
Integrated Risk, trends and opportunities Management is inherent to Grupo 
Nutresa’s corporate strategy and its purpose consists in contributing to 
boost it, enhancing the current and future creation of value, supporting the 
decision-making processes and guiding the implementation of actions related 
to risk prevention and mitigation, the exploitation of opportunities and the 
management of crises that, along with the compliance management work, are 
focused on protecting the resources, the corporate reputation, the continuity of 
the operations, the legal and regulatory compliance, the safety of all employees, 
and the generation of trust and two-way communication with the stakeholders. 
All of this is immersed in the Integrated Risk Management ecosystem:

Integrated risks, trends 
and opportunities  
management ecosystem



Grupo Nutresa has an Integrated Risk Management Policy that was established by the Board of 
Directors, which determines the responsibilities at all levels of the Organization, the risk appetite, 
and the methodology for its implementation (which is based on the ISO 31000 standard). This 
implementation process and its corresponding follow-up are led by Servicios Nutresa President’s 
Office, which in turn submits the report of its evolution and performance to Grupo Nutresa CEO’s 
Office and to the Board of Directors through the Finance, Audit and Risks Committee.

· TRENDS ·

Generation 
of value

Current Future

Tact
ic

al
 a

nd
 o

pe
ra

tio
na

l ri
sks

Em
erging risksST

R
AT

EG
IC

 R
IS

KS O
PPO

RTU
N

ITIES

Strategic 
priorities

Trend 
analysis

Analysis of 
dependence 

and risk 
interrelation

AML/TF 
compliance

Catastrophic 
risks 

modeling

Technical 
analysis

Maturity model 
and Integrated 
Risk instances

Assessments 
at all levels 

and systems

Business 
continuity 

analysis

Risk 
inspections

Integrated 
management 

systems

2020

 2



M
onitoring and assurance

Disclosure and prom
otion of the risk m

anagem
ent culture

Im
plem

entation and reporting

 

  

 
 

DS-Proveer soporte

 

O P I

M

L CD K S

Board of 
Directors

Management 
team

Risk management 
from the strategy

Administration of risks

Guidelines and Monitoring

Establishing the context
Defined assessment 
criteria
Integral Risk Management 
Policy
Alignment with 
international standards

Reporting of events
Tactical Committees
Management of 
emerging risks
Reporting and 
monitoring risks

Alignment with:

Risk and Management Systems Leaders by Business

Integrated management systems   Internal audit  
Corporate governance   Business continuity management

As
se

ss
m

en
t o

f 

Ta
ct

ic
al

 R
isk

 

Integrated 
management 
systems

Assessm
ent of 

O
perational Risk 

Ope
ra

tio
na

l 

Ta
ct

ic
al

 

St
ra

te
gi

c 

Ad
op

tio
n 

of
 th

e 
sy

st
em

In
co

rp
or

at
io

n 
of

 c
rit

er
ia

 to
 m

an
ag

e 
ris

k
De

fin
iti

on
s a

nd
 a

pp
ro

va
ls

Ecosystem of the comprehensive management 
of risks, trends and opportunities

 3



Corporate risks
Grupo Nutresa’s corporate risks have been identified based on the sustainability-focused 
strategic priorities, the related material topics, trend analysis, forward planning, risk engi-
neering studies and the business continuity analysis. As a result, the following categories 
have been defined and associated risks have been identified

STRATEGIC 
Related to the Organization’s strategic formulation and its engagement with the 
environment. The risks considered under this category are:

 » Negative impact of a highly competitive envi-
ronment on the Businesses: affectations due to 
the materialization of internal and external risks 
related to competitors, consumers and channel 
management, which may have implications in 
the performance of the business activities. It 
includes the effects of the dilution of boundaries 
and factors such as emerging and non-evident 
competitors. 

