices, regular occupationally-based medical exams and laboratory tests. These 
programs were carried out through different online platforms and allowed improving the nourishment and health conditions of the 
employees while they have been working from home.

The training received by the employees was centered on the biosecurity protocols with the aim of ensuring the continuity of the 
processes and preventing contagion among people. 

Activities related to disseminating, 
communicating, promoting and 
raising awareness among employees 
and their families about self-care 
measures on a frequently basis.

Managing the value chain responsibly
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Workplace safety and health performance [GRI 403-9] [GRI 403-10] [SDG 8.8]

2018 2019 2020

Employees Contractors Employees Contractors Employees Contractors

Accident frequency rate
Number of accidents in 
relation to 
total employees

1,53 3,81 1,66 3,47 0,79 1,55

Serious accident 
frequency rate 
Number of accidents 
with serious or severe 
consequences per 
200.000 hours worked

0,01 0,00 0,00 0,00 0,00 0,02

LTIFR
Number of accidents 
that caused lost time per 
200.000 hours worked

1,42 3,23 1,45 2,67 0,70 1,38

OIFR
Number of occupational 
illness cases per 
200.000 hours worked

  0,11   0,03   0,34   0,01   0,17   - 

Work-related fatalities 0 1 0 1 0 0

Fatalities caused by 
COVID-19

0 0 0 0 0 0

Work-related 
illnesses classified as 
occupational illness - 
COVID-19

N/A N/A N/A N/A 73 7

Days of absence due to 
occupational illnesses - 
COVID-19

N/A N/A N/A N/A 896 187

Employees 
from the Coffee 
Business, 
Colombia.
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Worker training on occupational health and safety [GRI 103-5] [SDG 8.8]

“Mi Vida en Equilibrio”  
(My balanced life)
Providing training in psychosocial 
subjects for the commercial teams 
regarding life and work-related aspects 
that affect health as a balanced state, 
in addition to delivering tools for the 
exploration of alternatives that enable 
taking action to achieve a balance and 
manage daily life tensions.

“Caja de experiencias”  
(Box of experiences)
Striving to promote awareness about 
self-care and the care for others.

“Nuevas Alas” (New wings)
Facilitating the reinstatement of 
the employees who must follow 
medical recommendations in 
order to achieve favorable work 
conditions based on their health 
condition and/or functionality.

Ice Cream Business

“Reino Seguro” (Safe Kingdom)
Learning through games to strengthen 
the most important concepts about 
workplace health and safety, and 
reinforcing the identification and 
control of work-related risks.

Chocolates Business
Occupational health and safety 
peer committee (COPASST)
Hazard matrix based on the Risk 
Hunters dynamics with actual 
photographs of our facilities 
(including administrative, pro-
duction and logistical). Re-disse-
mination of the safety standards, 
emphasizing posture hygiene 
particularly in three types of jobs.

“Apropiación del Cuidado”  
(Internalization of care) Program
Promoting a preventive self-manage-
ment based on the control of unsafe 
acts and conditions, and strengthening 
the safety culture through the sense 
of self-care and safety responsibility 
by building commitments between the 
employees and their team leaders.

“Formación Brigada”  
(Brigade Training)  
Developing capabilities related to 
the comprehensive management 
of second-degree emergencies 
among brigade members, enabling 
significant improvements both in 
drill exercises and in actual emer-
gency management situations.

Coffee Business

“Formación de Emergencias” 
(Emergency training) 
Getting brigade members 
certified on firefighting and 
pre-hospital assistance. Getting 
the production plant updated in 
matters related to: safe places and 
sheltering, personal protection 
gear, emergency plans, GHS, 
blocking and labeling.

Biscuits Business

High-risk jobs  
Developing capabilities among 
employees who perform high-
risk jobs, particularly for safe 
work-at-height.

Cold Cuts Business

“Brigada de Emergencia” 
(Emergency brigade)
Training the members in six 
modules related to their needs in 
case of an emergency.

Tresmontes Lucchetti
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Promotion of healthy lifestyles for people  
[GRI 403-5] [GRI 403-6] 
The Organization made progress in the implementation of several programs 
in the multiple geographies where it operates. It is worth highlighting Tres-
montes Lucchetti’s “Elige vivir sano” (Choose living healthily) System, which 
was acknowledged by the Chilean Government with the “Vivir sano” (Living 
healthy) Seal in the healthy workplace category with the excellence rating, 
the highest rating assigned in the context of this certification.  This acco-
lade was awarded due to the Company’s internal management model that 
establishes the articulation of the multiple governmental institutions for the 
promotion of healthy lifestyle habits. The programs that were carried out in-
clude those that foster and promote healthy eating habits, constant physical 
activity, spending quality time with the family and outdoor activities, as well 
as behaviors and actions that contribute to preventing, reducing or reversing 
the risk factors and habits associated with non-communicable diseases.

Employee from the 
Cold Cuts Business 
in Colombia.
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Closing of the strategy for 2020

Risk Attributable to Occupational Illness
• This strategy allowed determining the 

percentage of occupational illness cases 
that could be prevented if the exposure 
to the risk factor is eliminated. 

• It also allowed prioritizing the invest-
ment in musculoskeletal risk programs 
and their execution according to the 
criticality of the risks associated with the 
tasks or jobs. 

• The Organization also deployed strate-
gies that have a positive impact on the 
reduction of the work-related accident 
rate based on intervention and training 
programs centered on the safe execution 
of high-risk jobs such as work-at-height, 
confined space work, hot work, cargo 
hoisting work and chemical substance 
handling. This allows minimizing the 
accident occurrence probability during 
the performance of such jobs, in addition 
to establishing sustainable mobility 
programs for managing the public risk of 
the sales force teams. 

Another achievement worth 
highlighting is the incorporation of 

new technologies in the operations for 
minimizing the work-related accident 

and occupational illness risks.

1

2

3

4

The strategies that were implemented over these ten 
years were focused on reducing the occupational illness 

and work-related accident rates, such as: 

With the purpose of maintaining 
low levels of psychosocial risks, 

Grupo Nutresa continues promoting 
the Familiarly Responsible Company 

model as guidelines with the 
Organization’s strategic planning, 

which is also consistent with the 
mission, vision and corporate values 

promoted among all employees. 
Additionally, through an alliance 

with the occupational risk insurance 
administrator (abbreviated ARL 
in Spanish), gap-bridging plans 

were formulated to reach levels of 
excellence regarding workplace 
safety and health management.

Moreover, Grupo Nutresa consolidated 
the illness/injury prevention and healthy 
lifestyle promotion plans with the aim of 
reducing the cardiovascular and over-
weight risks among all employees. This 
will allow contributing to the Company’s 
productivity and minimizing absenteeism.

The results of the implementation of the 
aforementioned strategies enabled the 
Organization to achieve a LTIFR indicator 
of 1,38 for third-party personnel.

Accident frequency rate
Goal: 1,40
2020: 0,79
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