
Grupo Nutresa manages 
its activities based 
on its commitment to 
sustainable development, 
with the best human talent, 
outstanding innovation and 
an exemplary corporate 
behavior.

Strategic goals  
of our first century

2 x $5,9 trillion  

Our centenary strategy aimed at doubling 
by 2020 the sales achieved in 2013, with 
a sustained profitability ranging between 
12% and 14% of the EBITDA margin.

Grupo Nutresa provided consumers 
with food products and experiences 
from highly recognized and beloved 
brands. Our products nourish, generate 
well-being and pleasure, have the best 
price-value ratio, are widely available in 
our strategic region, and are managed 
by talented, innovative, committed 
and responsible people who contribute 
to a comprehensive sustainable 
development.

Grupo Nutresa’s mission is 
the increasing generation 
of value, achieving 
a greater return on 
investments than the cost 
of the capital used.

In its food businesses, Grupo 
Nutresa always strives to  
improve the quality of life 
of the consumers and the 
progress of our people.

Grupo Nutresa seeks
profitable growth with 
leading brands, a superior 
service and excellent 
distribution networks.

= $11,8 trillion

Mission
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Economic Dimension

Doubling our 2013 sales by 2020 
(COP trillion)
Goal: 11,8   
2020: 11,1

 » Venture into the restaurant sector 
with the acquisition of Grupo El 
Corral, thus strengthening the 
strategy of actively participating 
in this business line.

 » Majority share in the natural 
product market, increasing the 
capacity of healthy and functional 
food products in terms of produc-
tion and commercialization.

 » Consolidated market share in 
Colombia greater than 54,0% 
between 2010 and 2020.

Sales of innovative products
Goal: 15% 
2020: 19,6%

 » Investment in R&D+i greater 
than 0,5% between 2010 and 
2020, going from COP 22.457 
million in 2010 to COP 69.790 
million in 2020.

 » Average sales of innovative 
products equivalent to 20% of 
the Company’s total sales for 
the 2010-2020 decade.

 » Promotion of innovation throu-
gh employee training and sus-
tained increase of innovation 
promoters from 100 in 2010 to 
456 in 2020.

Multiplying by 2,5 the number of pro-
duct portfolio SKUs that comply with  
the Nutresa nutritional profile 
Goal: 3.140 SKUs 
2020: 3.144 SKUs

 » The goal set in 2013 of doubling the 
number of product portfolio SKUs 
that comply with the Nutresa nutritio-
nal profile was accomplished in 2015. 
A new goal was set: multiplying by 2,5 
our 2013 portfolio SKUs; it was achie-
ved in 2019, and 2020 was closed with 
3.144 SKUs out of an objective set at 
3.140.

 » Creation of an internal nutrition panel 
formed by experts from the fields of 
product development, nutrition, mar-
keting and the scientific community.

 » Nutrition policy focused on offering 
the consumers product and menu 
alternatives that fulfill their aspira-
tions in terms of nutrition, health and 
well-being.

 » Consolidation of 482 product refor-
mulations over the past five years: 
219 sodium reformulations, 124 sugar 
reformulations and 57 saturated fat 
reformulations.

 » Strengthening of the nutrition and 
well-being segment with the incor-
poration of healthy and sustainable 
products such as Doria with Nutrivit, 
Kibo and Tosh.

 » Diversification with vegetable-ba-
sed proteins such as Pietrán’s Veggie, 
Doria’s quinoa products and Kibo.

Sales abroad (USD million)
Goal: 2.000 
2020: 1.200*

 » International expansion to Mexico 
and Chile with the acquisition of Tres-
montes Lucchetti and to the United 
States with Cameron’s Coffee, increa-
sing the overall business capacity in 
the strategic region.

 » Venture into Asian markets with 
Oriental Coffee Alliance (OCA) in Kuala 
Lumpur (Malaysia) and African mar-
kets with Nutresa South Africa (PTY) 
Ltd. in Johannesburg (South Africa).

 » Expansion of the portfolios in the 
strategic region, which allowed 
increasing the sales abroad from USD 
645 million in 2010 to USD 1.200 
million in 2020.