 » Regulatory environment with a negative impact 
on the business: it refers to the affectations 
and effects caused by changes in the regulatory 
environment or the adoption of new public policies 
in the economic, taxes, social, environment and 
other contexts, which may affect the Organiza-
tion’s ability to efficiently carry out its operations 
and develop the strategy. It also considers the 
effects on business from the regulatory changes in 
nutrition, health and obesity, which may cause an 
increase in competitive pressures and significantly 
affect their performance and capability to develop 
the business strategy. 

 » Lack of availability of human talent with the re-
quired skills, committed and connected with the 
Organization’s purpose: it considers the effects 
of not having human talent available with the key 
skills and abilities and aligned with the develop-
ment of the strategy defined by the Organization. 

 » Insufficient access systems and channels for 
creating value for customers, shoppers and 
consumers: it refers to the impact on the Or-
ganization derived from not having accessible, 
attractive and available systems and channels 
(massive and available brands; flexible, adap-
table and efficient distribution networks and 
logistics; omni-channel capabilities). 

 » Loss of validity or effectiveness of commu-
nication strategies with regard to changes 
in the engagement methods with consumers 
and all other stakeholders: this risk incorpo-
rates the understanding and management of 
the trends and changes in communication and 
the impact in the engagement with consumers 
and all other target audiences. 

 » Not knowing or not capitalizing in a timely 
manner on the opportunities identified 
based on the understanding of the needs 
and expectations of consumers, shoppers 
and customers: it refers to the untimeliness in 
the knowledge and the response to the needs 
and expectations of customers, consumers 
and shoppers, which include the monitoring to 
the changes in their preferences and levels of 
satisfaction. This risk also includes the demo-
graphic and generational changes among con-
sumers and the trends in their buying habits. 
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 » Negative impact on the integrity or 
safety of the employees in the perfor-
mance of their jobs: negative impact 
caused due to disability, absence, acci-
dent, occupational illness or death of any 
of the Organization’s employees given the 
nature of her or his work activities. 

 » Negative impact on the environment: 
negative impact on the natural and human 
systems and on their inter-relations as a 
consequence of the development of the 
Organization operations, or the ineffi-
ciency in the use and recovery of the natu-
ral resources required for such operations. 
This risk includes both the impact on 
water resources and climate change. 

 » Interruption to the operations, inclu-
ding information and communication 
technologies: risks related to the Com-
pany’s possibility to present failures or 
interruptions in any of the sourcing chain 
links, such as the procurement process, 
the suppliers, the manufacturing and 
the distribution. This risk includes the 
situations caused by the lack of timely 
availability of the applications, informa-
tion systems and technological infrastruc-
ture necessary for the execution of the 
operations (it includes the losses caused 
by fires, flooding, machinery breakdown, 
basic service suspension, among other; it 
does not refer to nature phenomena). 

 » Internal or external violations of Human 
Rights: it refers to the breaching of the 
Organization’s policy on Human Rights. 

 » Inadequate formulation, implementa-
tion or understanding of the strategy: 
faults in the selection, formulation, 
execution and/or understanding of the 
Organization’s strategy or key trans-
formation projects. It consists in the 
insufficiently aligned understanding of 
key concepts (consumers, food products, 
well-being, nutrition, pleasure, experien-
ces, strategic region) by the entire staff of 
the Organization. 

 » Not having operation models that 
support and drive the development of 
the strategy: this risk includes aspects 
such as people, processes and techno-
logy that are not connected and without 
the power to develop capabilities that 
generate value for the Organization, as 
well as essential factors to respond timely 
to the demands of consumers and the 
environment. 

 » Lack of internalization of the sustai-
nable development as a core capability 
of the Organization and its alignment 
with the strategy: this risk includes the 
importance of the alignment of actions 
and plans throughout the Organization 
with the sustainable development across 
all its dimensions, including the approach 
to situations such as climate change 
and variability, which contributes to the 
strengthening of trustworthiness with 
the stakeholders. 

 » Systematic loss of trust in the food in-
dustry: it refers to the mainly reputatio-
nal and financial impact of situations as-
sociated with the crisis of trustworthiness 
and credibility with regard to institutions 
and companies. In addition, it includes the 
growing demand for transparency and 
genuine stances, as well as the pressures 
generated by activist groups on multiple 
fronts associated with organizations.

OPERATIONAL 
Those that are related to failures 
in internal processes, in the 
management or technological 
systems, or by people. This category 
includes the following risks:

Ecosystem of the comprehensive management 
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 » Negative impact on third parties caused 
by the operations or products: risks 
related to the Organization’s liability for 
damages to third parties, whether they are 
caused by the operations at production 
plants or the distribution processes, or 
those occurring at restaurants and service 
points, or risks associated with damages 
to consumers’ health. 

 » Information security threats and vul-
nerabilities: effects caused by the loss of 
integrity, confidentiality or availability of 
information. 

 » Lack of Ethics or inappropriate beha-
vior of employees or third parties: any 
action, attempt or omission intentionally 
committed to obtain an unlawful benefit 
or advantage, that affects the organiza-
tional principles and interests. This risk in-
cludes the situations caused by the abuse 
of privileges, corruption, transnational 
bribery and all Good Corporate Governan-
ce noncompliance issues. Also includes 
crimes related to Money Laundering and 
Terrorism Financing (ML/TF). 

 » Regulatory noncompliance: it refers to 
the reputational, financial or people-rela-
ted impact arising from the noncomplian-
ce with internal or external regulations re-
garding aspects related to: the company, 
stocks, intellectual property, logistics, 
customs, the environment, technology, 
employment, finance, free competition 
and infrastructure, among other.

FINANCIAL
Those that are related to the fluctuation of 
financial variables such as prices, exchange 
rates and interest rates, and to factors such 
as the liquidity and position of counterparts. 
This category includes the following risks:

 » Volatility of the prices of commodities and ex-
change rates: impact on the business profit due 
to adverse fluctuations in the prices of commo-
dities and exchange rates. 

 » Counterparty Risks: situations that may gene-
rate potential losses because of counterparties 
noncompliance due to events related to liquidity, 
insolvency or lack of operational capacity. This 
risk includes financial entities and business 
partners acting as administrators or trustees of 
Grupo Nutresa’s assets. 

 » Debt and liquidity risks: is defined as not having 
the adequate resource sources for the type of 
assets required in corporate goals. Includes not 
being able to keep the adequate liquidity levels. 

 » Systemic risk: it refers to the risk generated 
by the interdependence existing between the 
business groups related to Grupo Nutresa, in 
which the occurrence of an event within any of 
the groups could affect the other.

CLIMATE AND NATURE
Risks caused by climate, hydrological, geophysical, 
biological and epidemiological conditions. This 
category includes the following risks:

 » Negative impact caused by climate and natural pheno-
mena: negative impact on the Organization’s resources 
and processes due to climate, hydrological, geophysical, 
biological and epidemiological conditions. It includes 
earthquakes, tsunamis, tidal waves, hurricanes, torna-
does, volcanic eruption, storms and floods, among other.
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Grupo Nutresa’s emerging risk management
Being aware of the dynamic evolution of the environment where 
the Organization operates and the need to carry out anticipa-
ted actions to prevent, mitigate or respond to future risks, Gru-
po Nutresa continuously monitors and analyzes the emerging 
risks to which the Company could be exposed. Grupo Nutresa 
understands emerging risks as new developing or changing ris-
ks that should be considered. Their level of uncertainty entails 
difficulties regarding the estimation of the impact, as many of 
them could be unknown. Monitoring and managing these risks 
is essential for anticipating possible damages and, in turn, for 
identifying opportunities that enhance the development of the 
businesses. The following are the main emerging risks identi-
fied along with their corresponding potential impact:

Inefficacy of the strategies focused on managing talent di-
versity and the new ways of working 
This risk is related to the changes in the workforce, the complex-
ity entailed by the parallel management of dissimilar generations 
regarding their needs, opportunities, skills, motivation factors 
and types of engagement. It includes the negative impact on the 
Company due to issues in productivity management, the creation 
of adequate reconciliation strategies for the entire staff, the tal-
ent attraction and retention efforts, as well as the possible in-
crease in the employee turnover rates. Moreover, it includes the 
factors associated with the new ways of working, hybrid methods 
(job location), and distributed (geographical location), which cre-
ate new challenges for the organization in terms of talent man-
agement.