Innovative success stories  
per employee 
Goal: 2020: 0,3
2020: 0,23

 » Strengthening of an innova-
tive culture with people pas-
sionate about innovation and 
based on the Imagix program.

 » With the Innovative Success 
Stories Program, the number 
of innovative success stories 
increased almost four-fold 
and the indicator rose from 
0,07 to 0,23 success stores 
per employee.

Customer satisfaction level
Goal: Maintaining the level  
of excellence
2020: 89,7

 » Strengthening and development 
of the School for Customers, which 
has provided training to more than 
1.000 shopkeepers and supplied 
differentiating elements, enabling 
them to adapt to the new conditions 
of the business setting and continue 
being sustainable and competitive in 
the market.

 » Expansion of the scope of the 
program with the Mobile School 
initiative, with customers from the 
traditional channel in Colombia. The 
purpose consisted in reaching distant 
populations and having an impact on 
a larger number of people.

EBITDA margin
Goal: between 12% and 14% 
2020: 13,0%

 » Consolidated EBITDA of COP 
1.444.000 million, with a 
13,0% margin on sales.

 » Execution of productivity and 
efficient resource manage-
ment projects that allowed 
maintaining an average EBIT-
DA of 12,6 over the decade.

Fulfillment of the MEGA

> > >

>

>

>

>

* Effect of the depreciations in the region and Venezuela.

Integrated report
2020
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Accident frequency rate 
Meta fijada: 1,40 
2020: 0,79

 » Employment reinstatement 
and relocation programs 
for enhancing the produc-
tivity and quality of life of 
employees suffering from 
pathologies that limit their 
job performance.

 » Creation of a technical 
committee focused on 
measuring, monitoring and 
reporting the performance in 
the occupational safety and 
health indicators.

 » Ten companies certified un-
der the ISO 45001 standard 
and four companies under 
the OHSAS 18001 standard.

Social Dimension

Organizational climate 
Goal: 80,0 %
2020: 83,0%

 » Investment in quality of life, training and aids for employees totaling 
COP 116.698 million.

 » Sustained top ratings in terms of the capacity to attract and build the 
loyalty of talent in Colombia.

 » Top company in the food sector in terms of talent attraction and loyal-
ty-building in Colombia according to Merco’s 2019 Talent ranking.

Capability-development  
projects in communities
Goal: 1.000 projects
2020: 1.029 projects

 » Work carried out with more 
than 242.000 of Novaventa’s 
Entrepreneurs with the aim 
of enhancing their business 
capabilities.

 » Process focused on strengthening 
the production, socio-
entrepreneurial and associative 
work capabilities of 1.476 
suppliers.

 » Inclusion-centered projects 
carried out with more than 20.000 
cocoa, sesame, cashew and coffee 
farming families, farmers and 
technicians through capability-
development programs in the 
territories.

Fulfillment of the MEGA

>

>

>

 49
Corporate model



Environmental Dimension

Water consumption (m3/t.p.)
Goal: -30%
2020: -33,3%

 » Adherence to the United Nations CEO 
Water Mandate with the aim of mobili-
zing the stewardship of water resources 
and allowing the monitoring of water 
usage by the stakeholders.

 » Policies, action plans and follow-up 
programs for eco-efficiency and the 
sustainable use of water resources.

 » Strategy focused on working with the 
value chain and ensuring the responsi-
ble use and stewardship of water. The 
goal was fulfilled by achieving a 31,4% 
reduction in 2019, and 2020 was closed 
with a 33,3% reduction rate.

Sludge-less waste production
Goal: -20%
2020: -28,2%

 » Implementation of integrated solid waste management programs at all of Grupo 
Nutresa’s production plants, distribution centers, office facilities and restaurants.

 » Formulation of the policy for managing the loss and waste of food.
 » Implementation of processes for measuring, reducing and reporting the progress 

achieved in the initiatives.

Packaging materials (kg of P.M./t.p.)
Goal: -12%
2020: -2,8%

 » Implementation of the De-
sign-to-Value methodology, 
which allowed reducing the use of 
packaging materials by 2.816 tons 
through eco-design initiatives.