Potential impact 
Finances and the reputation are the resources that could 
be most potentially affected. The inadequate management 
of the changes in the formation and location of the teams, 
the development of strategies that do not cover the entire 
organization, the inadequate management of the communi-
cations with the multiple generations, and the wrong man-
agement of the organizational culture with both virtual and 
in-person work forces could have a negative impact on the 
organizational climate. This could impact productivity and 
the organization’s ability to retain key human talent. More-
over, the wrong management of these issues could cause a 
decrease in the Company’s capacity to attract new talents.

Ecosystem of the comprehensive management 
of risks, trends and opportunities
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Uncertainty caused by the 
implementation of new technologies, 
digital models and cybersecurity threats. 
It refers to the consequences derived from the 
uncertainty caused by the incorporation of 
new technologies in the different processes 
of the organization. It comprises, the possible 
adverse effects related to the vulnerabilities 
of the information systems and  their security 
(Cyber Risks), it includes aspects associated 
with the effectiveness and the cost-benefit 
ratio of the implementation of new techno-
logies and digital models, the timeliness in 
their implementation, the selection of the 
most suitable suppliers and their reliability 
and sustainability in the long term, as well as 
the challenges regarding the management of 
organizational change and its disclosure and 
communication to key stakeholders.

The scope of the new technologies covers 
the internet of things, analytics, blockchain, 
mixed reality, computer vision, RPA, robotics, 
artificial intelligence and, in general, those 
technologies that are applicable within Grupo 
Nutresa’s context.

 
Potential impact 
Finance, information, reputation and human capital 
are among the resources that can be negatively affec-
ted. In reputational terms, a potential scenario could 
involve internal and/or external stakeholders opposed 
to the implementation of new technologies or digital 
models, entailing changes to the food business’s tra-
ditional value chain (sourcing, production, distribution 
and commercialization). In the financial context, the 
process of incorporating emerging technological ad-
vances and new digital models entails the allocation of 
risk capital, whose ineffective management could ad-
versely affect the profitability of the businesses. This 
may be the consequence of: a valuation model that 
does not reflect the changing reality of technologies 
and their restrictions, or that does not allow to capture 
its potential and prevents a timely adoption; the inade-
quate selection of technologies and their application 
field within the Organization; differences in the risk 
appetite levels between business associates and the 
Company, which may entail additional risks for Grupo 
Nutresa and/or unexpected costs for their mitigation.

Furthermore, the adoption of new technologies entails 
emerging risks, which could negatively affect infor-
mation as a resource, as it is the case of the greater 
exposure and consequential vulnerability of the infor-
mation systems, which could have an adverse impact 
on the availability, confidentiality or integrity of the in-
formation due to third-party actions. This includes the 
possible violation of the privacy or the disclosure of the 
confidential information of people due to the increa-
sed use of data-based models.

Moreover, failures in the assessment of this emer-
ging risks and, thus, the partial or total absence of 
treatment measures may entail their materialization 
and subsequent financial or other type of losses. As 
to the human capital, the main risk factors are related 
to the detriment to the physical integrity due to weak 
processes controls and their adaptability to the chan-
ges imposed by the new technologies.
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Changes in the preferences of consumers, sho-
ppers and customers 
It refers to the adverse effects on the companies 
that could arise from unforeseen variations in the 
market’s offer and demand with regard to clients, 
customers, consumers and shoppers and their pre-
ferences and needs, as it is the case of nutrition, 
health, wellness, new experiences, new sourcing me-
thods and purchase channels. This includes shifts in 
consumers’ demographic, generational and buying 
habits, as well as the highest standards in terms of 
product quality, the need for further information 
about the production and commercial processes of 
the products they consume and an increased rele-
vance of the digital experience.

Potential impact
Financial and reputational impacts are the 
main factors related to this risk. The shifts in 
the consumption habits and the new types of 
demand from clients, customers, consumers 
and shoppers that could generate lower profi-
tability levels caused by a possible increase in 
the costs and expenses required for implemen-
ting them or losses in terms of sales and market 
share when the speed and effectiveness of its 
implementation are insufficient.

This is also associated with the probability 
of emerging changes and increasing control 
measures and regulations that affect the su-
pply chain, as it is the case of the organoleptic, 
physicochemical, safety, packaging and labe-
ling features, as well as the matters related to 
advertising, promotion, distribution and tax 
plans. From the reputational standpoint, this 
risk has effects on variables such as the pre-
ference, satisfaction and loyalty of consumers, 
shoppers and customers.

Transformation of the engagement with 
stakeholders caused by social and economic 
changes. 
It refers to the social and economic shifts that cause 
the multiple stakeholders to become more deman-
ding regarding aspects such as the commitment to 
sustainability, business practices concerns, increa-
singly imperative requirements in terms of transpa-
rency and traceability in all processes, among other. 
This entails transformations in the Organization’s 
engagement with its stakeholders and the associa-
ted communication processes.

Potential impact
Reputation is the resource that could be adver-
sely affected the most by this emerging risk due 
to a higher level of public scrutiny, the increa-
sing disinformation in social media, the growth 
of trends such as social activism, among other. 
These factors could give rise to greater challen-
ges in terms of engagement and the manage-
ment of the multiple situations associated with 
the aforementioned aspects.

Therefore, the strategies focused on clearly 
documenting the Organization’s actions rela-
ted to the economic and social development, 
the efforts to eradicate hunger and malnutri-
tion, the actions to prevent food waste and the 
increased productivity and profitability of far-
mers and all other vulnerable agents of the su-
pply chain gain an ever higher level of relevance 
within the framework of sustainable develop-
ment as one of Grupo Nutresa’s key capabilities.

Ecosystem of the comprehensive management 
of risks, trends and opportunities
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Ineffectiveness in the adaptation and mitigation 
of climate-related risks and the transition to a 
low-carbon operation. 
It refers to possible Organization’s failures in the 
development and/or implementation of effective 
measures for the mitigation of the impact of clima-
te change on Grupo Nutresa’s value chain. It inclu-
des the effects of the pressures associated with the 
shortage of water resources, the quality and volume 
of the harvests, the access to sourcing and distribu-
tion infrastructure, among other.

Potential impact 
In this context, the assets that are affected the 
most are the financial, reputational and envi-
ronmental resources. Possible financial dama-
ges include those related to the investments 
required for mitigating the impact on the pro-
duction centers that manufacture key supplies 
and for making a transition to a low-carbon 
operation, as well as those related to the vola-
tility of the prices of commodities that may be 
caused by climate variability. In addition, the 
possible impact caused by carbon-related re-
gulatory changes may also be included. Ano-
ther equally important aspect is the impact on 
the environment, within which the availability 
of water resources is the one that may cause 
the most significant impact on the operations. 
From the reputational standpoint, the stakehol-
ders might apply pressure on the way how the 
Organization deals with this adaptation process 
and with the impact caused by its operations, as 
well as on the methods and celerity used by the 
Company to make the transition to a low-car-
bon operation.

Vulnerabilities due to the reconfiguration of the 
global supply chain.
This risk consists in the implications that could 
emerge from the transformations in the global su-
pply chain caused by multiple types of pressure, 
such as: shortage of products due to demographic 
shifts, geopolitical events that entail interventions 
to the transport of certain supplies, the technologi-
cal advances that are changing the way goods are 
shipped and delivered, the increased frequency and 
severity of the alterations to the supply chain (ex-
treme weather, cyberattacks, political and military 
crises, and bankruptcy situations), and due to the 
fact that, as a result of both globalization and the 
stricter operation of the supply chains, the dama-
ging effects of such alterations spread more quickly, 
thus producing an increasingly significant impact. 