 » Creation of a packaging mate-
rials task force in 2018 formed by 
representatives from all of Grupo 
Nutresa’s business units with the 
purpose of identifying, prioritizing 
and assessing the feasibility of the 
most sustainable cycle-closing 
alternatives.

Sludge-less waste  
recovery and reuse
Goal: 90,0%
2020: 90,0%

 » Creation of the “Retoma” (Retake) 
and “Ver de Vuelta” (Take them 
back) programs, which allow 
giving the post-consumption 
packaging materials value by 
transforming them into school 
furniture that was donated to 
education institutions across the 
country with the aim of supporting 
children’s education process.

Use of cleaner energy
Goal: 100%
2020: 98,6%

 » Process focused on transitio-
ning to cleaner energies and 
replacing all equipment units in 
Colombia to achieve a primary 
operation based on natural gas 
and electricity.

 » Replacement of all the coal 
used with natural gas in 2012. 
This action allowed achieving a 
reduction of 6.700 tons of CO

2
 

per year.
 » In 2020, the only equipment 

units in Colombia that use 
non-renewable fuels other than 
natural gas are the ones used in 
case of emergency.

 » In 2020, the energy used by 
Grupo Nutresa comes from 
renewable sources, including 
more than 2,4 GWh from solar 
power, 100,7 GWh from biomass 
such as coffee and tea grounds 
and 204,5 MWh of renewable 
electric power.

Energy consumption (kWh/t.p.)
Goal: -25%
2020: -23,5%

 » Execution of technological 
overhauling projects, equip-
ment update, energy audits 
and optimization processes. 
The following are some exam-
ples that stand out: automa-
tion of control systems, heat 
exchangers, speed shifters, 
installation of saving devices 
and improvements to the 
lighting systems; all of which 
allowed a reduction of 23,5% 
in the usage of thermal energy 
and electric power.

 » Venture into the off-grid sys-
tems in the Pastas and Choco-
lates Businesses, enabling the 
Organization to self-supply 
with reliable and sustainable 
energy.

Greenhouse gases
(CO2 eq./t.p.) 
Goal: -33%
2020: -46,4%

 » Formulation of a climate change 
policy with the purpose of identi-
fying, assessing and including in 
the corresponding strategy the 
effects of global warming.

 » Adjustment in 2020 of the or-
ganizational strategy in order to 
incorporate the recommendations 
of the Task Force on Climate-rela-
ted Financial Disclosures (TCFD).

 » Development and publication of 
the Clean Transport Handbook 
with the aim of motivating other 
companies to preserve the envi-
ronment and offering technical 
tools to the transporters for the 
adequate use of resources in 
relation to fossil fuels and vehicle 
driving.

 » Four carbon neutral brands that 
offset more than 35.000 tons of 
CO2 eq. per year.

Fulfillment of the MEGA

>
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Integrated report
2020
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Autonomy with 
strategic coherence

Ethics

Good corporate 
governance

Collaborative participation 
and management work

Responsible 
corporate citizenship

Respect

Productivity and 
competitiveness

Innovation

Reliable food and 
healthy lifestyles

Development 
of our people

Differentiators of our business model

clients

Grupo Nutresa’s broad 
distribution network and 
market entry capabilities, 
with a product offer that 
is organized by channels 
and segments and with 
specialized service teams, 
allow us to have an excellent 
product availability in terms 
of frequency, as well as 
close relationships with  
our customers.

1.565.345

OUR 
CAPABILITIES

Corporate philosophy and performance  [GRI 102-16]

Grupo Nutresa’s brands are 
leaders in the markets where 
we participate as they are 
widely recognized and cher-
ished; they nourish, generate 
well-being, have become a 
part of people’s daily lifestyle 
and provide an excellent 
price-value ratio.

19 brands 
with sales over  
USD 50 million

OUR 
BRANDS

Grupo Nutresa promotes par-
ticipative environments, the 
development of skills focused 
on both being and doing, the 
acknowledgment of achieve-
ments, the construction of a 
brand of leadership and a bal-
anced lifestyle for our people.

Organizational climate 
at a level of excellence 

83,0%

OUR 
PEOPLE
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