Potential impact 
The assets that are affected the most are the 
financial and reputational resources. Adverse 
financial effects could emerge due to the vo-
latility of the prices of commodities and other 
supplies, interruptions to the sourcing chain, 
the need for logistical centers that have duly 
adapted to the shifts in the environment and 
the investments required for the digital trans-
formation of the supply chain.

The stakeholders could exert pressure in 
relation to the sustainability of the value chain 
and there will be an increasingly larger demand 
for information about its traceability, the way 
how it is managed and the method used for ad-
dressing its environmental impact.
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Relevant topics, relation to each risk and scope

Strategic 
Priority Material Topic Definition Related risk Sourcing Operation Distribution and sales

Corporate Governance
Managing and making decisions in an ethical and responsible 
manner based on policies, procedures and instances.

• Ethical offenses or inappropriate behavior of employees or third 
parties.

• Detriment to information security.
• Regulatory noncompliance.

Risk and compliance

Managing and mitigating the financial, strategic, operatio-
nal, climate, and nature risks that could affect the reputation, 
operation and continuity of the business; complying with the 
regulations in force and getting prepared for future regulations 
with the purpose of mitigating regulatory/legal risks.

• Regulatory environment with a negative impact on the business.
• Impact on third parties caused by the operations and/or the products.
• Counterpart-related risks.
• Ethical offenses or inappropriate behavior of employees or third 

parties.

Profitable growth in the 
markets

Ensuring the growing generation of value and the increase in profi-
tability by optimizing costs and expenses and increasing revenues, 
achieving the expected returns on the investments, and strengthe-
ning the Organization’s presence both locally and abroad.

• Volatility of the prices of commodities and exchange rates.
• Negative impact of a highly competitive environment on the Busi-

nesses.
• Regulatory environment with a negative impact on the business.

Reliable brands with an 
excellent price-value ratio

Managing market-leading brands based on nutritious and relia-
ble products with an excellent price-value ratio. Brands are one 
of Grupo Nutresa’s three differentiating factors.

• Insufficient access systems and channels for creating value for custo-
mers, shoppers and consumers.

• Not having operating models that support and boost the develop-
ment of the strategy.

Effective innovation
Managing the applied research, the knowledge and the innova-
tion culture by focusing them on the improvement at three diffe-
rent levels: business model, processes / services and products.

• Not knowing or not capitalizing in a timely manner on the opportuni-
ties identified based on the understanding of the needs and expecta-
tions of consumers, shoppers and customers.

• Not having operating models that support and boost the develop-
ment of the strategy.

• Detriment to information security.

Nutrition and healthy 
lifestyle

Promoting healthy lifestyles and offering high-quality food 
products that make a positive contribution to the consumers’ 
nutrition and well-being.

• Regulatory environment with a negative impact on the business.
• Not knowing or not capitalizing in a timely manner on the opportuni-

ties identified based on the understanding of the needs and expecta-
tions of consumers, shoppers and customers.

Responsible marketing
Having policies and mechanisms that enable a transparent and 
responsible engagement with consumers and shoppers through 
advertising, labeling, and nutrition tables, among other means.

• Decline in the relevance or effectiveness of the Organization’s com-
munication strategies with regard to changes in the methods utilized 
to engage consumers and all other target audiences.

Reliable food

Ensuring the satisfaction, well-being and nutrition of consumers 
with safe and high-quality products under a strict compliance 
with the legal framework, and with an excellent service based on 
quality management and food safety systems.

• Systematic loss of trust in the food industry.

Food security
Guaranteeing the best experience for the consumers and sho-
ppers, ensuring the quality and safety of the products sold.

• Systematic loss of trust in the food industry.
• Impact on third parties caused by the operations and/or the products.

Development of our people

Managing training programs focused on people’s comprehensive 
development with the aim of ensuring committed employees 
who are under permanent personal and professional growth, 
achieving thus the attraction and retention of the best talents. 
This topic covers another one of Grupo Nutresa’s differentiating 
factors, its employees.

• Lack of availability of human talent with the required skills, commit-
ted and connected with the Organization’s purpose.

Quality of life
Managing a safe working environment and ensuring people’s 
well-being, mitigating the risk of occupational illnesses and 
promoting healthy lifestyles.

• Negative impact on the integrity or safety of the employees in the 
performance of their jobs.

Responsible sourcing
Purchasing and hiring goods and services under social and 
environmental principles that generate benefits for suppliers, 
contractors and the Organization itself.

• Interruption to the operations (includes ICTs).
• Negative impact caused by climate and natural phenomena.
• Counterpart-related risks.
• Ethical offenses or inappropriate behavior of employees or third 

parties.

Responsible sales

Having differentiated sales channels and specialized servi-
ce teams that enable the delivery of products with adequate 
frequency, availability and customer closeness. Grupo Nutresa’s 
distribution network is another business differentiating factor.

• Negative impact on the environment.
• Decline in the relevance or effectiveness of the Organization’s com-

munication strategies with regard to changes in the methods utilized 
to engage consumers and all other target audiences.

• Insufficient access systems and channels for creating value for custo-
mers, shoppers and consumers.

• Impact on third parties caused by the operations and/or the products.

Externalities
Managing the social and environmental risks and impact that 
occur beyond the Company’s direct reach.

• Lack of internalization of the sustainable development as a core 
capability of the Organization and its alignment with the strategy.

• Negative impact on the environment.
• Impact on third parties caused by the operations and/or the products.

Human Rights
Fostering the respect for Human Rights among all stakeholders 
regarding matters such as child labor, forced labor and freedom 
of association, among other.

• Internal or external violations of Human Rights.

Development of collabo-
rative proposals for public 
policies

Collaborating in a responsible manner to the construction of 
public policies in the instances established by the corresponding 
governments for such purpose.

• Regulatory environment with a negative impact on the business.

Quality of education
Strengthening the competences of the communities with which 
the Organization interacts in order to promote their opportuni-
ties and enable their growth and development.

• Lack of internalization of the sustainable development as a core 
capability of the Organization and its alignment with the strategy.

Externalities
Managing the social and environmental risks and impact that 
occur beyond the Company’s direct reach.

• Lack of internalization of the sustainable development as a core 
capability of the Organization and its alignment with the strategy.

• Negative impact on the environment.
• Impact on third parties caused by the operations and/or the products.

Management of water 
resources

Managing the water resources across the entire value chain with 
the aim of reducing the shortage risks, enabling their availability 
to the communities from the Organization’s area of influence 
and reducing the impact on the environment.

• Negative impact on the environment.
• Negative impact caused by climate and natural phenomena.
• Lack of internalization of the sustainable development as a core 

capability of the Organization and its alignment with the strategy.
Energy

Promoting the use of cleaner energies and reducing the energy 
intensity of the operations.

Climate change
Mitigating the greenhouse gas emissions (gases that contribute 
to the planet’s increasing temperature) and ensuring the Organi-
zation’s adaptation to the impact caused by climate change.

Air quality
Limiting the emission of atmospheric pollutants that produce 
negative effects on the environment and human health.

• Negative impact on the environment.

Waste management
Reducing, recovering and adequately disposing of all the waste 
produced.

• Negative impact on the environment.

Packaging materials and 
post-consumption

Reducing the consumption of packaging materials, improving 
the materials used and creating programs to manage them after 
product consumption (intervening in all the stages of the pro-
ducts’ life cycle: from their design to their disposal).

• Negative impact on the environment.
• Regulatory environment with a negative impact on the business.

 Significant
           Moderate

      

Fostering 
profitable growth 

and effective 
innovation

Managing the 
value chain 
responsibly

Building a 
better society

Reducing the 
environmental 
impact of the 

operations and 
products
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Acting with 
integrity

Promoting 
a healthy 
lifestyle


